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This unit considers the cultural issues which can arise when a company 
starts working internationally. 

BEFORE VOU READ 

Discuss these Questions. 

1 What are the main reasons for a company to start looking outside its domestic market? 

2 What are some of the problems that might arise when marketing and advertising products 
in different countries? 

3 What kind of cultural problems can arise when a compa ny starts working internationally? 

El Understanding the main points 

Read the article on the opposite page and say whether these statements are true (T), false (F) or there 
is not enough information given (N). Identify the part of the article that gives this information. 

1 Most compan ies only sta rt working internationally when they have fully exploited their 
domestic market. 

2 The best way 10 enter foreign markets is to set up subsidiaries in those countries. 

3 Geert Hofstede was the first person to study the impact of cultu re on working internationally. 

4 Geert Hofstede found that values and beliefs in different parts of IBM across the world were different. 

5 The biggest problem when working internationally is getting the marketing right. 

6 China is the most difficult foreign country fOf Western companies to do business in. 

7 Cultural diversity can be a benefit as well as a problem. 

m Understanding details 

Read the arti cle aga in and answer these questions. 

1 What is Geert Hofstede's nationality? 

2 When did Hofstede carry out his research at IBM? 

3 Why was IBM a good company to choose for his research? 

4 Why was 'Nova' a bad name for a car in Spanish-speaking markets? 

5 Why was the lexus luxury car less successful in Europe than in the US? 

6 What can companies do to be more successful when marketing products internationaUy? 

7 Why do Western companies have problems operating in China? 

8 What are some of the benefits of working across cultures? 



UNIT 1 H OVERCOMING CULTURAL BARRIERS 

Barriers can give a competitive edge 

by l\1organ Witzel 

A Sooner or later. the growing company 
will reach market saturation in 
its domestic market. and there will 
be little choice but to move into over-

s seas markets. 
B Most companies. in fact. start dip-

ping their toes inlO foreign waters long 
before they reach domestic satuTation. 
10 exploit other profitable markets 

10 and give themselves experience of 
working abroad. 

C Whether the comp.1ny is tmding abroad 
or establishing foreign subsidiaries, the 
issue of national culture assumes great 

15 importance. It had been known for 
years that working across cultures 
poses special problems. but the work 
of Geert Hofstede.the Dutch manage­
ment theorist. in the 1970s and 1980s 

3) showed just how diverse and various 
cultum] innuences can be. 

D Working across a single global com-
pany - IBM. a business noted for the 
unifonnity of its corpomte culture -

2S Hofstede showed that a huge variety of 
beliefs and values were present in the 
workplllce. not just between the US. 
Europe and Asia. but within regions 
aswcll, 

E Globalisation is said to be leading to 
cultural convergence but. as Hofstede 
and many later studies have shown. full 
convergence is still some way away. 

F Companies moving into international 
lS markets will usually first feci the elTects 

of culture on their marketing and 
advertis ing. Every international mar­
keter has their collection of mistakes. 
where the values of onc culture fail to 

40 translate into another. Sales of the 
Vauxhall Nova in Hispanic-speaking 
countries. for example. suffered 
because in Spani sh. 110 I'a means 
·won'tgo·. 

G Other failures are more complex and 
based on dcepercultural divides. Toy­
ota's luxury car. the Lexus. was an 
immediate hit in the US. where the 
luxury-car market had been the pre-

30 scrve of a few domestic compan ies. 

and the Lexus offered something 
appreciably different. The Lcxus has 
been much less successful in Europe. 
where there is a stronger trndition 

s.'l of luxury car-making and strong 
loyalty to local bnands on the part of 
their buyers. 

H Cultural barriers in marketing can be 
overcome by repositioni ng brands. 

00 changing advenisillg and product fea­
tures to suit local sensitivities and so 
011. Much more difficult to manage arc 
the cultural difTcrcnces that arise when 
companies establish mult inational 

~ subsidiaries and then expect members 
of different national cultures to work 
together. T his is especially thc case 
with Western companies cstablishing 
subsidiaries in China. 

Chinese workers often prefer strong. 
directi\'e leadership to the more demo­
cratic model now common in the West. 
They also rely much more 011 senior 
managers to sort out problems. 

~ including problems in the workers' 
private Ih·cs. Linguistic confusion is 
al so compounded by quite different 
attitudes to issues such as ethics. 
reporting and control. and workers' 

III rights and responsibilities. 
J What appears to be a barrier. how­

ever. can actually be a source of 
competitive advantagc for those com­
panies and managers that Icarn to 

Il.'i work with cultu ral differences and 
benefit from thelll . 

K In terms of managing local subsidiar-
ies. some global companies have lcarnt 
to adopt best pract ices from foreign 

\(I companies and tnmsfer these into the 
home market . This kind of cross-fertil­
isation has been taking place between 
Japanese and Western car-makers for 
decades. and has led to powerful 

~ innovations on both sides. 

FT 
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UNIT 1 ~ .. OVERCOMING CULTURAL BARRIERS 

6 

VOCABULARY 

El Understanding expressions 

Choose the best explanation for each phrase from the article. 

1 •... will reach market saturation ...• Wne 2) 
a) start to lose market share 
b) stop expanding its market share 

2 •... start dipping their toes into foreign waters .. .' (lines 6-7) 

a) making the first moves 
b) carrying out test marketing 

3 •... leading to cultural convergence .. .' (lines 30-31) 

a) where everything becomes similar 
b) where everything changes 

4 •... will usually first feel the effects of culture on .. .' (lines 35- 36) 

a) have cultural problems 
b) be influenced by cul ture 

5 •... based on deeper cultural divides.' (line 46) 

a) differences 
b) values 

6 •... to suit local sensitivities .. .' (l ine 61) 

a) adapt to different ways of dOing things 
b) try to change the local customs 

7 'Linguistic confusion is also compounded by .. .' (lines 76-7 7) 

a) made better 
b) made worse 

8 •... a source of competitive advantage .. .' (lines 82-83) 

a) a reason for problems with competi tors 
b) a chance to be better than competitors 

9 •... to adopt best practices from .. .' (line 89) 

a) improve by constanl practice 
b) take good ideas from others 

IJ Word search 

Find words or phrases in the article which fit these meanings. 

1 markets in foreign countries (paragraph A) 

2 to use fully so you get as much advantage as possible from it (paragraph 8) 

3 companies that are at least half owned and controlled by another company (pa ragraph C) 

4 causes (a problem) (paragraph C) 

5 ideas that you feel to be true (paragraph D) 

6 the prinCiples that influence the way of life of a particular group or community (paragraph D) 

7 place reserved for one special group (paragraph G) 

8 being fa ithful to a set of beliefs or a country (paragraph G) 



UNIT 1 •• OVERCOMING CULTURAL BARRIERS 

9 things that prevent or limit what you can do (paragraph H) 

10 changing the way of marketing and advertising a product or a brand so that people think about it 
in a different way (paragraph H) 

11 set up, create (paragraph H) 

12 a style of management that shows you are clearly in charge (paragraph I) 

13 to solve (paragraph I) 

14 the mixing of the ideas of different groups of people, which often produces a better result (paragraph K) 

11 Sentence completion 

Use words and phrases from Exercise B in the correct form to complete these sentences. 

1 Mult inational companies usually have.. . in many parts of the world. 

2 Some companies are more successful in ....... markets than in their domestic market. 

3 Having a presence in a market is the best way to . .. .. .. it fully. 

4 Sometimes it is necessary to . .. .. .. . a product or brand in a foreign market in order to avoid offending 

or confusing people. 

S To sell products successfully in foreign markets, it is usually necessary to . .. . .. . local sales companies. 

OVER TO YOU 

1 What are the positive aspects of working across cultu res? 

2 What are the challenges or difficulties of working across cultures? 

3 The words in the box are all associated with culture. How would you explain or define each of them? 

artefacts assumptions attitudes behaviour beliefs 
dress food language norms traditions values 

4 A common image of cul ture is that of an iceberg. Look at the photo. 
Why do you think that is? 

S Which of the words in question 3 associated with culture are above 
the surface of the iceberg of culture and are clearly viSible, and which 
are below the surface and invisible? For those below the surface, how 
far below the surface do you think they are? Say why. 

6 What are some of the core values in your culture? 

7 Some examples are given in the article about brands and prodUcts 
that have not transferred well to overseas markets. Can you think 
of others? 

The iceberg of culture 
u: •• ::::::a 
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This unit describes how communication styles differ across cultures. 

BEFORE YOU READ 

Discuss these Questions. 

1 In what ways do you think working internationally has changed in recent years? 

2 What personal skills and qualities are important if you want to work successfully with 
people from other cultures? 

3 What examples can you think of where differences in communication styles might 
cause problems when working across cultures? 

READING . 

El Understanding the main points 

Read the article on the oPPosite page and choose the statement that expresses the ideas in 
the article most accurately. 

1 Eu ropeans find it hard to work with people from the Middle East and Asia . 

2 You need to adapt your behaviour and communication style when working across cultures. 

3 Maintaining group harmony is the most important quality needed by international managers. 

m Understanding details 

Read the article again and answer these questions. 

1 In what ways has the world of work cha nged in recent years? 

2 How are some international software development projects run nowadays? 

3 What is the result of increased interaction between colleagues from different countries? 

4 What do organisations need in order to be effective in different countries? 

5 What research did PDI carry out? 

6 How big was PDI's survey? 

7 What are 'The Big Five'? 

8 What was one of the most important findings from the research? 

9 How did managers from the UK score on the research? 

10 How did managers from Saudi Arabia and Japan score? 

11 What can happen when British managers come into contact wi th managers from 
Saudi Arabia or Japan? 

12 What is one potential problem when British people work with the Chinese? 



UNIT 2 ~~ COMMUNICATING ACROSS CULTURES 

Communicating across the cultural divide 

A Unti l quite recently, company leaders 
who worked closely with fore ign col­
leagues either travelled regularly or 
were transferred overseas. But the 

~ world of work h3s changed dramati­
cally. Now. many managers regularly 
interact with foreign clients. vendors or 
fellow employecs without ever leaving 
their offices. 

B For in stan ce, an HR manllger 
in London may, on the same dny, talk 
with a colleague in Asia and a customer 
in the US. Or a software developer 
in Dublin can pass on an around-

15 the-clock software project each after­
noon to a colleague in Cali fomi3.1Uld 

get it back the next morning from a 
colleague in Bimgalore. 

C This increased interaction with 
XI colleagues in other countries can result 

in a dmmatic contrast in styles, cultures 
and expectations. That. in turn. makes 
it morc important to ensure your 
organisation has access to the inter-

B personal and managcment skills 
necded to be effective in the countries 
in which it opcfiltes. 

o Research from global HR consulting 
/inn Personnel Decisions International 

Xl (POI) sugge~ t s that there are signific­
ant differences in core personality 
traits between business leade~ from 
different countries. 

E PDI exami ned responses on its 
)j g10b.11 questionnaire from nearly 75(X) 

managers and executives in more than 
500 organisations across 12 countries. 
The survey looked at 39 specific traits 
th31 make up what industrial psych-

... ologists call 'The Big Fi,'e' -emotional 
balance. extroversion. conscientious­
ness. 3greeablcness and openness 10 
new experiences. 

F Chief among the research findings 
-'5 is the fact that agreeableness and 

emotional balance account for the big­
ge~t differences between managers 
and executives working across differ­
ent countries. 

G Business leaders in the UK had 
among the lowest scores on agree­
ableness - the tendency 10 seek group 
harmony - and received avemge scores 
in emotional blllilnce. Execut ives in 

ss the UK. as well as other EU countries 
including Germany and the Nether­
lands. scored high on extroversion. 

meaning they like to work in groups. 
H In control.'.!. managers and executives 
to in cou ntri es such as Saudi Arabia 

ilnd Japan are more concerned about 
maintaining group hamlOny. and seem 
more in touch with their emotions and 
feeling~. but they are less inclined to 

6'i speak openly. 
I Given increased intem<ltional inter­

action and big differences in styles and 
cultures. it is imponant for you to be 
lIble to match your personal and com-

Xl Illunication ~ tyles wit h those of 
colleagues in other countries. 

J 'Without realising it. you may not 
put a~ much emphasis on group har­
mony. so you arc OIl risk of coming 

75 across as more abrupt or non-caring to 
managers in countries such as Japan or 
Saudi Arabia: says Simon Callow. 
Vice-President and M3naging Director 
Director of PDI UK. 

K And there are other difference.'. . 
A brain~tonning session is a common 
exercise in the UK. where open group 
discussion is acceptcd. Howe\er in 
China. executives scored low on cxtra-

l'S version. preferring 10 work on prob­
lem~ alone ralher than with others. 
If you propose a br.linstomling session 
with Chinese colleagues. you could 
be met with great resi~tance. mean-

<;0 ing youreffon is likely to be a waste 
of time. 

L To be successful whcn working 
across cultures. you need to recognise 
the differences in cultuml behaviours 

9'i and personality traits ~o you can learn 
how to adapt your behaviour and your 
communication style. 

from Personnel Today 
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UNIT Z ~~ COMMUNICATING ACROSS CULTURES 

10 

VOCABULARY 

El Understanding expressions 

1 Match ' The Bi g Five' personal ity traits described in the art ide (1-5) with their defin itions (a--e) . 

1 emotional balance a) tendency to be original, creative and curious 

2 extroversion 

3 conscientiousness 

4 agreeableness 

b) 

c) 

d) 

tendency to be reliable, well·organised. se lf·discip(ined and ca reful 

tendency to be sociable, fr iendly, fun· loving and talkative 

tendency to be calm, relaxed and secure 

5 openness to new experiences e) tendency to be good-na tured, sympathetic, forgiving and 
helpful to others 

2 Match each of these statements to one of 'The Big Five' personal ity trai ts in Exercise 1. 

a) I like to follow a schedule. 

b) I have a vivid imagination. 

cl I start conversations. 

d) I give t ime to others. 

e) 1 am the life and soul of the party. 

f) I don't get upset easily. 

g) 1 pay attention to detail. 

h) 1 am calm, relaxed and at ease most of the time. 

i) I am full of ideas. 

j) 1 make people feel at ease. 

[J Sentence completion 

Use the words and phrases in the box to complete the sentences. 

abrupt come across effort expectation s harmony inclined 
interaction interpersonal met with resistance non·caring trai ts 

1 If you are unlikely to succeed in doing something, then making an extra .. .. ... . will probably 

be a waste of time. 

2 If you are loo direct and unhelpful to people, you may appear to them to be .... ... and .. 

3 If you are in regular contact with people, that means you have a lot of .. with them. 

4 We all have .. . .... and make assumptions about how people will behave before we meet them. 

5 People who communicate well with other peop le usually have good .. .. .. . skills. 

6 .. .. .. .. are qualities that are part of someone's personality. 

7 If you do not want 10 do something, then you are not . ...... to do it. 

S The impression you make on other people is also how yo u ... . ... 10 them. 

9 If people really don't want 10 do what you suggest, then your ideas will probably be 

10 In Asian cultures, group . ...... is important, so people do not openly disagree wi th each other. 



UNIT 2 H COMMUNICATING ACROSS CULTURES 

D Synonyms 

Find words in the article which mean the same as these words. 

1 chiefs/bosses 6 24/7 

2 fellow employees 7 managers 

3 abroad 8 companies 

4 customers 9 study 

5 suppliers 10 by yourself 

m PrepOSitions 

Complete these sentences using the prepositions in the box. 

about at for in of on up with with 

1 Increased contact with colleagues from other countries has resulted . ,. ,. ,. big contrasts in ways of 

working and communicating. 

2 The PDI survey looked ... ... . . personality traits in leaders from different countries. 

3 In particular, the study examined the personality traits that make ........ 'The Big Five'. 

4 Agreeableness and emotional balance account .. 

from different countries. 

the biggest differences between managers 

5 Managers from Asian and Middle Eastern countries are particularly concerned ....... maintaining 

group harmony. 

6 Managers from Asian and Middle Eastern countries are also more in touch . .. their emotions 

and feelings. 

7 To be effective as an international manager, it is important to be able to match your communication 

style ....... those of colleagues from other countries. 

8 Western managers put less emphasis ....... maintaining group harmony. 

9 They are therefore at risk 

the Middle East. 

OVER TO YOU 

,coming across as abrupt and non-caring to managers from Asia and 

1 'The Big Five' personality traits are not primarily intended to compare styles of behaviour and 
communication in different cultures. Nevertheless, try to position your culture and one other culture 
you know well against 'The Big Five'. 

2 Based on your findings from question 1, what advice would you give to someone from another culture 
about working effectively with people from your culture? How should they adapt their behaviour and 
communication style? 

3 Work individually and make a list of eight or nine key personal qualities or characteristics which you 
think would help someone to be successful when working across cultures. Then compare your list with 
those of two or three other people and try to reach a group consensus. 

11 
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This unit looks at the differences between Japanese and Western ways 
of working and communicating. 

Discuss these questions. 

1 From your experience or knowledge, what are typical ways of working and communicating 
in Japan or other Asian countries you have worked in? 

2 How do Asian working styles contrast with Western ways of working? 

3 How do you think decisions are taken in Japanese companies? 

READING :.. 

El Understanding the main points 

Read the article on the opposite page and answer these questions. 

1 Which of these statements best summarises the key message of the article? 

a) Japanese working and communication styles are not efficient for modern business. 
b) Japanese companies are very slow to lake decisions. 
c) Western managers in Japan want their Japanese staff to communicate in a more Western way. 

2 What is the normal Japanese way of communicating ideas and information? 

3 How are decisions usually taken in Japanese companies? 

I] Understanding details 

Read the article again and answer these questions. 

1 Why is a whiteboard an unusual feature for the office of a Japanese bank's chief executive? 

2 What are the five things Federico Sacasa is trying to get his Japanese emp loyees to do when 
communicating with him and other Westerners? 

3 Why are Japanese employees reluctant to discuss things openly with their bosses? 

4 Why do Western managers believe that Japanese working practices lead to low productivity? 

5 According to Federico Sacasa, what is the difference between consensus decision· making and 
decision-making by unanimous consent? Which does he prefer and why? 

6 What is the difference between the Japanese way of doing things and how Mr Sacasa would like 
things done? 

7 How confident are Western managers that they will succeed in changing Japanese working practices? 
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UNIT 3 ~~ WORKING STYLES IN JAPAN 
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VOCABULARY 

El Understanding expressions 

Choose the best explanation for each word or phrase from the article. 

1 ' ... critical to the future of the bank.' (lines 9-10) 

a) extremely important 
b) negative 

2 'Such dialogue is viral .. .' (line 33) 

a) essential 
b) life-giving 

3 ' ... subordinates are often expected to be seen and not heard.' Oines 40-42) 

a) junior managers 
b) employees at a more junior level 

4 ' ... Fumio Akikawa is coping with the same problem ... ' (lines 46-47) 

a) experiencing 
b) dealing with 

5 ' ... the other side has to figure out .. .' (l ines 52- 53) 

a) draw a diagram 
b) try to understand 

6 ' ... what they are getting at .. .' (lines 53- 54) 

a) means 
b) understands 

7 ' ... the need for unanimous consent .. .' (lines 59-60) 

a) which everyone agrees with 
b) which everyone enjoys 

8 ' ... meticulous planning .. .' (line 61) 

a) very slow and relaxed 
b) very detailed and correct 

9 •... a chance to voice their views .. .' (lines 67-68) 

a) to express 
b) to explain 

10 'Japanese respect [ ... 1 for each person's role is commendable .. .' (lines 74- 76) 

a) impressive 
b) deserves praise 

11 •... nobody is under ony illusions .. .' (lines 82-83) 

a) understands everything 
b) believes something that is not true 

12 •... the message will get through .. .' (lines 85-86) 

a) be understood 
b) succeed 

13 •... change will take place eventually.' (lines 86-87) 

a) possibly 
b) in the end 
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Word partnerships 

Match the verbs (1-6) wi th the nouns (a- f). 

1 to achieve a) issues 

2 to express b) an explanation 

3 to have c) a decision 

4 to give d} views/ ideas 

5 to make/ support e) a conversation 

6 to face f} change 

Word search 

Complete the chart with as many expressions as you ca n from the article which describe 
either the Japanese or Western ways of working and communicating. 

Japanese style Western style 

• ri9id)y hierarchical corporate · efl9age i,.. braifl5tormjfl9 
cvltvre • 90al if to do it ri9htthe firrttime 

• )otr of meeti"'9f before the mai,.. • employeer expected to expreH 
meetifl9 to make fvre tj.,ere are 1'10 tj.,eir viewr 
fvrprirer 

• fvbordi,..ater expected to be fee,..} 
,..ot heard 

IIIIIIIIIIIIIIIc·~'~"m·CiJI~!~.~IE·ZZI~j~iJi:,::::::::::::::::::::::::::::::::: 

1 Do you agree with the opinion expressed by the Western managers quoted in the article that their 
Japanese colleagues should learn 10 communicate and make decisions in a more Western way? 
Should the same approach be laken in other Asian countries, such as China and Korea? Would that 
make Japanese or other Asian companies more modern, effi cient and competitive? 

2 In spite of the suggestion in the art icle that the Japanese way of working is inefficient, Japanese 
companies revolut ionised the manufacturing process in the 1970S and 1980s, inventing methods such 
as kaizen (continuous improvement), quality circles and the Toyota Production System (which is now 
known as lean manufacturing). What aspects of Japanese culture do you think led to the development 
of these concepts? 

3 How would you describe the typical communication style in your culture , especially between bosses 
and subordinates? Some examples of communication styles are: 

• direct / indirect 
• explicit / implicit 
• serious I humorous 
• formal/ in formal 
• serious / friendly 

4 Choose another culture you know well. How would you describe the communication style in that 
culture? How does it differ from the communication style in your culture? 

5 In general, do you think foreign managers should impose their own cultural style and way of working 
on employees in a local subsidiary? Or should they adapt to the local style? 

15 
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This unit looks at the steps companies need to take to be successful when 
entering a foreign market. 

BEFORE YOU READ 

Discuss these questions. 

1 What are some typical mistakes that a company can make when entering a foreign market with a 
business model from its home market? 

2 Can you think of any ex.amples of where a company's entry into a foreign market failed and led to 
withdrawal from the country? 

3 Can you think of any examples where a company has been very successful in entering a foreign market? 

READING 

El Understanding the main points 

Read the article on the opposite page and an swer these questions, 

1 Which of these statements best summarises the key message of the article? 

a) China is a very djfficult market for foreign companies to succeed in. 
b) DeSigning a new business model specially for the Chinese market is the best way to succeed. 
c) Adapting an existing business model to the Chinese context gives the best chance of success. 

2 What was Dell's strategy for the Chinese market? 

3 How successful has it been? 

D Understanding details 

Read the art icle again and answer these questions. 

1 In what ways are Marco Polo's experiences in China relevant today? 

2 When did Dell enter the Chinese market? 

3 What were the advantages for Dell of adapting its US business model to the Chinese market? 

4 What particular aspect of operating in China makes it difficult for companies to plan? 

5 What are the two main mistakes a company can make when entering a foreign market like China? 

6 What part of Dell's business model did the company introduce in China? 

7 How did they need to adapt their business model to suit the particulari ties of the local market? 

8 What is the biggest danger when a company enters a foreign market? 

9 Who runs Dell's activities in China now? 
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Doing business in China: learn from Dell 
by Paul DiPaola and Tom Manning 

A Of all the business innovat ions 
ellplorer Marco Polo discovered in 
13th-century China. he was perhaps 
most surprised by the use of paper 

5 money. It was worth dozens of times 
the weight of the heavy coins that 
European traders carried around. 
Today's multinational technology 
companies could learn a similar 

]0 lesson: bring only what's needed when 
entering China. 

B That's what Dell did under Phil 
Kelly. Dell Asia Pacific's first senior 
ellecutive. In 1998, he introduced just a 

IS part of Dell '$ famous business moclel to 
the Chinese marketplace, adding capa­
bilities and staff as growth dictated. As 
a result, Dell's share of the PC market 
grew more than 60 per cent a year 

)) between 2()(X) and 2005. and is forecast 
to grow at twice the rate of China's 
ovemll PC market. giving the company 
a strong follower position behind 
I BM/Lenovo. 

C The strategy allowed the company to 
mitigate the risks of trying to force-fit 
its model to China or abandoning its 
valuable ellJX,":rience, two common pit· 
falls for multinationals. It also allowed 

JO the company to localise operations. 
cement relationships with customers 
and government officials, and control 
costs in ways that account for the coun­
try's often unprcdictable rules and 

J5 opportunities. It's a process that con­
tinues today under the leadership of 
Foo Piau Phang. 

o Dell's approach is worth study­
ing. Companies that want to import 

40 their business model from their 
home market are following a natural 
instinct: they believe they wi ll succeed 
by continuing to do what they do 
well. In theory, the company's core 

~s capabilities and values would all tmns­
fer as a package, Managers would 
simply lIdjust downward to satisfy 
local requirements. 

E Alternatively. companies that invest 
50 in a new business model for China are 

responding to what they sce as unique 
conditions. They often begin with an 

• • 

initial arrangement that's very different 
from their tmditional one. Once again. 

55 managers intend to incorporate thcir 
best capabi li ties whcnever such stan­
dardisation would not dimi nish the 
customised model for China. 

F Unfortunately, importing a comp­
w any's complete business model gener­

ally means importing costs as well. 
Doing thi ngs the old way often costs 
too much in China. But customisation 
Clm result in li nearly similar outcome, 

I>S because so much efficiency is lost 
through the lIbandonment of a well­
proven model. 

G In Dell's case, Mr Kelly and his team 
roughed out the basics of the business 

70 modeL There was never any doubt it 
would be based on the US modeL But 
they used a simpler fonn of it- 'about 
35-40 per cent worth,' Mr Kelly 
recalls. At fi rst. this meant that Dell 

75 sold only a limited line of products­
desk tops - emphasising corporate 
buyers. Dell then built call centres and 
sales teams, but in a way that was 
focused 011 the ini tial target market. 

• p • 

H Mr Kelly had to adjust the model to 
accommodate local idiosyncrasies. a 
challenge that continued well beyond 
his tenure. For instance, even though 
eligible customers could order PCs 

85 online or vi;1 phone, low credit-cllrd 
penetration meant that most were 
unable to pay with credit cards. Dell 
created a flclliblc model that allowed 
customers to (h1y on delivery. 

The larger lesson is that business 
models must be adapted thoughtfully 
to the Chinese contell\' The key thing 
to watch out for is cost. If the business 
model can only be ellecuted at high 

95 cost. the company is probably import­
ing too much of the model and needs to 
considcr possible adjustments. Reduc­
ing the model to its core elements, then 
adding back local pieces over ti me. 

]00 allows compan ies to carefu lly build 
on experience. 

FT 
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UNIT 4 •• DOING BUSINESS IN CHINA 

VOCABULARY 

III Understanding ex pressions 

Choose the best explanation for each phrase from the article. 

1 'It was worth dozens of times the weight of the heavy coins ...• (lines 5-6) 

a) it was much more valuable 
b) it was much heavier 

2 .... adding capabili ties and staff as growth dictated.' (lines 16-17) 

a) based on the development of sales 
b) according to the commands of Dell's head office in the US 

3 .... giving the company a strong follawerposition .. : (lines 22-23) 

a) a good position in the market 
b) number two in the market 

4 .... allowed the company to mitigate the risks .. : (tines 25-26) 

a) to reduce the risks 
b) to eliminate the risks 

5 •... trying to force-fit its model to China .. : (lines 26-27) 

a) to put a lot of effort into making its model work in China 
b) to impose its model on the Chinese market 

6 .... two common pitfalls for multinationals: (lines 28-29) 

a) strategies 
b) mistakes 

7 .... cement relationships with customers and government officials ... ' (lines 31- 32) 

a) build relationships 
b) strengthen relationships 

8 'Managers would simply adjust downward to satisfy local requirements.' (lines 46-4S) 

a) make small changes to their business model 
b) reduce the quality of thei r product 

9 .... through the abandonment of a well·proven model. ' (lines 66-67) 

a) not using a model that has not been tested properly 
b) not using a model that has worked many times before 

10 .... roughed out the basics of the business model: (lines 69-70) 

a) had a lot of problems at the beginning 
b) did an outline plan at the beginning 

11 .... adjust the model to accommodate local idiosyncrasies .. : (lines So-Sl ) 

a) to provide housing for local staff 
b) to adapt to sometimes strange local conditions 

18 



UNIT4 •• OOI' G S:'S JIii £.SS ~ Q 

D Word search 

B 

Find words in the article which fit these meanings. 

1 the ability of an organisation to do something, especially something difficu lt (paragraph SI 

c. ... 

2 to adapt to the area (paragraph C) 

L ..... 
3 behaving in a way you don't expect (paragraph C) 

v ...... . . 

4 the central or most important part (paragraph D) 

c ... .. . 
5 to add or include something as part of something else (paragraph E) 

... 
6 to make something less important or effective (paragraph El 

d 
7 the period of time when someone has an important job (paragraph H) 

t .. 

8 allowed by rules to do something (paragraph H) 

e .. .... _ 

9 small changes made to a plan or system (paragraph I) 

Q •••••• 

Prepositions 

Match the verbs (1- 9) with t he preposit ions (a-i). 

1 to be adapted a) on 

2 to be based b) out 

3 to account c) on 

• to respond d) in 

5 to arrive e) for 

6 to result f) to 

7 to build g) to 

8 to rough h) on 

9 to be focused ;) at 

OVER TO YOU ..• -~.:::r:fl_. 

1 To what extent do you agree with the writers of the article that it is wrong both to import the whole of 
an existing business model and to develop a completely new model for a new market? 

2 Think of some well-known foreign companies that have set up operations in your country, e.g. a retail 
chain or a restaurant chain. How successful have they been? To what extent have they adapted their 
business model to suit the local market? Have there been any big failures? 

19 
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This unit looks at how Cisco, a US IT company, plans to attract and keep 
Indian employees. 

BEfORE YOU READ 

Discuss these questions. 

1 So many Western companies have outsourced operations to India that there is now a shortage 
of trained IT specialists in India. How can companies attract and keep the best talent? 

2 What are the best ways to attract and keep talented and skilled employees in Western countries? 

El Understanding the main points 

Read the article on the opposite page and answer these questions. 

1 What is special about the campus Cisco is building in Bangalore? 

2 What will be the role of Cisco's new Indian campus in its global operations? 

3 Why is Cisco including so many sports and other facilities? 

D Searching for facts and figures 

Read the article again and complete the chart. 

Cost of Cisco's new campus 

Size of Cisco's new campus 

Date of opening of the new campus 

Number of employees at the new campus 

• at the start 
• at capacity 

Amount Cisco plans to invest in India 

Percentage of (isco top executives who will be based in tndia 

Number of executives from the US, Europe and Singapore 
currently based in India 

Staff turnover rates at Cisco in India 

Staff turnover rates at competitor companies in India 

Spending planned on R&D by 2010 

Spending planned on sales and marketing by 2010 

Spending planned on its equipment leasing business 

• 

I 
• 
" 
" 

" 
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How Cisco plans to attract the local talent 

by Amy Yee 

A At Cisco's new $50m, 14-acrecampus 
in Bangalore. the cricket pitch is nOl 
quite finished. Cranes and trucks mO\'e 
back and forth, and not fa r from 
the basketball courts, the aerobics and 
yoga rooms are still being completed. 

B Cisco Globalisation Cenlre East. as 
Cisco's largest research-and-design 
centre Olllside the US is called, opened 

10 at the end of 2007 in India's southern 
technology hub. Soon after opening, 
the elegant main building already 
housed I ,000 employees, and the num­
ber will grow to 10.000 in 20 II . 

C As part of its SI .1 bn investment in 
India. Cisco wi ll base one-fifth of its 
tOp executives in India over the next 
few years as it targets growing markets 
in the region. 

o About 20 executives have already 
relocated to Bangalore from the US, 
Europe and Singapore, including Wim 
Elfrink. Ciseo's Chief Globali sation 

a Understanding details 

Officer, formerly based at Cisco's 
23 headquarters in San Jose. California . 
E The amenities seem more suitable 

for a resort than for offi ces of the 
world's largest maker of networking 
equipment and routers. But in India 's 

:I) talent war. a state-of-the-art campus 
is critical to allracting top engineers 
and technologists. 

F Although Cisco has low attrition 
rates of 8 to 9 per cent compared with 

lS double-digi t mtes at other companies. 
retaining employees is a challenge as 
opportunities in India grow, and people 
hop from job tojob . 

G Hence Cisco insists its efforts are 
«) not frivo lous. T he amenities 'arc a 

must', says Syed Hooa, Chief ofSlaff 
at Cisco in Bang:dore, as he shows 
a visitor a multi-cuisine cafeteriu 
equipped wi th wall projectors for 

45 prescmations. and a 'break out' room 
furnished with fashionable modular 
chairs and shelves of cookie jars. 

H Cisco is betting on India as its eastern 

hemi sphere hub, ~~ ith Bdnf.:lK·c "-
50 short flight from the \\orld\ k:. .. m:; 

emerging markets in Asia and .r.e 
Middle East. 'We \\ant to rcpli":i1tc 
work here, not shift work." "a~~ \ar· 
ghese Thomas, Cisco spoke~man 

.\'i in Bangalore. 'We want to sef\e cu~· 
tomers directly from here." To support 
its plans. C isco intends 10 spend 
more than $750m on research and 
development by 2010, as well as 

00 $IOOm on sales and marketing and 
$15Om on Cisco Capital, an equipment 
leasing business. 

Cisco is also diversifying into ne\\ 
applications for networks, such as 

(is smart and green buildings. It hopes to 
use India as a beachhead to take advan­
tage of a massive construction boom in 
the region, particularly in the Middle 
East. where new buildings will require 

"M cutting.edge technology. 
J Ret ail is also a growth area for 

Cisco, which predicts the use oftech­
nology sueh as RFID (radio frequency 
identirication) and is positioning it-

~ self for the expansion of regional 
retail markets. 

K Adjacent to the lobby in Cisco's 
main bui lding, construction workers 
put the finishing touches to some bright 

III displays. This is a showroom for high· 
tech systems. as the Bangalore campus 
is among only a handful of sites outSide 
the US where cliem~ can \ ie\\ these 
important demonstrations. 

FT 

Read the article again and say whether these statements are true (T), false (F) or there is not enough information 
given (N) , Identify the part of the article that gives this information. 

1 The Cisco campus will have fac ilities for more than 10 different sports and lei sure aclivities. 

2 Cisco's Bangalore campus is Ihe company's largest research centre in the world. 

3 Cisco is more successfullhan many olher IT companies in India at keepi ng employees. 

4 The Bangalore campus will service mainly the Indian market. 

5 Cisco plans to outsource up to 50 per cent of the work currently done in the US and Europe to Bangalore. 

21 
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22 

VOCABULARY \Ill 

El Definitions 

Match t he words and phrases in the box with the definitions below. 

amenities attrition beachhead frivolous hub to base to diversify 
to hop to position yoursel f to put the finishing touches to to relocate 
to replicate to retain to shift to target 

1 the rate at which employees leave a company 

2 to do or make something again in exactly the same way 

3 to finish the last parts (of a building project) 

4 to aim for 

5 to pu t a number of employees in one place 

6 to move from one city or country to another for work reasons 

7 10 move something from one place to another 

8 lacking any real purpose; not serious or sensible 

9 facilities, things you can use when you visit a place to make your stay more enjoyable 

10 to move into new areas of business 

11 to move quickly from one job to another 

12 a place in the front line from which to launch attacks (usually a military term) 

13 to get into the right place so you are ready for the next event 

14 the central part of a system that all other parts are connected to 

15 to keep people 

D Sentence completion 

Use words and phrases from Exercise A in the correct form to complete these sentences. 

1 The shortage of IT graduates in India means that most IT companies have high ....... rates. 

2 The sports facilities and other ....... at the Bangalore campus are designed to attract and ....... employees. 

3 ( isco's aim is to make ils Bangalore cam pus its ........ for getting into markets across South· East Asia 

and the Middle East. 

4 The company has already ....... about 20 of its executives to Bangalore. 

5 Over the next few years, one· fifth of (isea's top executives will be . ....... in Bangalore. 

6 Cisea's aim is not to ....... . work from other parts of the world, but to .. .. .... work done elsewhere. 

7 Cisco is already .. . into new areas of business and is ..... .. ilselffor new opportunities in the region . 

8 Cisco has built its Bangalore campus so that it can ....... new markets in South·East Asia. 

9 Because of the growth in IT and other outsourcing jobs in India, well·qualified employees .. . .. .. from job 

to job quite frequently. 

10 (isco intends to make Bangalore a ... .... for its activities in Asia and the Middle East. 

11 Some people might consider the Cisco campus with all its amenities to be rather ........ for a serious 

IT company. 

12 On all building projects, . .. ... .......... .. ... .......... ... .... things always happens at the last minute. 
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11 Prepositions 

Complete these sentences using the correct prepositions. 

1 The aerobics room is adjacent .. .... . the yoga room . 

2 Cisco plans to invest a large amount of money ....... India. 

3 One· fifth of Cisco's top executives will be based. Bangalore. 

4 Cisco has diversified. RFID technology for the retail industry . 

5 Cisco is betting. . India being a key regional centre in the next decade. 

6 Cisco has already relocated about 20 of its executives .... ... Bangalore . 

7 Offering a very modern work environment is critical ........ attracting the best talent. 

8 (isco plans to use India as a base to take advantage. the construction boom in the Middle East. 

m Opposites 

Find words or phrases from the article which mean the opposite of these. 

1 smallest (paragraph B) 

2 ugly (paragraph B) 

3 shrinking (paragraph Cl 

4 out-of-date (paragraph El 

5 high (paragraph F) 

6 dismissing (paragraph F) 

7 serious (paragraph G) 

8 tiny (paragraph I) 

9 old-fashioned (paragraph I) 

10 contraction (parag raph n 

OVER TO YOU " " ' :.:;;'<C~ .ti:,.. 

1 Imagine you are members of the management team of Cisco in India. Prepare a presentation to 
convince the (isco top management in the US of the need to invest in a new state-of·the·art campus in 
Bangalore, complete with sports and leisure facilities. Include a description of the state of the labour 
market, the kind of amenities you think will be necessary, the benefits to (isco's reputation, etc. 

2 How do you see the future trend of outsourcing to India and similar low-cost countries? Will it continue 
to increase? Will the nature of the work being outsourced change? 

23 
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This unit looks at the serious problems that can arise when a company is 
operating in a foreign country and fails to understand the local culture. 

BEFORE YOU READ 

Discuss these questions. 

1 In your own country, what action should a company take if one of its products is found to be faulty 
and may cause iniury to users? 

2 If a company's products are found to be faulty in Japan, how do you think the company should react? 

El Understanding the main points 

Read the article on the opposite page and answer these questions. 

1 Which of these statements best summarises the main idea in the article? 

a) The way a company responds 10 product failure or problems needs to be adjusted to the local 
cultu ral norms and expectations. 

b) If a company wants to sell its products on the Japanese market, it needs to make sure that the 
products are as technically perfect as possible. 

c) Japanese consumers prefer products made in Japan. 

2 Why is the Japanese delegation visiting Hong Kong? 

3 Was Schindler eventually proved to be at fault for the elevator malfunction? 

4 Why did Schindler executives not apologise for the accident immediately? 

S Why does Japanese society expect executives to apologise for mistakes made by their company? 

6 What lesson has Schindler learnt from this incident? 

[J Understanding details 

Read the article again and answer these questions. 

1 Why has Hong Kong's International Commercial Centre been chosen for the visit by the Japanese group? 

2 In which country is Schindler based? 

3 Where and when did the accident with the elevator happen? 

4 How was the maintenance of the elevator handled? 

5 What has the family of the dead teenager decided to do? 

6 How did Schindler executives react immediately after the accident? 

7 Has Schindler apologised for the accident and the death of the teenager? 

8 How does the case of Mitsubishi Fuso compare to Schindler's case? 

9 Why are journalists who report on social issues important in this case? 



Case of 
the 'killer 
elevator' 

by Sundccp Tucker 

A The sight of a group of Japanese in 
suils on a recent visit 10 Hong Kong's 
International Commerce Centre is 
striking. Even stranger, the group has 

5 not come 10 admire the stunning views 
across Victoria Harbour. but to experi­
ence the state-of-the-art elevators. 

IJ They arc here 10 see the latest equip-
ment of Schindler. onc of the worl{fs 

UNIT6 ~. THE IMPORTANCE OF UNDERSTAh OI;, G -- ~.lX.1.:.. 

10 !cading elevator suppliers. But they 
have also been invited 10 Hong Kong 
by Ihe Switzerland-listed company as 
pan of an attempt to rebuild its image 
in Japan after the apparent malfunction 

15 of one of its elevators resulted in 11 
teenager's death. 

e 'We wan! to show that wc are not 
blld gu ys: says Alfred Schindler, 
Chairman of Schindler Holdings. The 

20 company has struggled 10 sell its 
elevators and escalators in Japan since 
the incidcnt in Junc 2006 in a Tokyo 
housing complex. 

I) The company. which denics res-
2.'i ponsibility for the incident. remains 

under police investigation. The tecn­
ager's family has started legal action 
against Schindler and at least two 
unconnected maintenance providers 

» who serviced the elevator after 
March 2005. 

E Japanese public opinion was 
inflamed by a series of mistakes in the 
days after the death. when Schindler 

35 decided not to co-operate fully with 
local investigators. or even offer apolo­
gies, until it had identified the cause 
of the malfunction_ Since then, it 
has received nOl one elevator order. 

.t:) although it has since apologised often. 
F The lack of an immediate apology 

constituted a gross misjudgement in a 
culture in which corporate executives 
are expected to apologise quickl y 

4.~ and argue about fault later. In Japan. 
showing remorse is not taken as a legal 
admission of guilt. as in the West. 

G 'The mass media and public took 
the Schindler response as cold and 

!IJ repugnant .. . and the "killer elevator" 
image was established: says Prof­
essor Nobuo Gohara, of the Center 
of Corporate Compliance at Toin 
Yokohama University, 

H Professor Gohara says the' Schindler 

bashing' of the pa:,t t\IO ~ear, .l..~ h 
several factors, nOllea~1 it~ ina..J<."'\.;~ 
decision-making proce~\ and it_ I"':' .. 
apprec iation of a compan~', " .... : .. 

(() responsibility in Japane~e ~-iet~ 
I Apologies may hale been oitereu , 

but what are Schindler's chance" 01 
redemption ? Jochen Legell ie. Head 01 
the Toyko office of CNC, a PR con~u l -

65 tancy. has experience of helping rebuild 
corporate reputations in Japan. He ~a~ ~ 
any company in a situation such a, 
Sehindler's will have to perform man~ 
'purification ritual s ' to show it is a 

7'J model corporate citizen. 
J He acted for Mitsubishi Fuso. a lead-

ing truck maker majority o\\ned b~ 
Gennany's Daimler. when public anger 
arose over deaths and injuries linked 

75 10 faulty pans in 2005. In that case . the 
truck maker took exten~i\e measures 
to display remorse. Wilfried Ponh . the 
unit's President, even publicl~ \ i'ited a 
cemetery to la) no\\ers. 

K An o ther important step fo r 
Schindler will be to focu" on gaining 
the suppon of joumali~t~ \Iho co\er 
social issues rather than technical and 
business subject;,. Only \\ hen Schind1cr 

!l.S has rc-established its reputation in 
the social pres~ can it hope for 
f;lir co\erage from the busi ness and 
political media . 

L .\-Ieam'hile . the company has leam! 
w a hard lesson about operating in a di f­

ferent cul ture from its own. As Mr 
Schind ler obse rves : 'Geneticall y. 
Westerners arc prc-programmed not 
to apologise unless you are guilty.' 

FT 
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VOCABULARY 

El Understanding expressions 

Choose the best explanation for each phrase from the article. 

1 'The company has struggled to sell its elevators .. .' (lines 19-21) 

a) made a lot of effort 
b) found it difficult 

2 'Japanese public opinion was inflamed .. .' (lines 32-33) 

a) The Japanese public became very angry. 
b) The Japanese public became very sad. 

3 'The lack of an immediate apology constituted a gross misjudgement ... ' (lines 41-42) 

a) caused the company to commit a criminal offence 
b) was a big mistake 

4 .... showing remorse is not taken as a legal admission of guilt ... ' (lines 46-47) 

a) Apologising is not the same as admitting liability. 
b) If a company apologises, they will be forgiven. 

5 'The mass media and public took the Schindler response as cold and repugnant .. .' (lines 48-50) 

a) The media and the public were angry with Schindler. 
b) Schindler's action gave the impression that the company had no sympathy for the death 

of the teenager. 

6 .... the "Schindler bashing" of the past two years .. .' (lines 55-56) 

a) strong criticism of Schindler 
b) legal cases taken out against Schindler 

7 ' ... not least its inadequate decision'making process .. .' (lines 57-58) 

a) One of Schindler's most important mistakes was not to take a decision fast enough. 
b) The least important mistake was that it took Schindler a long time to take a decision. 

8 .... what are Schindler's chances of redemption?' (lines 62-63) 

a) How easy will it be for Schindler to sta rt to make money again in Japan? 
b) How easy will it be for Schindler to restore its good name? 

9 ' ... any company in a situation such as Schindler's will have to perform many "purification rituals" 
to show .. .' (lines 67-69) 

a) make sure that it operates in an honest way in future 
b) give public examples to show that it is sorry 

10 ' ... the campany has learnt a hard lesson about operating in a different culture from its own.' 
(lines 89-91) 

a) Schindler has found it difficult to learn how to operate in Japan. 
b) It cost Schind ler a lot to learn how to operate in Japan. 
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D Word search 

Find words or phrases from the article which fit t hese meanings. 

1 extremely modern, with all the latest technology (paragraph A) 

$ ..... .. -0 ..... .. -t. ..... . -0 .. 

2 one of the best in its field (paragraph B) 

I .. 
3 restore its good name (paragraph B) 

r. its i .. 

4 faulty operation (paragraph B) 

m .. 

5 refuses to accept that it was at fault (paragraph 0) 

d ....... r .. 

6 a process through the law courts (paragraph 0) 

L Q .. 

7 the important role that a company plays in society (paragraph H) 

$ ....... r .. . . . 

8 company that fully accepts its responsibilities to society (paragraph I) 

rn .. .. c ....... c .. 

9 the opinion people have about how good or bad someone is (paragraph I) 

, 
10 automatically made to think or act in a particular way (paragraph L) 

p .. - p. 

_·WJi·i·",J'llditi:!fp-: 

1 Imagine you work for a PR consultancy, specialising in communication for crisis management. Schindler 
executives call you immediately after the elevator accident. They want your advice on what action 
they should take and how they should communicate with the media . Discuss your ideas and prepare a 
presentation to give to your client. 

2 Do you remember some of these cases of faulty products? How did the companies react? Do you know 
what effect it had on their sales and their reputation? 

• Perrier's bottled mineral water was found to be contaminated with benzene in the US and later in 
Denmark and the Netherlands. 

• Tyres produced by US tyre manufacturer Firestone and fitted on Ford Explorer vehicles were thought 
to be the cause of accidents. 

• Some laplop computer batteries made by Sony caught fire. 
• Toys sold by US toy manufacturer Mattel were found to contain traces of lead. 

Can you think of any other examples? 

3 Based on the information in the article and on your own knowledge and experience, what are some of 
the important cultural values in Japanese society? What recommendations would you give to Western 
companies doing business in Japan? 

27 
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This unit looks at the benefits and difficulties of making international 
mergers work. 

BEFORE YOU READ 

Discuss these questions. 

1 Why do companies merge? What do they hope to achieve? 

2 What are the typical things that go wrong in mergers and acquisitions? 

3 What can companies do to try to ensure success in international mergers? 

4 How can you measure whether a merger has been successful? 

READING 

El Understanding the main points 

Read the article on the opposite page and say whether these statements are true IT) or false (F). 

1 Most mergers succeed in cutting costs and increasing profits. 

2 Only a very small percentage of mergers actually achieve their aims. 

3 Successful mergers have clear aims from the beginning. 

4 Mergers of two competitors are the most likely 10 succeed . 

S A big problem with international mergers is failure to integrate differenl working practices. 

6 HP's merger with Scitex. brought together two very different ways of working. 

7 Most international mergers succeed in adding value. 

8 Mergers often happen when one partner is not doing well. 

9 The main measure of success in a merger is whether the merger has added value. 

IJ Understanding details 

Read the article again and answer these questions. 

1 What are three of the main reasons for mergers and acquisi tions? 

2 What percentage of mergers are not completely successful in achieving their aims? 

3 Why are there plenty of opportunities for things to go wrong in mergers and acquisitions? 

4 What is a 'best'of-breed' merger? 

5 What advice does Carolyn Firstbrook of Accenture give that might help mergers succeed? 

6 How is Scitex.'s company culture described? 

7 What can happen when there is a bad fit between corporate cultures? 

8 How did HP manage its acquisition of Scilex.? 

9 In what ways can cultural differences between merger partners be a good thing? 

10 What is the best way of measuring if a merger has been successful? 



UNIT 7 •• WHY INTERNATIONAL MERGERS OFTEN FAIL 

The art of joining different cultures 

by Kim Thomas 

A Mergers and acquisitions (M&As) 
provide a first-class opponunity to cut 
costs. increase profits and benefit from 
another company's knowledge and 

5 expertise. Yet surveys cons istently 
show that a high proponion of M&As 
do not fu lfi l theirobjecti ves.Onestudy 
of senior busi ness leaders conducted 
by the Hay Group found that only 

10 9 per cent of mergers were judged 
'completel y successful" in achieving 
their aims. So what goes wrong? 

B Studies have found that three condi-
tions are present when M&As take 

15 place: that it is not business as usual: 
there are tight timeframes. w ith 
no slack in the system: and that the 
people making the dec isions arc biased 
in a panieular direction. These pro-

lJ vide plenty of opportunity for things 
to go wrong. 

C Faced with those cond itions. it is 
essential to have strong governance 
and clear aims. T he most successful 

500 staff. it was taking Oler an organi­
sation unused to big corpomte prnctic('~_ 

-: I G ' You're telling a fair!) ... mall. agile 
kU!j company. which doesn't in\e~t a lot 

l'i deals are very clear aoout the primary 
g0.11. [s this about cutting costs through 
economics of scale? Is it about acquir­
ing a specific capability or product 
and leveraging that through your 

Xl ex isting channels? 
D The hardest kind of deal is the 'best-

of-breed' merger with a compet ito r. 
which means bringing together two 
powerful management learns . merging 

n 11'0'0 scts of IT systems and aligning two 
sets of working practices. 

E Carolyn Firstbrook. European Head 
of Strategy at Accenture. the consul­
tancy. maintains that setting clear 

oll targets is c ruc ia l. and emphasises 
the importance of managing a tight 
process as well as laking important 
dedsions quickly. 

F Another frequent cause of fai lure. 
4~ says Ms Firstbrook. is to under-estimate 

the cultural d ifficulties in integrating 
two companies with very different 
working prac tices . When Hewlell­
Packard (HP) acquired Scitex. a digital 

~ printer company based in Israel with 

~ in processes or long-term planning. 
that they need to confonn with nel"e,· 
sary corporate processes that are 
totally alien to their culture: sa) \ Pau 
Molinas. O~rations Di rector for HP', 

to graphics and imaging bus iness. 
H The danger is that morale \\ ill \ink 

and people will leave the acquired 
organisation. In fact. S.1yS Mr Molina~. 
in the first 18 months afte r the acqui'i-

6S tion. only four of Scitex's staff hale 
departed. Panly. he says. this \\ a~ do,\ n 
to the goodwill HP had alread~ NOIt-. 

lished in its acquis ition of an{'lh.:~ 
Israe li finn. and panl) it wa ... due t,· th<: 

"ltl hands-off approach HP took "'·,'at..!. 
Scitex: 'It was a market HP didn'! ~\"t 
a lot of ex~rience in. We \\ ant~"\l:'''Ierr 
to have a lot of freedom ,\ hen i! ";.!r!"k: 

to investment decision", So tht: ... ..::: 
75 teaching us. and the) appTt.-..:1ot.~ ..... 
I Cultural difference, loan e .. c.id.:;. 

value. says Ms Fir'tbrc ~ '~p. 
ger offers a windol\ ot OW' ... ..:-.e-... §..~ 
ex plain s. 'when all elT':' )\tt\ ate 

110 expecting and prepare-.! tu:- ~ -..t:"~ 
to introduce nell \\a~, If ., rt ~ 
that neither side mal .1"': ~--::~.:.; 
in the P.1st: . 

J BUlintheend.tht-Ul.:"lC'5t~ 
!1.5 is: how do ~ ou krh ~ • 'ebe-; he 

me rger or acqul':' 
successful":' Alth()u~h 
disappointing re,-I.I·: 
remembered that a me-:-:-c 

w pens \\ hen at le.;,..< '.-ne ~ 
doing badl~ I':"-.Jl~. if ~ .. -, 
knoll ifthede;;l;, ;Isu..'~~~"OUUnL~ 
be mea,unng the ~'::X-U ;al.oc ~,m­
pared to \\ hat " -oold h.t ~ w"'("Ot:, o;>..l 

~ )ouhadn·t,J...~Ihede. 
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VOCABULARY 

El Word search 

Fi nd words or phrases in the article which fit these meanings. 

1 special skills or knowledge that you learn by experience or training (paragraph A) 

2 when there is only just enough time (paragraph B) 

3 flexibility, room to move or adjust (paragraph B) 

4 judging something unfairly because of personal opinions (paragraph B) 

5 when making things in larger quantities makes it cheaper to produce each piece (paragraph C) 

6 getting as much advantage or profit as possible from something (paragraph C) 

7 arranging something so that it is in a similar position to something else (paragraph D) 

8 to think that something is smaller or less important than it is (paragraph F) 

9 able to move quickly and easily (paragraph G) 

10 very different and strange (paragraph G) 

11 level of confidence and hope for the future (paragraph H) 

12 not interfering or getting too close (paragraph H) 

13 most difficult to deal with (paragraph)) 

D Word partnerships 

Find verbs in the article which go with these nouns. 

1 ........ costs 

2 ........ profits 

3 ........ objectives 

4 ..... a study 

5 ........ targets 

6 ........ decisions 

7 ........ an organisation 

8 ...... .. goodwill 

9 ........ value 

10 ........ a deal 

11 Vocabulary development 

Make new word partnerships with the same meanings as those in Exercise B by combining 
these verbs with nouns from Exercise B. 

1 carry out F! . ft~~Y. 6 fix 

2 make 7 conclude. 

3 reduce. 8 improve. 

4 meet. 9 raise. 

5 create. 10 acqui re. 
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m Sentence completion 

Use word partnerships from Exercises Band C in the correct form to complete these sentences. 

1 A lot of ftvdie5 have been carried ovt / cOl'ldvcted into why mergers often fail to deliver ... ......... . ..... . ... . . .... ... . ... .. . ....... .. . ... . 

what they promise. 

2 The main measure of a successful merger is whether the deal has. 

3 The first step after a merger is usually to look for ways of saving money by . 

4 A longer·term aim, once the merger integration has been completed, is to ...... ......... , in order 

to keep shareholders happy. 

5 For some CEOs, .. ... .. the ..... .. seem s more important than making the merger work. 

6 If a merger process is done carefully and sensitively, it can . . 

7 Many mergers fail to ....... their. 

a lot of .. 

8 In order to know whether a merger or acquisition has been successful, it is important to . . clear 

against which to measure results. 

9 Studies show that it is important to ... clear and quick ...... in the early stages of the merger. 

10 One of the biggest challenges after ......... ....... is integrating two different sets of working practices. 

OVER TO YOU 

1 A study carried out by the management consulting firm AT Kearney revealed that three main types 
of mergers and acquisition account for over 90 per cent of all mergers and acquisitions worldwide. 
Match each merger type (1- 3) to its description (a-c). 

1 Volume extension 2 Regional extension 3 Product extension 

a) Merger of non·competitors that serve the same customers with different products and services. 
The objective is to complement the portfolio and cross·sell products and services. 

b) Merger of direct competitors to increase market share and achieve economies of scale. 

c) Merger of companies in the same industry, but serving different regions. The merging companies 
want to gain quick access to new geographic segments and local know· how or to increase global 
market share. 

2 Fit these well·known mergers and acquisitions into one of the three categories in question 1. 

a) Arcelor (luxembourg/ France) and Mittal Steel (India) 

b) Renault (France) and Nissan Oapan) 

c) Pepsi Co and Quaker Oats (both US) 

d) Alcatel (France) and lucent (US) 

e) Daimler (Germany) and Chrysler (US) 

f) Carrefour and Promodes (both France) 

g) Air France (France) and KlM (Netherlands) 

h) Wertkauf (Germany) and Wal·Mart (US) 

Can you think of any other examples? 

3 From what you know, which of these mergers have been successful and which not? Why? 
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This unit looks at how a French and a German company managed their 
merger integration process. 

BEFORE YOU READ 

Discuss these questions. 

1 What are some of the likely cultural problems in international or cross-border mergers? 

2 What are some of the fears employees may have after a cross·border merger? 

3 Which do you think play a bigger part in cross-border mergers - national cul ture differe nces 
or corporate culture differences? 

READING 

El Understanding the main points 

Read t he article on the opposite page and answer these questions. 

1 Which companies actually merged? 

2 What did the management team do to make sure the merger worked smoothly? 

3 According to Richard Schoenberg, what is the biggest factor that can affect the success 
of a cross· border merger? 

4 Managers of which nationality are particularly good at managing merger integration? 

D Understanding details 

Read t he article again and answer these questions. 

1 What bu siness is Air Liquide in? 

2 What were the problems in the newly merged company, Ai r Liquide Deutschland? 

3 What were the main challenges for Air Liquide Deutschland after the merger? 

4 What were some of the 'emotional viruses' that threatened the success of the merger? 

5 What use was made of the 12 'emotional viruses' ? 

6 What was the cultural awareness training project called? 

7 How long did the training project last? 

8 Are differences in national culture more important than differences in corporate cultures 
in mergers, according to the article? 

9 What did Richard Schoenberg discover in the study he carried out? 

10 What are Dutch managers good at during mergers, and why? 
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VOCABULARY 

11 Understanding expressions 

Choose the best explan ation for each phrase from the article. 

1 ' ... a breeding ground for cross·cultural misunderstanding .. .' Oines 4-6) 

a) new place 
b) fertile place 

2 •... threatened to undermine the new company ... ' Oines 9-10) 

a) make less strong and effective 
b) give support to 

3 •... decided to take swift action to .. .' Wnes 14- 15) 

a) take quick decisions 
b) do something very dramatic 

4 •... expose problems and address them head·on.' (lines 15-16) 

a) define them clearly 
b) deal with them directly 

5 •... would be deadened by German "rationality": (lines 34-35) 

a) weakened 
b) killed 

6 •... spot outbreaks .. .' Oines 38- 39) 

a) identify when problems appear 
b) describe new problems 

7 •... these kinds of issues were being tackled ... ' (lines 51-52) 

a) efforts were made to deal wi th the difficulties 
b) the problems were being identified 

8 •... in disrupting post·merger performance.' (lines 61-62) 

a) preventing things from working well after the merger 
b) reducing income and profits after the merger 

9 ' ... organisational - as well as financial - due diligence.' Oines 95- 96) 

a) being careful before making an acquisition 
b) investigating fully before agreeing a deal 

10 ' ... to bring warring {actions together: (line 106) 

a) departments which are ve ry worried about the merger 
b) groups which disagree strongly with each other about aspects of the merger 

I] Word partnerships 

Match these words to make noun- noun pairs from the article. Then match each noun-noun pai r with 
a definition (i-v). 

1 management 

2 work 

3 consulting 

4 management 

5 culture 

a) firm 

b) clashes 

c) styles 

d) team 

e) style 

i) when people of different nationalities do not get on well together 

ii) a profeSSional organisation which gives advice to companies 

iii) the way a company is run by its managers 

iv) ways of working 

v) the group of executives who run a company 
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11 Vocabulary development 

Find words or phrases in the article which have the opposite meaning to these. 

1 contentmenl, salisfaction (paragraph A) 

2 compatible, similar (paragraph B) 

3 strengthen (paragraph Cl 

4 lose (paragraph D) 

5 inferiority (paragraph E) 

6 rigid (paragraph El 

7 succeed (paragraph H) 

8 occasionally (paragraph H) 

9 widely accepted (paragraph I) 

m Prepositions and verbs 

When verbs follow prepositions. they are always in the ·ing form. 

Complete these sentences using the prepositions and verbs in the box. 

Prepositions: at before from in of of 

Verbs: build discuss disrupt make spread work 

1 Employees were asked to help define a new way . .. .. .. . .. ..... Iogether. 

2 Differences in corporate culture may play a significant role .. . .. ... post·merger performance. 

3 Companies do not spend enough time on these issues .. . .. . acquisitions. 

4 The Dutch are particularly good bridges. 

5 Management at Air liquide Deutschland wanted to prevent the 'emotional viruses· .... 

6 The list of emotional viruses was used as a way. .. concerns and anxieties at workshops. 

OVER TO YOU -~~f,'-""!" 

1 The article mentions three 'emotional viruses'that could have weakened the merger: a strong belief 
by both sides in their own superiority, a fear of job losses at Messer, and anxiety at Air liquide that its 
flexible management style would be deadened by German 'rationality'. What do you think some of the 
other 'emotional viruses' were? 

2 According to Richard Schoenberg. differences in corporate culture, and in particular differences in 
companies' attitudes to risk, are more likely to disrupt post·merger performance than differences in 
national cultu re. What is your opinion? 

3 The Dutch are described as being good managers to use to help make a merger successful. What 
cultural characteristics do you think make the Dutch particularly suitable for this role? Are managers 
from any other cultures likely to have similar qualities? 
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This unit looks at what a new Chief Executive Officer (CEO) can do to rescue a 
merger which is going badly wrong. 

BEFORE YOU READ 

Discuss these questions. 

1 Can you think of some international mergers which have not worked? What were the reasons? 

2 What steps should the (EO of a newly merged company take to try to ensure that it will be 
successful, especially from a cultural pOint of view? 

El Understanding the main points 

1 Read the article on the opposite page and answer this question. 

What was the main problem at Alcatel-Lucent before Ben Verwaayen was appointed as the new (EO? 

2 Match each of these pieces of advice to the person who gave it. 

1 A merger is an opportunity to change the culture of the new organisation fight from the start. 

2 It is important for the different cultures in a cross-border merger to learn how to work well together. 

3 A newly merged company needs to have a common vision, which is shared by all senior managers 

and communicated to all employees. 

D Understanding details 

Read the article again and say whether these statements are true rn, false (F) or there is not enough 

information given (N). Give your reasons. 

1 Ben Verwaayen was previously Chief Executive of British Telecom. 

2 Ben Verwaayen is Dutch. 

3 When Akatel and Lucent merged, the US culture became the dominan t culture. 

4 Befo re its acquisition by SAp, Business Objects had little experience of US business cultu re. 

S Integrating SAP and Business Objects managers into cross·border teams was a priority after that merger. 

6 In all mergers, some managers will be unhappy with the new culture and will leave. 

7 Changing the culture of the newly merged entity is not the most urgent priority. Improving income and 

profits are more important. 

8 Immediately after a merger, a PR firm should be hired to manage all external communications. 

9 It is important for all members of a merged company to share a common goal. 

10 During the merger integration process, only positive news should be communicated . Problems and 
difficulties should be kept private. 
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Can new CEO end culture clash after merger? 

by Alison Maitland 

T I-IE PROBLEM 
A In laIc 2008, Ben Verwaayen, forme r 

Chief Executive of British Tclecom. 
was named as the new CEO of 
Alcalcl -Luccnl. the tclccommunica­
tionsequipmcnt group. For more than 
two years. the company had suffered 
from a mishandled integration follolll­
ing the 2006 merger of Alcatel and 

10 Lucenl. which heightened cultural 
differences between its American 
and French anns. 

B What actions can incoming execu-
tives take to resolve internal disagree-

15 mcnlS in a global business? Is improved 
performance the best CUfe for cross­
border antipathy? Or should a new 
management team address cultural 
issues head-on? 

THE ADVICE 
C Cultural sensitivity is vi tal in running a 

global business. Before its acquisition 
by SAP. Business Objects was a French 
company with a strong US prescnce, in 

25 which managers worked to combine the 
best of French passion and creativity 
with American drive and teamwork. To 

achieve this. it is essential to encournge 
individuals to appreciate the other 

~ people in the mil\. 
D In the first sil\ months after the acqui-

sition, more than 35 per cent of senior 
managers trnnsferred from SAP. while 
all of the original Busi ness Objects 

35 corporate services people are now pan 
of a glObal shared-services team. 
Wc also encourage cross-border, cross­
functional teamwork on projects such 
as major product releases. In this 

40 way, team members come to depend 
on each other. 

E My advice to business !caders is to 
embrace . not avoid. the strengthS and 
differences of your global employ-

4~ ees and turn them into a competitive 
advantage. 
John Schwarz. Chief ExeCl/tive of 
BUJincJs Objects. an SA/~ company 

F The key is to describe a new culture 
50 that draws on the best of the past 

organ isations but shows a more 
allractive way forward. A new CEO 
can do that. but must still find allies in 
the old factions. Together, they must 

55 personally demonstrate new ways of 
behaving. and it is best to be explicit 

about wh;lt these are. Inevit;lbly. some 
el\ecuti\,es will go: more often than 
not. cultural changes mean people 

(:() change. What will not work is waiting 
for improved perfonnance. 

G The reason cultural problems matter 
is that they obstruct perfonnance . and 
the need to improve pcrfonnance is the 

65 best incentive to change culture. 
Besides. cultural change is easier when 
a company is Challenged. This is the 
reason that such change had better start 
at the beginning of a turnaround. 

~ Richard Raw/illsoll, I>artllcrar Boo::. 
& CompallY 

H Mergers are a delicate time in the history 
of any organisation. but good commu­
nication is the lifeblood of change. 

75 For Ben Verwaayen, pulling people 
together behind a common goal will be 
critical for success. His first task will be 
to ensure a collaborative leadership 
team. They must agree the corporate 

8) 'SlOry' for the comp.1ny. what it is and 
where it is going, and articulate this 
vision 10 staff. There will always be 
cultural differences across different 
parts of a global business. The problem 

85 that these have become public know­
ledge, potentially damaging A1catel­
Lucent's reputation. 

Once the senior team has agreed 
the direction of the company, it is vital 

SQ to create a communications plan 
to keep each stakeholder in the busi­
ness frequently and consistently 
informed about progress. This will help 
create a common culture. as well as 

9S making workers and the external 
audience aware of positive changes in 
the business. 
Colelle Hill. Chairman of CHA. 
a lI'orkplace commullications 

100 consul/lIl/cy 

FT 
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VOCABULARY 

El Word search 

Find words or phrases in the art icle which fit these meanings. 

1 something that is badly managed (paragraph A) 

m .. 

2 increased, made worse (paragraph AJ 

h .. 

3 when people dislike each other (paragraph BJ 

a .. 

4 directly (paragraph B) 

J., .... . . . -0 .. 

5 determination and energy to succeed (paragraph C) 

J .. 

6 accept an idea openly and willingly (paragraph E) 

e .. 

7 supporters (paragraph F) 

a . . 

8 try to prevent something from happening by making it difficult (paragraph G) 

0 .. 

9 something that encourages you to start something new (paragraph G) 

, 
10 when a situation changes from bad to good (paragraph G) 

t .. 

11 the thing that keeps something strong, healthy and successful (paragraph H) 

L 
12 when people work together to produce something (paragraph H) 

c .. 

13 describe and explain something in clear language (paragraph H) 

a .. 

14 be known by everyone (paragraph H) 

b .... ... p.. . k 
15 the opinion people have abou t how good or bad something is (paragraph H) 

, .. 
16 a person or group that is involved in and can be affected by a particular organisation (paragraph 1) 
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D Negative and positive phrases 

1 Find four phrases in 'The Problem' section which describe the negative aspects of 
cross-border mergers. 

2 Find at least four positive expressions and recommendations in John Schwarz's 
advice on how to make cross-border mergers successful. 

3 Find at least seven recommendations in Colette Hill's advice for helping cross·border 
mergers to work better. 

B Vocabulary development 

1 The word cultural is used Five times in the article in combination with different nouns. 
Find the phrases by matching the nouns to these definitions. 

t things that people discuss and that need to be dealt with 

2 when two or more groups do not think or behave in the same way 

3 when things are done differently 

4 being aware of the feelings of others 

S things that causes trouble or difficulty 

2 What other phrases using cultural + noun ca n you think of? 

m Prepositions 

Complete these sentences using the prepositions in the box. 

for from into on on 

1 When a team works well, all the team members feel confident they can depend ...... . each other. 

2 Many cross· border mergers suffer ... . .. . poor preparation concerning post·merger integration. 

3 A successful merger will draw .. .... . the best aspects of both merger partners. 

4 In an international merger, it is vital to plan in advance how different cultures can best work together 

rather than waiting ... ..... problems to arise. 

S Cultural differences can be a stimulus for creativity and new ways of thinking, so that cultural issues 

can be turned .... .... a source of competitive advantage. 

OVER TO YOU ..••. "f,~; ... ",'~ 

1 Which of the three pieces of advice in the article do you like best? Why? Do you have any other 
advice to add? 

2 Can you think of any examples where some of the recommendations in The Advice section have 
been used to help an international merger succeed? 

3 A large international company is about to take part in a cross-border merger. They have asked you 
for advice to help the merger go as smoothly as possible from a cultural point of view. Discuss and 
decide what you would tell them. Consider the steps to be taken both before and after the merger. 
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This unit looks at some of the reasons for sending employees on international 
assignments and also some of the difficulties. 

BEFORE YOU READ 

Discuss these questions. 

1 From a company's perspect ive, what are the benefits of sending employees on internat ional 
assignments? And what are the disadvantages? 

2 What are the benefits to the employee of living and working in a foreign country? And what 
are the challenges? 

3 What countries or parts of the world could be considered as 'difficult' for employees from 
Western countries? Why? 

READING 

El Understanding the main points 

Read the article on the opposite page and answer these questions. 

1 What reasons are given in favour of sending employees on international assignments. especially 
to emerging markets in Asia? 

2 What are some of the difficulties and disadvantages for companies of sending emp loyees on 
international assignments? 

D Understanding details 

Read the article again and answer these questions. 

1 How long will Claire Sandford spend in China? 

2 What will be the benefit to her of having lived and worked in China? 

3 What two international companies are mentioned in the article? 

4 Why is it sometimes difficult to persuade some young professionals to work abroad? 

5 What is HSBC's policy about international assignments? 

6 Does HSBC insist that people go on an international assignment? 

7 What can be the result if an HSBC employee does not want to go on an international assignment? 

8 According to recent research. what are the costs of sending employees on international assignments? 

9 According to research. what percentage of employees leave their company soon after returning from 
an international assignment? 

10 Why do they leave? 

11 What should companies do to try to prevent returning expatriates from leaving the company? 
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challenges and opportunities 

~~ ........ 
~ '\ r 5 -7 , ....-: " 

/" 19 \~ ~ .. ", - -

y~~Y~ 1.~~ 
--J,..,tI ..:::-....;:i " \_~." ' . ' ,,,,,-1... ~~ , 

I'Jl'!!I .. • .- + - ~ -~~ 
~ , ._,,,! =~~~ ~:"3I :....!. ~".;;,;;t. 
~ . -- ...... -_ •. ~ ;;;;:~ ": ' 

:w.: 7 . ~ ~ :_ ~~~~':; :aI ..... , . =~ :: ; "'" ...m,;" ~ _f:"!! . " 
...... " S --~ - ----.1. ,,' "- :- .- - ~~ I~ ' -=:;0: 

-I ~' " .. "~ '''- '- '''-'"l-t· ="" ', /: ~,t--~...,(!: ~~_ --
~ ....... I' _. r '" ~j. ... : 

by Alicia C1egg 

A Every week. Clairc Sandford does 
bull]C with elementary Mandarin in 
between managing the requ irements 
of clients in PwC 's Bcijing office. 

5 By the lime she and her husband return 
to London from her two-yeaT second­
ment. the 34.year-old executive 
CXPCCIS to have mastered the basics of 
the language and. through her expand-

10 cd professional circle. be firmly 
plugged into the fabril: of lhe world's 
next economic superpower. 

8 Ms Sandford is just onc member 
of a large army of career-minded pro-

15 fcssionals cri ss-crossing the world to 
gain ex~rience of emerging markets. 

C Charles Macleod, Director of 
Resourcing at PwC - which has I .200 
employees from its global work force 

:J) posted outside their home countries ­
explains why it pays to speed up the 
flow of skills from mature to develop­
ing economics. "fyou have someone 
in Europe who could produce twice as 

2.'i much return in Asia . it makes sense to 
move them from markets in the north­
ern hemisphere to parts of the world 
where activity is continuing to build: 

1) Exposing promising employees to 
.l) emerging markets has become a stra­

tegic necessity. As Mr Macleod points 
out. tomorrow's multinationals will 
come from today'semcrging markets. 
'Wherever you trade. it is going to be 

35 really important to have people who 
understand how business is done in 
Asia and the Middle East: 

E But persuading people 10 uproot 
themselves can be a battle. The big-

40 gest hurdle is the mismatch between 
the time when professionals are hap­
piest to tTavcl - when they arc young 
and single - and thc time when they 
have 1110St to contribute as mobile 

~5 workers: after they have acquired 
skills, but also domestic responsibili­
ties . So what happens when personal 
and professional considerations come 
into conflict? 

f" As one of the most geographically 

UNIT 10 •• INTERNATIONAL ASSIGNMENTS 

diversified banks. HSBC has a long­
standing policy of sending its rising 
stars on international assignmcnts. 
Sometimes a high-flyer may not want 

.s5 to make a move abroad . In such situa­
tions. says Paul Ryder. HSBC"s Head 
of Resourcing. the bank's policy is to 
respect the person's wishes. But the 
practical effect of missing out on 

ro international experience is to slow and 
ultimately to cap an executive's prog­
ress through the busines s . 'As 
individuals. we all make choices and 
know that there are consequences 

65 from those choices: 
G But one drawb.1ck ofg[oba[ mobility 

is its expense. Recent research by 
PwC and Cranfield School of Man­
agement showed staff on secondment 

7Q can cost three to four times their 
home-country salaries . They also need 
hours of administrative support. And 
many companies fail to recover their 
investment. Within a year of coming 

75 home, 15 per cent of staff had left their 
orgllnisations. In thc worst cases. 
employers suffered allrition r;lIes 
approaching 40 per cen\. 

H Onc explanation is that after prov­
!() ing themselves in another culture. 

retumces find coming home a big anti­
climax. 'If you bring someone back 
to the desk they leftthrce year.; before. 
the likelihood is that you have lost 

ss them: says Mr Gartside. 'To win thc 
mobility battle, you have to demon­
strate consistcntly that peoplc who arc 
willing to work abroad can jump 
stages in their careers: 

In a global economy. businesses 
desperately need people who under­
stand and feel at home in other 
cultures. Employers who mismanage 
the expectations of their returning 

~ staff should not be surprised if 
they use the kudos of their interna­
tiona[ experience to explore avenues 
elsewhcrc. 

FT 
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VOCABULARY 

a Understanding expressions 

Choose the best explanation for each phrase from the article. 

1 .... does battle with elementary Mandarin ... ' (lines 1- 2) 

a) has arguments with her Chinese colleagues 
b) finds Mandarin a difficult language to learn 

2 ' ... to have mastered the basics of the language .... (lines 8--9) 

a) have a good basic knowledge 
b) know only a few basic expressions 

3 ' ... be firmly plugged into the fabric of the world's next economic superpower.' (lines 10-12) 

a) have a good network of contacts 
b) understand the culture well 

4 .... criss'crossing the world .. .' (line 15) 

a) studying foreign cultures 
b) travelling frequently from one country to another 

5 'But persuading people to uproot themselves .. .' (lines 38-39) 

a) change their jobs 
b) move to another country 

6 ' ... to cap an executive's progress through the business.' (lines 61--62) 

a) be the final stage in their career 
b) prevent their career advancing 

7 .... suffered attrition rates approaching 40 per cent.' (l ines 77-78) 

a) had large numbers of people who left the company 
b) had large numbers of people who complained about their assignment 

8 ' ... returnees find coming home a big onti·climax.' (lines 81-82) 

a) suffer from culture shock 
b) are disappointed at the lack of new challenges 

9 .... the kudos of their international experience .. .' (lines 96----97) 

a) the experience they gained 
b) the benefit to their reputation and CV 

[J Word search 

Find words or ph rases in the article which fit t hese meanings. 

1 when someone is sent somewhere else (often abroad) to do a different job for a limited period of time 
(paragraph A) , 

2 sent somewhere (usually abroad) to do a job there (paragraph C) 

p 
3 used to describe an employee who is likely to be successful in the future (pa ragraph D) 

p ....... . 

4 a problem or difficulty that you must deal with before you can do something else (paragraph E) 

1... ..... . 
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5 a combination of things that do not work well together (paragraph E) 

m .. 

6 something that might be a problem or disadvantage (paragraph G) 

L ..... 
7 handle something badly (paragraph I) 

m ... ... . 

D Word partnerships 

IiJ 

Match the verbs (1-5) with the nouns (a-e). 

1 to recover a) a return 

2 to acquire b) experience 

3 to produce c) at home 

4 to feel d) skills 

5 to gain e) their investment 

Sentence completion 

Use the word partnerships from Exercise C in the correct form to complete these sentences. 

1 Consultancy companies always try to . .. .... the best .. ...... they can from their consultants' time. 

2 People who live and work abroad have the chance 10 . .. ..... a lot of ....... of different cultures. 

3 Sending people to work abroad is very expensive, so it is important that companies ..... 

by making good use of a returning employee's skills and experience. 

4 People who have successfully lived and worked abroad for a number of years usually ... .. 

in foreign cultures. 

5 Giving young employees different jobs, sometimes in diffe rent countries, enables them to. 

that are essential for their fu ture ca reers. 

D Vocabulary development 

1 What other word is used in the text with the same mean ing as secondment? 

2 What is the verb form from the noun secondment? How do you pronounce it? 

3 What other verb is used in the article with a similar meaning? 

4 In paragraph F, two phrases are used to describe 'promising young employees'. What are they? 

OVER TO YOU :o!':-'Jl"i .. 

1 Not all international assignments are successful. Sometimes the employee 'fails' and has to return 
home early, at considerable cost to the company. Define what 'to fail' on an international assignment 
means; then discuss and list as many reasons as you can think of why this might happen, and what 
some of the costs and consequences might be. 

2 A company is having problems with returning expatriates. More than 30 per cent leave the company 
within a year of returning. Hold a management meeting to discuss the problem and to come up with 
some recommendations to reduce this high attrition rate. 
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This unit looks at the pressures on expatriate families when they move from 
count ry to country. 

BEFORE YOU READ 

Discuss these questions. 

1 Do you think the number of expatriates working abroad is increasing or decreasing? Why? 

2 What are the main pressures on expatriate families caused by an internationallifeslyle? 

READING ' 

El Understanding t he main points 

Read the article on the opposite page and answer these questions. 

1 What is special about the lloyd-Hurwitz family? 

2 Which of the two, Stuarl or Susan, is the international executive? 

3 How common is it for the spouse of an international executive to work in a foreign country? 

4 What is one of the main causes offailure of overseas assignments? 

[J Understanding details 

Read the article again and answer these questions. 

1 What is the trend for overseas postings? 

2 What is one of the main objectives of the spouses of international execu tives? 

3 How many times have Stuart and Susan moved jobs, cities and countries? 

4 What is Stuart's profession, and how successful has he been in finding work in foreign countries? 

5 What percentage of spouses find a iob when they move abroad with their partners? 

6 What are some of the factors about living abroad that make spouses unhappy? 

7 What did the GMAC survey show? 

B Searching for figures 

What do these percentages refer to? 

I 2 per cent 

2 60 per cent 

3 20 per cent 

4 89 per cent 

5 62 per cent 

6 28 per cent 
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UNIT 11 •• EXPATRIATE FAMILIES 

46 

VOCABULARY 

El Word search 

Find words or phrases in the article which match these meanings. 

1 loyalties (to a country) (paragraph A) 

2 wives or husbands (paragraph A) 

3 in a foreign country (paragraph B) 

4 to start living in a place where you intend to stay for a long time (paragraph C) 

5 relocations to other cities or countries (paragraph C) 

6 times for preparation and planning (paragraph D) 

7 developed very well, became very successful (paragraph E) 

8 wives or husbands who accompany their pa rtners on overseas assignments (paragraph E) 

9 determination and energy (paragraph E) 

10 moving from place to place (paragraph E) 

11 the experience of trying to adjust to a new culture (paragraph G) 

12 very unhappy (paragraph G) 

13 very bad, often ending in complete failure (paragraph G) 

14 worries (paragraph H) 

I] Word partnerships 

B 

Match these words to make word partnerships from the article associated with living and working abroad. 

1 relocation a) shock 

2 overseas b) spouse 

3 home <) companies 

4 trailing d) town 

5 expatriate e) aSSignment 

6 culture f) postings 

Sentence completion 

Use words and phrases from Exercises A and B to complete these sentences. 

1 Multinational companies are increasing the number of their .. 

2 ............ . .. . help expatriate families find a home in their new country and a school for their children. 

3 Expatriate families sometimes change countries so often that they find it difficult to .... . .. in one 

place for long. 

4 Some expats travel so much that they never return to their ............... , where they grew up. 

5 Susan Lloyd·Hurwitz has had five ........ so far in her career. 

6 It is more often the ............. . . rather than the international executive who feels ....... in the new country. 

7 Most people who move to another country suffer from ..... . .......... at one time or another. 



abroad. 

·en. 

,untry. 

UNIT 11 •• EXPATRIATE FAMILIES 

m Expressing figures and percentages 

11 

1 Which figures in the article correspond to these expressions? 

1 almost a third 

2 more than half 

3 almost two·thirds 

4 the vast majority 

5 one in five 

6 a very small percentage 

2 Match the percentages (1-7) with the corresponding expressions (a-g). 

1 80 per cent a) almost half 

2 22 per cent b) two·thirds 

3 9 per cent c) more than a quarter 

4 47 per cen t d) a third 

5 27 per cent e) just over one·fifth 

6 33 per cent f) four·fifths 

7 66 per cent g) just under a tenth 

Interpreting opinions 

Choose the best expression of the writer's attitude in each of these extracts from the article. 

1 ' ... up to 2 per cent of multinational corporate employees are working abroad at anyone time ... ' 
(lines 19-22) 

a) That's a high figure. 
b) That's a tow figure. 

2 'Stuart has spent more than a decade inventing and then re·inventing his own working life ...• (lines 30-32) 

a) That's a short time. 
b) That's a long time. 

3 •... with lead·in times as short as two or three months every time.' (lines 57-58) 

a) That's a short time, but acceptable. 
b) That's surprisingly short. 

4 ' ... corporate employees who give up their own hard·won position to accompany a spouse ... '(lines 64-66) 

a) They have to make a difficult career decision. 
b) They have to make a difficult financial decision. 

5 .... only 20 per cent find employment while abroad. ' (li nes 76-77) 

a) That's quite a low figure. 
b) That's quite a reasonable figure. 

OVER TO YOU "<;. ... ~"";~: .. 

1 According to the two surveys mentioned in the article, how well the family settles in to the new location 
is what can most affect the success of an expatriate assignment. Discuss and list the measures a 
company can take to try to ensure that things go well. 

2 Giving expatriates and their family members intercultural training before going on an international 
assignment is one way to reduce the risk of failure. What topics would you include in an intercultural 
training session for an expatriate couple coming to your country? 

3 Plan an intercul tural briefing day for an expatriate family moving from the UK or the US to your country. 
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This un it looks at the findings of a survey by HSBC of what expatriates think 
about bringing up children in different countries. 

BEFORE YOU READ 

Discuss these questions. 

1 What factors would be important for a family with children moving to live and work in another country? 

2 Which countries do you think would be the best postings for expatriate families with children? 
And which would be the least desirable? 

READING 

El Understanding the main points 

Read the article on the opposite page and answer these questions. 

1 What are the five main criteria used in the survey? 

2 Which countries did well in the survey? 

3 Which countries did badly in the survey? 

4 Who is Boris Johnson. and what is one of his objectives? 

D Understanding details 

Read the article again and say whether these statements are true (T), false (F), or there is not 
enough information given (N). Identify the part of the article that gives this information. 

1 The survey covered fewer than 20 countries. 

2 Britain is the worst country for expatriates with children. 

3 The survey covered six main categories. 

4 Britain came last in four of the categories. 

5 The survey responses were given by both adults and children . 

6 Most expat children in Britain go to private schools . 

7 The most important item in the survey was the diet of the children. 

8 The best country for expatriates with children is Spain. 

9 The main factor for parents' choice of a 'good country' to live in with children is cost. 

10 Most children who spend time in Spain learn Spanish by the time they leave. 

11 Children spending time in France are likely 10 do well at school. 
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UNIT 12 •• BRINGING UP CHILDREN ABROAD 

Britain down expats' wish-list for children 
by David Turner 

A Britain is one of the worst places for 
expatriates to bring up their children, 
according to a survey of expats carried 
out by HS BC Bank International. , Comparing results from 14 countries, 
the study found that the UK does par-
ticularly badly when it comes to the 
cost of bringing them up. The only 
place that does worse in the overall 

10 rankings for expat children is the 
United Arab Emirates. 

8 HSBCs survey measures each 
country's suitability for expat off-
spring using five factors that probably 

15 owe more to an ambitious parent's 
priorities than their child's. These 
include how much time they spend 
outdoors, how much studying they 
do, and their opportunity to speak 

:1) a foreign language. Another of the 
criteria. the cost of raising children, 
reAects parent's fillitncial concerns. 
The fifth - whether a child is likely to 
remain in the country when they 

2S grow up - shows parents' perceptions 
of how much their child is enjoying 
life there. 

C The UK ranks below average in four 
of the categories. The only exception 

JO relates to the likelihood of children 
remaining in the country, in which it 
lies right in the middle. Britain's low 
rating in study time may surprise some 
analysts. since it has some of the 

35 most famous private schools in 
the world - though their high fees 
may put them out of the reach of 
some expats. 

D The UK also comes bottom of 
40 a separate table for 'the healthiest 

expat children' because of their high 
tendency to eat junk food while 
watching television or playing com-
puter games. This table, which was 

45 topped by India, Australia, France and 
Spain, does not contribute to the over-
all rankings. 

E Aaron le Cornu, Deputy Chief 
Executive Officer for HSBC Bank 

50 International, said: 'We're not going 
for the views of what children want, 
as it's their parents who afC dragging 
them around the world: But he justi­
fied parental dominance over the 

55 survey's questions and answers by 
saying: 'When people are making the 
decision 10 go and take up a life 
abroad, they arc usu ally thinking 
about thei r career developmcnt, and 

ro also "how will this impact on the 
development of my children?"· 

F Parents worried about the bad inAu-
ence of British habits on their offspring 
might consider relocating to Spain, 

6.'i which tops the table as the best coun­
try for expat children. More than half 
of parents said bringing them up there 
was cheaper than in their own country. 
Children also have opportunities 10 

70 improve themselves by playing out­
doors and learning the language. 

G Coming just after Spain in the over-

~ 

all rankings were France. Germany 
and Canada. with France scoring high 

75 on study time and Canada being 
the country which was considered the 
most attractive place to live long tenn. 
T he survey was based on comparing 
habi ts and costs in the country the 

fIO ex pats were liv ing in with their 
home country. 

H London, the most common British 
destination for expats, is determined 
to boost its attract iveness. Business 

85 leaders have been discussing London's 
'livability' at meetings of a cornmillee 
sel up by Boris Johnson, the mayor, 
soon after he was elected, aimed at 
securing London·s position ' as a top 

90 capital city'. 

FT 
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UNIT 12 ~ .. BRINGING UP CHILDREN ABROAD 

50 

VOCABULARY jII 

a Definitions 

Match the words and expressions in italic in the extracts from the article (1- 10) with their definitions (a- j). 

I •... one of the worst places for expatriates to bring up their children .... (lines 1-2) 

2 .... in the overall rankings .. .' (lines 9-10) 

3 'The UK ranks below average in four of the categories.' (lines 28-29) 

4 .... the likelihood of children remaining in the country .. .' (lines 30-31) 

5 .... high fees may put them out of the reach of some expats.' (lines 36-38) 

6 .... dragging them around the world.' (l ines 52-53) 

7 '". paren tal dominance over the survey's questions .. .' (lines 54-SS) 

8 ' ... influence of British habits on thei r offspring .. .' (lines 62-63) 

9 .... to boost its attractiveness.' (li ne 84) 

10 .... aimed at securing l ondon's posit ion .. .' (li nes 88-89) 

a) considering or including everything 

b) full control 

c) to look after children until they are adults 

d) to improve. increase the value 

e) probability 

f) making someone go where they do not want to go 

g) has a particular position in a list that shows how good or important something is 

h) children 

i) place beyond the limit of someone's ability 

j) getting something important, especially after a lot of effort 

B Opposites 

What are the opposites to the words in italic in these extracts from the art icle? 

1 Britain is one of the worst places ... (line 1) 

2 ... the UK does pa rticularly badly ... (l ines 6-7) 

3 The only place that does worse ... (l ines 8-9) 

4 The UK ranks below average ... (line 28) 

5 8ritain's low rating ... (lines 32-33) 

6 The UK also comes bottom of a separate table ... (lines 39-40) 

7 ... which tops the table ... (lines 65) 

8 ... the best country for expat child ren. (lines 65-66) 

9 More than half of parents ... (l ines 66-67) 

10 ... cheaper than in their own country. (line 68) 

11 Coming just after Spain ... (line 72) 

12 ... the most attractive place ... (lines 76-77) 
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UNIT 12 H BRINGING UP CHILDREN ABROAD 

Sentence compLetion 

Look at this chart showing the overall results of the HSBC survey. Based on the information in t he chart, 
complete the sentences below, using words and phrases from Exercises A and B. 

Overall results for offshore offspring 

country outdoor study cost to languages remain overall 
time time raise spoken in country 

Spain 2 4 1 1 5 1 
France 3 2 5 3 4 2 

Germany 6 6 11 3 3 3 
Canada 4 7 7 14 1 4 
Singapore 5 3 4 7 14 5 
US 8 9 5 10 2 6 

Australia 1 7 9 13 5 7 
India 14 1 2 12 8 8 
China 11 10 3 6 8 9 
Belgium 13 12 8 2 11 10 
Hong Kong 11 5 12 8 12 11 

Netherlands 9 13 10 5 10 12 

UK 9 11 14 10 7 13 
UAE 7 14 13 9 12 14 

- - -------

Note: Each country re<eived a score out of 14 for each section. The country with the lowest sco.e is the best for each "ite.ion. 5<:ore5 

are converted into a ranking. with 1 being the best and It, the lowest. (Source: HSS( Bank Intelnational Expat Explo'e' SUf\ley OS) 

1 Spain is the ........ country in which to ....... children. 

2 The Netherlands ....... very low in the survey. 

3 Hong Kong also did particularly ........ badly in the survey. 

4 India ........ the table for the amount of time children spend studying. 

5 Canada comes first in terms of the .. of children remaining in the country long term. 

6 All the English'speaking countries score low in the .. . .. .. results for the opportunity to learn a new 
language. 

7 Britain has a lot of work to do to ....... its image as an attractive country for expats with children. 

OVER TO YOU "';·::~£H·r 

1 Do you agree with the HSBC survey's choice of criteria? Would you include any others? 

2 If you r country is included in the survey, do you agree with its ranking? And if your country is not 
included, how do you think it would rank based on the five criteria? 

3 Look at the overall results of the survey. Do any of them surprise you? Why? 

4 What country other than your own would you most like to live in and bring up children in? 

5 Imagine you are members of a publiNelations team which has been given the task of 'selling' your 
country as a destination for expatriates wi th children. Prepare a presentation to do this. 
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This unit considers the challenges of working in virtual teams. 

BEFORE YOU READ 

Discuss these questions. 

1 How would you define a 'virtual team'? Have you ever been a member of one? 
If so, what was your experience like? 

2 What are the benefits of virtual teams? 

3 What are the difficulties of working in virtual teams? 

4 What strategies can be used to ensure virtual teams work as well as possible? 

READING :: 

El Understanding the main points 

Read the article on the opposite page and answer these questions. 

1 How global is Jenny Goodbody's team? 

2 What is one of the challenges she has wi th her team? 

3 What does research on virtual teams generally show? 

4 What is the most important thing needed for virtual teams to work effectively? 

5 What is particularly important when a virtual team starts working together? 

D Understanding details 

Read the article again and answer these questions. 

1 How many people are in Jenny Goodbody's team? 

2 How often do they meet through a teleconference? 

3 What is one way she has thought of to get round the problem of communicating across 
different time zones? 

4 What would be the pros and cons of this? 

5 How is a virtual team defined? 

6 Why is trust hard to build in virtual teams? 

7 What is the best way to build trust in virtual teams? 

8 What does John Gill and David Birchall's code of practice for virtual teams include? 

9 What is one important thing to do when an international team is first formed? 

10 How should team co-ordinators handle communication with members of the team? 



UNIT 13 ~~ WORKING IN VIRTUAL TEAMS 

Virtual teams need to build trust 

USA 

• ~~ .... _ Vene~uela 

by Alison Mllitlllnd 

A Jenny Goodbody's team of six people 
is spread across six continents. Once a 
week. they lneel through a telcconfer­
ence. which means that she must be 

~ wide awake by 6.30 a.m. in New jer­
sey. while her colleague in Sydney. 
Australia, has to stay in work mode 
unt il well past 8.30 p.m. 

B · It·s horrendously early in the 
10 morning for me and latc in the c\'ening 

for Australia: says Ms Goodbody. 
Global Change Manager at Process 
Gas Solutions. a division of BOC. the 
industrial gases group which is now 

I~ is now part of The Linde Group. 'I'm 
having a debate about whether we need 
to Split into hemispheres and maybe do 
il once a mOflth: 

C This would mean that at least two 
:J) of the team would be less ti red . On the 

other hand. some of them might feel 
more isolated if they had fewer oppor­
tunities to talk as a group. 

I) It is the kind of dilemma that faces 
2S any geographically dispersed tcam that 

has to communicate through e-mail. 
telcphonc calls or video con fcrences 
rdther than face to face. While trust is 
crucial for cvery tcam to operate 

XI effcctively, it is hardcr to build that 
trust among people who rarely. if cvcr. 
sce each other. 

t 
~ 

South Africa 

E Ms Goodbody recently studied nine 
'virtualteams' in her company for her 

35 MBA at !-Icnley Management Collcge 
in the UK. Only a third of them thought 
that they were successful in meeting 
their objectives - a finding that is in 
line with othcr research on virtual 

.I) teams. she says. 

.' Part of the problem is that people 
working in a virtual team often assume 
that trust wi ll come about automati­
cal ly. ' The tcams that were more 

45 successful put in an effort to try and 
build trust: she says. 'They had short­
term activi ties for people to work in 
pairs or threes . gening to know cach 
other in smaller groups.' 

G A facc-to-face group meeting at the 
start is important. 'The teams that got 
together oncc could kick off that trust­
building much more quickly. With the 
ones that didn't meet face to face, it 

55 was slower.' 
H Virtual teams should agree a code of 

pract ice that sets out how to behave 
and communicate with each other. 
according to Joh n Gill and Da vid 

00 Bi rehal1. two Henley academics. who 
have drawn up a framework for man­
agers 10 build trust. The code should 
cover practical things. such as respond­
ing to c-mails within a fixed time. It 

65 should also cover psychological sup­
port. which could include sending 

~ ri, - Thailand 

Australia 

/' 

encouragi ng messages and acknow­
ledging the efforts of others. 

. An important aspect of management 
XI behaviour. identified as supporting the 

development of trust. is consistency 
and its encouragement among other 
team members: they add. 

J Ms Goodbody found that the first 
7~ stage, when the team is actually 

ronned. is the most important in deter­
mining success. Team leaders can help 
to build relationships in different ways. 
'They can try and gct people to share 

III some level of soc ial informatio n. 
for example about their country or 
their family: 

K As team co-ordinators. they also 
need to know how to summarise 

SS relevant infonnation from the conver­
sations that they havc with individual 
members for the rcst of the group. 
'Therc's a fine line between making 
sure everybody is aware of what's 

\0 going on and inundating people with 
e-mails they don't need: she says. 

FT 
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54 

VOCABULARY ~_ 

El Word search 

Complete these sentences with words and phrases from the article. 

1 If some members of a global team are not contacted very much, there is a danger they may feel j 

and cut off. (paragraph C) 

2 A 9 ....... d ........ team is one where the team members are located in different countries. (paragraph D) 

3 If something is extremely important, it is c ......... (paragraph D) 

4 Jenny Goodbody's study of the success rate of virtual teams was similar to, or j ... 1 ........ "" .. . 
other research findings. (paragraph E) 

5 The best way to build trust in international teams is to have f ....... -t ........ ·f ....... meetings at the 

start, so that people can get to know each other. (paragraph G) 

6 A set of rules or guidelines on how virtual teams should communicate with each other is called a 

' c ... 0 ........ p .... ... .' by Gill and Birchall. (pa ragraph H) 

7 'C ...... .' means not changing your mind or the message you give to different team members. (paragraph I) 

8 One way for new team members to get to know each other is to exchange personal and r ....... I .•.••••• 

(paragraph J) 

9 A 'f. ..... .. !. ...... .' is where there is only a very small difference between two things. (paragraph K) 

10 One aspect of good practice in international teams is to avoid i ....... people with too many e-mails. 

(paragraph K) 

[J Word partnerships 

D 

Match the verbs (1-6) with the nouns (a- O to form word partnerships from the article about 
working in teams. 

1 to build a) success 

2 to summarise b) objectives 

3 to build c) information 

4 to determine d) a team 

5 to meet e) relationships 

6 to form f) trust 

Opposites 

Find words or phrases in the article which have opposite or contrasting meanings to these. 

1 half asleep (paragraph A) 

2 early in the morning (paragraph B) 

3 frequently (paragraph 0) 

4 destroy (paragraph F) 

5 long-term (paragraph F) 

6 ignoring (paragraph H) 

7 failure (paragraph J) 
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UNIT 13 •• WORKING IN VIRTUAL TEAMS 

m Verbs and prepositions 

D 

Match the verbs (1- 5) with the prepositions (a-e) to form phrasal verbs from the article. 
Then match each phrasal verb with a definition (i-v). 

1 to come a) up ;) to start 

2 to set b) off ii) to think of and write a list 

3 to kick c) in iii) to happen , develop 

4 to put d) about IV) to spend (time or effort doing somethin g) 

5 to draw e) out v) to explain or describe something in a clear and detailed way 

Sentence completion 

Use the phrasal verbs from Exercise 0 to complete these sentences. 

1 Before they start working, members of a v irtual team shou ld. 

guidelines on how to work together. 

a team charter or set of 

2 In the early stages when a team is formed. the team members need to ............... time and effort 

to buitd trust. 

3 All new teams should ... . .. with a fi rst meeting to get to know each other and build relationships. 

4 A team charter should .... , ......... ,. the behaviour and attitudes team members should have when 

working together. 

5 A successful way of working as an international team does not , ...... , easily. Everyone needs 

to work hard to build trust and follow a code of practice. 

OVER TO YOU '">~ \\ __ ~i 

1 You are members of a new global team meeting fo r the first time. In order to start build ing the team, 
do the fo llowing act ivity (based on an idea by Thiagi) . 

a) Divide the team into four equa l, small grou ps. 
b) Give each small group one of these questions: 

• What are you looking forward to about working in this team? 
• What are your doubts or fears about working in this team? 
• What kind of problems might arise in the team due to language, culture and distance? 
• What ideas can you thi nk of to minimise problems that might be caused by language, culture 

and distance? 

c) Tell each group that they have 10 minutes to get all the other groups' input or responses to their 
question and also add their own ideas. (The best way to do this is by splitting up and interviewing 
the other groups.) 

d) Each group then reassembles and produces a summary of the input and responses they got to their 
question, including their own ideas. 

e) Each group in tu rn gives a short presentation of their key findings. 

2 Based on the results of the previous activity, draw up a team charter: a set of guidelines for how best to 
work together and communicate with each other. Include both practical and psychological pOints. 

55 



56 

This unit looks at the effect of a mix of cultures at a European steel plant. 

BEFORE YOU READ 

Discuss these questions. 

1 What are the benefits and disadvantages of a mixed-culture workforce? 

2 In your opinion. what are the relative strong points of German and French cultures, 
especially in the technical area? 

3 What is a melting pot? 

READING ' 

El Understanding the main points 

Read the article on the opposite page and answer these questions. 

1 In which country is Dillinger Hutle located? 

2 Why does it have a mix of German and French employees? 

3 What does Paul Seiche consider 10 be the strong points of German and French 
cultures in their approach to work? 

4 Why does the writer choose the words of the article's title? 

D Understanding details 

Read the article again and answer these questions. 

1 What is the connection between making mayonnaise and making steel? 

2 What products does Dillinger Hi.itte produce? 

3 How many people work at the Dillinger HUUe steel plant? 

4 What is the proportion of German·speaking to French-speaking employees in the workforce? 

5 Is Paul Belche German or French? 

6 Which group - German speakers or French speakers - are better at plant safety. and why? 

7 How is lunch organised in the company? 

8 What services does Dillinger HUtte offer to its customers? 

9 How difficult is it to make money out of making steel? 

10 What does Paul Belche consider 10 be Oillinger HUlte's strength? 

11 What other metaphor from cooking is used to describe the mix of cultures at Oillinger HUtte? 
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UNIT 14 ~~ A MIXED-CULTURE WORKFORCE 
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VOCABULARY 

El Word search 

Find words and phrases in the article which fit these meanings. 

1 related to cooking (paragraph A) 

2 to persuade, get something out of someone (paragraph A) 

3 methods or plans for achieving something (paragraph C) 

4 national rule over a country (paragraph D) 

S asks (a question) (paragraph G) 

6 to connect (paragraph I) 

7 to visil extensively (paragraph j) 

8 practical. with real experience (paragraph J) 

9 difficult (paragraph L) 

Il Sentence completion 

Use words and phrases from Exercise A in the correct form to complete these sentences. 

1 It's quite popular for some manufacturing companies 10 encourage visitors to ........ Ihe plant. 

2 About every decade, Ihe steel induslry goes through ....... times, when demand goes down. 

3 You need 10 have good ...... to get different cultures to work well together. 

4 The best way to learn a practical skill is 10 have lots of.. . ...... experience. 

S Managing a multi cultural workforce well means trying to. . the best ou t of the mix of cultures. 

6 Good international managers are successful at ....... different cultures together . 

7 Some parts of Europe have been under the .. of different countries during their history. 

D Word fam ilies 

1 Write the nouns for each of these verbs. 

1 explain 7 announce 

2 mix 8 develop 

3 produce 9 demonstrate 

4 manage 10 solve 

5 recogni se 11 provide 

6 encourage 12 invite 

2 Write the verbs for each of these nouns. 

1 leader 4 st rength 

2 theory 5 sales 

3 weakness 6 success 



UNIT 14 ~~ A MIXED-CULTURE WORKFOR(E 

III Prepositions 

Complete these sentences using the prepositions in the box. 

at al between from of on out of out of to 10 wilh with 

1 If you pay attention ........ details, you will get a good result. 

2 The management skill is to mix one cultural group .. .... another. 

3 The French are generally better .. .. .. . theory. 

4 Mr Belche wants to take advantage .. ...... the diversity of the workforce. 

5 lI's important for the two cultures to learn ....... each other. 

6 By working ....... something, you can become better. 

7 If you invest the time and effort, you will end up . .. .... something good. 

S When it comes ..... ... practical work, the Germans are stronger. 

9 In the seminars held at DiIlinger Holte, the accent is .. . ... ideas. 

10 Paul Belche wants to get the best .... . .. his mixed·culture workforce. 

11 Over the centuries, Saarland has switched. German and French sovereignty. 

12 Making money .. ... .. steel making is a tough job. 

OVER TO YOU 

1 When we make a generalisation about another group of people, it is often called 'stereotyping'. 
Do you agree or disagree with the following statements about stereotypes? Give your reasons. 

• National stereotypes are dangerous because they may create prejudice. 
• Stereotypes contain a certain amount of truth and are therefore useful. 
• There is no such thing as national character, and therefore the idea of national stereotypes is 

completely wrong. 
• The reason stereotypes exist is because people are afraid of diversity and what is unknown. They 

prefer to hold on to simple classifications, which maintain an old. familiar and established order. 
• Stereotypes are simply harmless sorts of jokes we tell about other nationalities or groups of people. 

2 You may be familiar with this joke about heaven and hen in Europe. based on stereotypes of various 
nationalities. Can you complete the two descriptions wi th the list of professions in the box? 

cooks engineers lovers organisers police 

Heaven is a place where the ...... .. 1 are British. the .. . .. . 2 are French. the ..... ... ) are German. the. 

are Swiss and the . .... .. ~ are Italian. 

Hell is where the ....... 6 are British, the .. . .. .. 7 are French, the .. ... ... s are German, the .... . .. 9 are Swiss 

and the ....... 10 are Italian. 

3 What do you think of the two descriptions in the previous task? What stereotypes do they use? Do you 
find the descriptions amusing, or do you feel they are in poor taste? 
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This unit looks at the challenges of collaborating on projects with partners 
from many different countries. 

BEFORE YOU READ 

Discuss these questions. 

1 If you have been involved in an international team or project group. how well did it work? What aspects 
worked well? What worked less well? What would you do differently next time? 

2 What do you think are the most important things needed for project partners from diverse national 
and organisational cultures to be able to collaborate successfully? What might prevent successful 
collaboration? 

READING ~. 

a Understanding the main points 

Read the article on the opposite page and answer these questions. 

1 Which of these statements best summarises the key message of the article? 

a) International project groups should not have more than nine partners. 
b) In large-scale international project groups, quick decision-making is vital. 
cl All parties in an international project team need to have a shared vision and goal. 

2 According to the article, what three things are important for an international project group's success? 

D Understanding details 

Read the article again and say whether these statements are true (T), false (F) or there is not enough 
information given (N). Identify the part of the article that gives this information. 

1 Markys Cain is a member of a global project group. 

2 The MI ND group that Markys Cain is a member of is collaborating on research projects. 

3 Most of th e MIND project group members come from universities. 

4 All the partners in the MIND project share the same vision and goal. 

5 All the partners also know exactly what their role in the project is. 

6 In project groups with a lot of partners, decision· making can be very slow. 

7 Decisions in the MIND group are taken at face·to·face meetings. 

8 Most of the work in the MIND group is done through teleconferencing and videoconferencing. 

9 Project teams work best if the partners share a common culture. 

• 
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UNIT 15 •• WORKING IN INTERNATIONAL PROJECT GROUPS 

Making cultural diversity work 

, 
./-

Denmark 

~ 

Spain 

.A 
by Kim Thomas 

A To be effective. modern organis­
ati ons need to coll aborate . whether 
through joint ventures. oUlsourcing 
relationships . or single projects for a 

~ shared customer. 
B Most organisations will have a num-

ber of partners . who may come from 
different sectors or countries. Each 
member of the group will often have 

10 significantly different structures and 
processes. So what can go wrong. 
and what can companies do 10 make 
the process of collaboration as harmo­
nious as ]XIssiblc? 

C A prerequisite of success is a shared 
vision, says Markys Cain. Principal 

Slovenia 

--------;, 
Ita ly 

-
Research Scientist at the National 
Physical Laboratory (NPL). MrCain is 
an executive board member of the 

20 EU's MIND Network of Excellence, 
a multi-disciplinary research col labora­
tion between academic research 
organisations and companies from the 
UK, France, Germ.my. Switzerland, 

25 Italy, Latvia, Spain. Denmark and 
Slovenia. 

o A collaboration that involves parties 
from nine countries is inevit ably 
going to have particular challenges 

30 - especially when the cultural mix 
includes both universities and busi­
nesses. which have very different 
organisational cultures. The fact that 
the partnership is progressing well 

35 and is on target to achieve its aims is 
partly because all partners are aiming 
at the same goal. 'If you spend the time 
working out what that vision is. and 
what you want to achieve, and you 

4() get that right from as early as possible, 
you have a much greater chance of 
succeeding.' explains MrCain. 

E Moreovcr. each organisation in the 
collaboration needs to recognise its 

45 own niche or unique selling point. 'If 
everyone knows their position within a 
collaboration: he adds, 'it makes it 
much easier to discuss things.' 

F With such a large-scale venture. 
50 there is a danger that it will collapse 

under the weight of different opinions. 
'Decision-making in a large collabom­
tive project can be difficult: says Mr 
Cain. 'If you are so democratic that you 

55 arc taking referendums all the time. 
things take a very long time to change. 
Being decisive is extremely important.' 

G The partnership has dealt with this 
by dev ising and implementing 

60 particular mcchanisms. Face-to-face 
meetings take place quarterly - or once 
a month during important phases of a 
project - and are reserved for taking 
decisions. Outside of those meetings, 

65 smaller teams work on individual 
projects. and discussions take place 
through collaboration 100ls such as 
teleconfereneing and videoconferetlc­
ing, virtual workshops and shared 

1{J document areas on the web. Together. 
these speed up the processes and deci­
sion-making. says MrCain. 

H In an ideal collaboration. each part-
ner will play to its st rengths. It is 

75 not necessary for two organisations to 
have identical approaches or identical 
cultures: indeed, if they did, it would 
limit the opportunity for each to benefit 
from the other's expertise . The trick is 

80 to find a way of working that benefits 
ooth parties. As onc international man­
ager puts it. the keys to a successful 
project are 'mutual trust. a shared goal 
and a fair proponion of the profits'. 

FT 
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VOCABULARY 

Understanding expressions 

Choose the best explanation for each phrase from the article. 

1 'A prerequisite of success .. .' (line 15) 

a) assurance 
b) requirement 

2 •... is inevitably going to have particular challenges .. .' Oines 28- 29) 

a) unavoidably. definitely 
b) probably 

3 •... is on target to achieve its aims .. .' (line 35) 

a) is confident that it will 
b) has fixed a clear target 

4 •... to recognise its own niche or unique selling point.' (lines 44-45) 

a) abili ty to sell 
b) special skills and strengths 

5 •... by devising and implementing particular mechanisms.' (lines 59-60) 

a) organising and planning 
b) creating and using 

6 •... each partner will play to its strengths.' (l ines 73- 74) 

a) concentrate on what it is good at 
b) try to improve 

7 'The trick is to find a way of working ...• (lines 79-80) 

a) magical solution 
b) clever way of doing something 

8 •... a {air proportion of the profits.' (line 84) 

a) reasonable part 
b) large part 

Prepositions and verbs 

Complete these sentences by using a preposition and the correct form of the verb in brackets. 

1 If all the partners of a project group share the same vision and goals, they will have a much better 

chance ............... (succeed). 

2 The company ensures good decision-making .. ...... . ..... . (organise) face-to-face meetings whenever 

a decision needs to be taken. 

3 Other collaboration tools such as teleconferencing and videoconferencing should be reserved 

...... _._ .. (exchange and sha re) information. 

4 Most international project groups have different national and organisational cultures, so it is important 

to agree on a way ..... (work) that suits everyone. 

• 
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11 Word partnerships 

Match these words to make word partnerships from the article. Then match each 
word partnership with a definition (i-vi). 

1 jOint a) tools 

2 cultural b) venture 

3 board c) trust 

4 organisational d) mix 

5 collaboration e) member 

6 mutual f) cultures 

i) a person sitting on the executive committee of a company 

ii) when two or more people or organisations have confidence in each other 

iii) when two organisations work closely together for a particular project 

iv) devices or systems for communicating and sharing information more effectively at a distance 

v) the combination of people or organisations from different cultures 

vi) the values and way of working of individual companies or organisations 

m Opposites 

Find words and phrases in the article which are the opposites of these. 

1 acrimonious (paragraph B) 

2 possibly (paragraph D) 

3 failing (paragraph D) 

4 small· scale (paragraph F) 

5 slow down (paragraph G) 

6 weaknesses (paragraph H) 

7 completely different (paragraph H) 

8 expand, broaden (paragraph H) 

OVER TO YOU -;':, 'jt~"C;:, 

1 Markys Cain says that there are three requirements for successful collaboration in large project groups: 

• Each partner should share the sa me aims and vision. 
• Each partner must know what special skills or expertise it brings to the collaboration. 
• There should be clear mechanisms and tools for decision-making, sharing information. ete. 

Do you agree with him? Are there any other points you would add? 

2 A new member has just joined the MIND project team. Use the ideas in the article to write or present a 
set of guidelines about how the team works (a code of practice), to help the new member- include things 
such as how decisions are taken, when and why teleconferences and videoconferences are used, ete. 
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This unit looks at an international graduate training programme run by Infosys. 

BEfORE YOU READ 

Discuss these questions. 

1 What do you know about Infosys? Which country is it from? 

2 What do you understand by the term 'international graduate training programme'? 
What would the benefits be? 

3 If you had the opportunity at the start of your career to work abroad for a foreign company, 
would you do it? What would expect to get out of it? 

READING .... 

a Understanding the main points 

Read the article on the opposite page and answer these questions. 

1 Where does the Infosys international graduate training programme take place? 

2 Why is Infosys running the programme? 

3 What will the trainees learn on the programme? 

El Understanding details 

Read the article again and say whether these statements are true (1), false (F) or there is not 
enough information given (N). 

1 Both the Brit ish and Indians are happy 10 multitask. 

2 Infosys has never run a graduate training programme before. 

3 The Infosys international graduate training programme lasts six months. 

4 Infosys is a computer manufacturer. 

5 Most of the trainees on the programme are from the UK. 

6 Marco Cullen's major objective is to learn more about Indian culture . 

7 Graduate training programmes in UK companies do not generally have an intercultural dimension. 

8 Rick Melior has discovered that global communications between different parts of Infosys are poor. 

9 Infosys is running the programme to ensure it has a globally minded workforce. 

10 Infosys is the only Indian IT company which runs an international graduate training programme. 

• 
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UNIT 16 ~ .. GIVING NEW RECRUITS AN INTERNATIONAL OUTLOOK 

An international outlook: Infosys 
Trainee Scheme 
by Kale Hilpern 

A ' If you vi si! a workplacc in the UK , 
you'll generally find people approach­
ing their daily tasks individually. If you 
visit a workplace in India, on the other 

5 hand. you'll find pcopleare much more 
happy co multitask: says Mareo Cul­
len, who recently graduated from 
King's College London with a degree 
in electronic engineering llfld systems. 

10 'You only have to look allheirroads to 
sec how comfortable they arc with a lot 
of things going on at once!' 

8 Cultcn only knows this because he 
was recently accepted onto Infosys's 

15 brand-new graduate training pro­
gramme, which involves engineering 
g raduates from around the world 
spending six months in India. Like a 
growing number of global companies, 

J.) the provider of IT business solutions 
is investing heavily in ensuring that 
their graduates are able to work com­
fortably as part of an international, 
diverse work force. 

C The 25 graduates from the UK that 
have been selected OnlO this particular 
training programme recently arrived in 
Mysore, India. to join trainees from the 
United States, Japan,Australia, China 

:.l and Mauritius. The idea is that they 
will all receive the same standard of 
high-quality technical training, while 
at the same time learning about the 
countries and communities around the 

J5 world that they will ultimately operate 
in. 'It's already clear that this is going 
to be a big learning experience for us, 
both professionally and personally,' 
says Cullen. 

o Cullen applied quite simply because 
the IT sector, like many others, is 
increasingly spreading its wings. 
' You've got China and India. which 
have onc billion people each, coming 

45 into the global economy. So the oppor­
tunity to experience different markets 
and work intimately with different 
cultures was too good to miss. I hope 
10 cnd up with both the social and 

~ technical skills to equip me to work in 
a market that crosses national borders: 
he says. 

E But while more and more employers 
are jumping on the bandwagon. Cullen 

55 says all too many arc getting lefl 
behind. ' If you look at a lot of the train­
ing schemes in UK companies, they 

might rotate you around various depart­
ments, but you rarely gct to immerse 

ro youn;elf in the other cultures that YOU'll 
later be working with. Obviously that 
puts you at a disadvantage.' 

F Rick Melior, who has just graduated 
from the University of Bath with a 

65 degree in computer information sys­
tems and is also on lnfosys's training 
scheme, agrees. 'While I was a! univer­
sity, I did a work placement at another 
global company and found the major 

1(1 issue it had was that the different global 
locations weren't that well connected. 
Communications between them were 
really quite poor.' 

G BG Srinivas, Senior Vice-President 
75 of lnfosys. says there are clear business 

benefits to training graduates overseas 
with peers from all over the world. 'A 
work force that truly represent lnfosys's 
global footprint and are able to work 

!J) together in harmony are more likely to 
give the end user what they really 
need . That in turn helps us stand out: 
he says. 

H Even if graduates don't go abroad 
8.'i on every project they arc involved in at 

lnfosys, the chances arc they'll be 
working as part of global teams , he 
says. 'This sector operates in a very 
diverse environment and if you put 

'¥l fresh graduates onto thcse large global 
projects without the kind of training we 
arc offering them, the learning curve 
will be much slower: he explains. 

from The Independent 
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VOCABULARY ~ 

El Word search 

1 Find words and phrases in the article which fit these meanings. 

1 totally new (paragraph B) 

2 very different from each other (paragraph B) 

3 expanding into new areas (paragraph D) 

4 to prepare someone to do something by giving them the necessary skills (pa rag raph D) 

5 start ing to do something because a lot of other people are doing it (paragraph E) 

6 move someone from job to job to gain experience (paragraph E) 

7 to completely involve yourself in something (paragraph E) 

8 people who are the same age as yo u or have a similar job or position (paragraph G) 

9 be clearly better than others (paragraph G) 

10 people who have just left university (paragraph H) 

11 the time and difficulty involved in learning something new (paragraph H) 

2 Find words or phrases in the art icle which all begin with the same four letters and have these meanings. 

1 an office or factory where people work 

2 the employees of a company 

3 when a student spends a short time as an intern at a company 

3 Find six word partnerships starting with global in the article. Match them to these definitions. 

1 the different countries around the world in which a company operates 

2 companies operating in most parts of the world 

3 people from the same company wo rking closely together but based in different countries 

4 the worldwide system by which goods and services are produced and used 

5 the degree to which a company operates in different countries around the world 

6 important pieces of work that are planned and organised over a defined period oftime in different 
parts of the world 

4 lnfosys runs a graduate training programme. What other word is also used in the article 
instead of programme? 

m Prepositions 

Complete these sentences using the prepositions in the box. 

around at in in on 

1 Twenty·five graduates from the UK have been accepted .. the Infosys training programme. 

2 In most graduate training schemes. the trainees are rotated ........ different departments. 

3 Because many UK graduate training programmes do not have an international component, 
the trainees are put ... .. .. a disadvantage for working with other cultures in the future. 

4 Infosys is investing a lot. . ... ensuring that its fu ture employees will be able to work effectively 
with people from other cultures. 

5 Infosys wants to be sure that its internationally diverse workforce will be able to work together 
..... . . harmony. 
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D Vocabulary development 

1 Think of wo rd s or phrases beginning with the same four letters as t hose in Exercise A2 which 
have these meanings. 

1 spending time in a company to learn about the world of work 

w_ .. e .. 

2 a place in which tools are used to make or repair things; or a short training course to improve your skills 

W ....... 5 .. 

3 the amount of work that a person has to do 

w .... .. .I . 
4 a document that enables you to work in a foreign country 

w ....... p ... . 

5 the part of an office where you work. including your desk. computer, ele. 

w ....... 5_. ·· 

6 someone who does physical work, such as building 

IN .. ... .. m .. 

7 a piece of paper with exercises on it that helps you to learn something 

IN ...... s. 
8 someone who spends most of their time working 

w ... .... Q .. 

2 Think of other word partnerships starting with global which match these definitions. 

1 where trade can be carried out worldwide 

2 the total amount of goods or services that people or companies buy or want to buy worldwide 

3 a situation in which companies worldwide are trying to be more successful than others 

4 the idea that the world can be considered as one unit for business and communication purposes 

S a general increase of world temperatures 

6 a product that is known and sold all over the world 

OVER TO YOU ·;·.~'f<~;ff:t· 

Infosys has recent ly started a campaign , called 'Global Talent Programme', to recruit graduates onto its 
international graduate training program me. Use these notes to write an entry for the careers page of the 
Infosys website to attract international graduates to apply for the Infosys programme. 

• Infosys - a global leader in next-generation IT services and consulting 

• 91,000 employees from over 70 nationalities in more than 25 countries 
• Global Talent Programme - different from other training schemes in the IT industry 

• Gives international experience within an emerging market economy 
• Six months on an intensive training course near Bangalore 
• Future career options in business development and relationship management, project management, 

and technical specialist areas 
• Qualities and skills needed - analytical, love solving problems, open-minded, keen to experience new 

cultures and new concepts 
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This unit looks at a professional development programme that aims to 
improve the quality and skills of international leaders. 

BEFORE YOU READ 

Discuss these questions. 

1 What skills and qualities should a good international manager or leader have? 

2 What should an international professional development programme for leaders 
and senior executives consist of? 

3 What are some of the chaUenges future international leaders will face? 

READING "" ' 

El Understanding the main points 

Read the article on the opposite page and answer these questions. 

1 What kind of things did David Weekley learn from his visit 10 China? 

2 What is the broad aim of international programmes such as Leaders' Quest. 
which are designed for future global leaders ? 

I] Understanding details 

Read the article again and answer these questions. 

1 What is David Weekley's job, and where is he from? 

2 Who organised David Weekley's trip to China, and why? 

3 What was the impact of the trip on him? 

4 What was the background of David Weekley's companions on his visit to China? 

5 Where in China did the group go, and how long did they stay? 

6 What can leaders learn from visits to emerging countries such as China? 

7 What impressed David Weeklev about China? 

8 What aspect of China worried him? 

9 What did he do when he returned from China? 

10 What was the result of Ashridge Business School's research? 

• 



UNIT 17 •• IMPROVING THE SKilLS OF INTERNATIONAL lEADERS 

Travel broadens executive minds 
by Alison Maitland 

A David Weekley, Chairman of a US 
house-building company, used 10 think 
he was well travelled and knowledge­
able about the world. Then he went to 

3 China on an international programme 
designed for senior leadcrs. 

B 'I fou nd I had a pretty warped view 
of the world: says the 55-year-old 
Texan entrepreneur. 'When you reach 

IU a ]XIsition of success, you're often sur­
rounded by folks who tell you you're 
right about things and you often 
enjoy an elevated position of power 
and influence. This took me down 

13 a few notches: 
C The visit was arranged by Leaders­

Quest, a non-profi t organisation that 
aims to improve the quality of leader­
ship around the world by bridging 

20 divides between sectors and cultures. 
Mr Weekley 's fellow partic ipants 
included leaders fro m govern ment, 
charities, business and academia in six 
countries. They visited Shanghai and 

~ then Chengdu in Sichuan province. 
D interest in innovative programmes 

for individuals and sen ior learns is 
growing, says Leaders' Quest. in spite 
of the economic crisis, the organisation 

XI says it is receiving more requests for 
information than ever before. 

I-: According to research led by Ashridge 
Business School for a projcct called 
Global Leaders of Tomorrow. 76 per 

33 cent of business leaders polled in 2008 
said senior executives needed more 
skill s and knowledge to respond to 
trends such as climate change and 
emerging market challenges. But less 

«l than 8 per cent believed such skills 
were being developed effectively. 

F Establ ished and aspiring leaders 
alike can learn much from programmes 
designed 10 benefit the m and the 

.c; emerging markets they visi t. from 
greater self-knowledge to broader 
awareness of other cultural perspec­
tives and understanding of global 
interdependence. 

G For MrWeekley, the intensive seven 
days of discussions and ficld visits . 

which covered business, education, 
science, culture. human rights and the 
environment, was an eye-opener. The 

SoS spcedofChina's development left him 
feelinglhal the US was.alleast in some 
respects, being left behind. 

H He was impressed by the motivation 
of entrepreneurs and schoolchildren , but 

00 also troubled that China's one-child 
policy meant each child had the undi­
vided attention of two parents and four 
grandparents. ·It 's very hard to be 
"other-centred" if you're the centre of 

M attention for six adults: he says. 
I Equally enlightening were his com-

panions on the quest. ' I got to see my 
own lack of knowledge as contrasted 
with their broader knowledge in a 

JI) wealth of areas, so it demonstrated how 
backward I was in ternlsof my worldly 
understanding: he says. ' Being Ameri­
can. sometimes we think the world 
revolves around us: 

J On hi s return home. he decided 
to act. He hosted events for nearly 100 
Texan busi nesspcople 10 learn about 
Leaders' Quest. So far, six have been 
on visits to Africa. Brazil. China and 

(l) Russia. He also went on another quesl 

- typicall y costing £9,000 excluding 
flights, though bursaries are available 
- to Mumbai and Bangalorc. The con­
tacts he made led him to outsource 

as some architectural business 10 India. 
He donates funds to both countries and 
is involved in a micro-finance project 
in India. 

K Did the experience change him as 
\(I a leader? 'It humbled me: he says. 

' It made me more open-minded. It 
made me not jump to conclusions or 
take everything [ read in the media 
at face value.' 

l Thi s greater cross-cultural sensit­
ivity is a key reason why Mr Weekley 
believes investment in international 
leadership development remains valu­
able, in spite of the economic crisis. 

100 'Those that choose to go. and get to go. 
will have a much higher likel ihood of 
future success in our changing world: 
he says . 

FT 
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VOCABULARY 

El Word search 

1 Find five positive words or expressions which David Weekley uses to describe himself, 
either before or after his visit to China, and match them to these definitions. 

1 having visited a lot of countries 

2 knowing a lot about things in the world 

3 interested in hearing about new ideas and ways of doing things 

4 think about things before making judgements 

5 doubtful about the truth of what is written in newspapers 

2 Find four negative things that David Weekley says about himself or Americans in 
general and match them to these definitions. 

1 seeing the world through a very distorted lens 

2 how little he knew about many things 

3 having a very poor understanding of things in the world 

4 thinking they are the centre of everything 

3 Find three reactions that David Weekley expressed after his visit to China and match 
them to these definitions. 

1 It made him a bit less confident about himself. 

2 an event that made him rea lise some surprising facts 

3 It made him realise that he was not as good or important as he thought he was. 

D Vocabulary development 

The following are all qualities which international leaders shou ld have. Rearrange the words 
to make phrases used in the article. 

1 knowledge greater self 

2 perspectives broader other awareness cultural of 

3 interdependence global of understanding 

4 cross greater sensitivity cultural 

B Prepositions 

Complete these sentences using the prepositions in the box. 

abou t about around between by for from in in in of of of 10 

1 There is a growing interest ....... Ihe programmes organised by leaders' Quest. 

2 David Weekley says that Americans sometimes think the world revolves ....... them. 

3 Before his visit to China, Mr Weekley had a pretty warped view ....... the world. 

4 One aim oflhe visi ts arranged by Leaders' Quest is to make senio r people from different cultures more 

knowledgeable ........ the world. 

5 Another aim is to bridge divides ....... different cultures. 

• 
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6 The leaders' Quest programmes are designed ........ senior leaders. 

7 According ........ research carried out by Ashridge Business School, senior executives need more 

skills and knowledge to be effective in a global world. 

S Leaders can learn a lot.. ..... programmes such as those organised ........ Leaders' Quest. 

9 Since his visits to China and India, David Weekley has become involved ........ several projects in 

those co untries. 

10 He also organised events in his native Texas so that senior Texan businesspeople could learn. 

Leaders' Quest. 

11 Mr Weekley believes that investment. international leadership development is extremely valuable. 

12 He also believes that leaders who go on visits like he did will have a much higher likelihood. 

future success in a changing world. 

13 Mr Weekley believes that investment in international leadership development remains valuable, in spite 

.. the economic crisis. 

OVER TO YOU "'''''::;;'1$'' 

1 Based on the article and this extract from the Leaders' Quest website (www.leadersquest.org),whatdo 
you think of the aims of the organisation? 

What is a Quest? 
• It is an intensive programme of meetings, field visits, discussions and workshops held in stimulating 

and challenging parts of the world. 
• It is about learning through engaging with diverse leaders - political, business and community - and 

ranges from meeting celebrated, well-known leaders to unsung heroes who are doing important but 
often unrecognised work. 

• It provides the broadest exposure to each country by offering a diverse range of contrasting, 'on-the­
ground' experiences - from visits to factories, retail stores and high-tech parks, to engaging 
with residents in slum communities and townships, or meeting with children and students in some of 
the world's leading schools and universilies. 

• It explores both the differences and common ground amongst leaders from diverse backgrounds, 
looking for what is inspiring and educational, and seeking out leaders who, in their own way. are 
striving to make the world a better place. 

• It spans both the 'macro' issues of the region and the role it plays in the world , and 'micro' examples on 
the ground, exploring leading regional companies, organisations and communities. 

• It includes regular group 'Reflection Time' through the course of the Quest so that participants 
may share key insights, questions and impressions, thereby refining their personal learning and 
development. 

2 Would you like to go on a Quest? If so, present your arguments to your company or organisation to 
support your request. 
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This unit looks at the growing trend for Western companies to hire Chinese 
university graduates. 

BEFORE YOU READ 

Discuss these Questions. 

1 How common do you think it is for Chinese university graduates to be hired by Western 
companies to work outside China? 

2 Why should Western companies do this? 

3 What do you think would be the main challenges for Western companies when hiring 
Chinese graduates? 

4 What are some of the main cultural differences between Western countries and China? 

El Understanding the main points 

Read the article on the opposite page and answer these questions. 

1 Why should Western companies want to hire Chinese graduates to work outside China? 

2 What are the benefits for a Chinese graduate in working for a global corporation? 

3 What are the challenges for Chinese graduates when attending recruitment interviews with 
Western companies? 

4 What is the main difference in relations between a boss and his/her subordinates in China and 
in the West? 

I] Understanding details 

1 What are two disadvantages for Eric Lin about working in London rather than in China? 

2 What has led to the trend of Chinese graduates working abroad? 

3 How many graduates is PwC planning to recruit in China this year? 

4 Where will PWC find the Chinese graduates to join their offices outside China? 

5 What is one particular difficulty for Western companies when interviewing Chinese candidates? 

6 How does Suwei Jiang get round this problem? 

7 What helps Chinese people adapt to work and life in Western countries? 

8 How would you describe Helen Zhi's personality? 

9 Is her communication style typically Chinese? If it is different. how is it different? 

• 
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China's new wave heads west 
by Alicia Clcgg 

A Eric Lin, an associate lawyer seconded 
from Alien & Overy's China practice, is 
enjoying life in London. But he worries 
that while he is away. his colleagues 

3 and clients in Shanghai are making 
ground-breaking deals without him. 
'Gaining ex perience and contacts 
abroad will ultimately help me: he 
says. 'But maintaining my network in 

10 China is a big challenge.' 
8 The once unthinkable phenomenon 

of Chinese nationals such as Mr Lin 
joining foreign corporations has come 
about through China 's assim ilation 

15 into the world economy. 
C China's emergence on the world 

stage has far-reaching consequences 
for Western-owned fi rms. In the past, 
multinationals hi red Chinese graduates 

3) to staff their operations in China. says 
Charles Macleod. Global Resourcing 
Director at PwC.ln the future. they will 
also increasingly need China specialists 
around the world to do business with 

2S Chinese companies tlllIt go ubroud. 
o 'We foresee a lot of opportunities to 

work with Chinese clients seeking to 
invest in other markets.' Mr Macleod 
says. This year. PwC is recruiting 

Xl 1.700Chinesc nationals. who wi lltmin 
in its China practice. A smaller group , 
recruited from universities in English­
speaking countries. willjoin its practices 
in Britain. Australia and the US. 'Our 

n aim is to have a cohort of people who 
can support our cl ients wherever they 
do business.' 

E For Chinese graduates. a spell with 
a global corporation confers kudos. 

40 access to other lifestyles and oppor­
tunities to pick up skills that are nlllrket­
able in China and internationally 
transferable. But working in a foreign 
language and culture makes big 

45 demands of people, both personally 
and professionally. 

~ 

./ 

--.co-
F For e mployers seek ing tQ recrui t 

Chinese gmduates.the top concern is to 
find the best people. Cultural complica-

50 tions make thi s trickier than it sounds. 
The first challenge when interviewing 
non -native speakers is distinguishing 
linguistic pcrfom13l1ce. which coaching 
can impro\·e. from ability to think. 

55 which is harder to trJin and ultimately 
mallers more. 

G Suwei Jiang, a Director of PwC's 
China Business Centre in the UK. viv-
idly recalls her own stumbling attempts 

0Cl to express herself succi nctly before 
selection hoards. Now. when she inter-
views for PwC's China office. she helps 
candidates give a good account of their 
abilities by usi ng both English and 

6S Mandarin. If a candidate gives a poor 
response in English, she returns \0 the 
topic later in the interview in their own 
language. A better response second time 
around implies the applicant has dim-

"lI) cully expressing their ideas in a foreign 
language. not in thinking. 

!"l 

H Helcn Zhi. a senior manager in 
KPMG 's high-growth markets pmctice. 
says that. in her experience. Chinese 

~ people are perceptive observcrs. In an 
unfamiliar setting. they watch for cul-
tural cues and adjust their behaviour to 
mirror that of their hosts. 

Yet misunderstandings still arise. As 
!Cl a young professional in China. Ms Zhi 

learned to control her naturallalkativc-
ness when unending meetings with her 
boss. When she C,U11C 10 Britain. natur-
ally enough. she assumed the same 

liS rules applied. '[n China. my role was to 
observe and support my manager. not to 
speak. Here. even the most junior 
people are expected to give their views. 
Bul nobody told me that. It was some-

9) thing I had to work out for myself.' 

FT 
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VOCABULARY ~ 

El Word search 

Find words or phrases in the article which fit these meanings. 

1 contracts or agreements in business (paragraph A) 

d .. 

2 provide the workers for an organisation (paragraph C) 

f. . 

3 predict (paragraph D) 

f 
4 group of people sharing a similar characteristic, usually age (paragraph DJ 

c .. 

5 short period of time (paragraph E) 

f. . 

6 more difficult (paragraph F) 

L 

7 emphasising the most important part of something (paragraph F) 

u. 

8 clearly and briefly, when speaking or writing (paragraph G) 

f. . . 

9 place or time where something happens (paragraph H) 

f. .. 

10 actions or events which help you decide what to do or understand what is happening (pa ragraph H) 

c .. 

11 match or copy the behaviou r of anolher person (paragraph H) 

12 find an answer or solution to something (paragraph I) 

w.. 0 .. 

El Definitions 

Match these adjectives from the article (1- 5) with their meanings (a--e). 

1 ground-breaking a) hesitating and making mislakes when speaking 

2 unthinkable b) good at noticing things 

3 far-reaching c) involving important new discoveries or methods 

4 stumbling d) very extensive 

5 perceptive ,) impossible to imagine or accept 

• 
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11 Sentence completion 

Use the words and phrases from Exercise B to complete these sentences. 

1 Twenty years ago, it would have been. .. for Western companies to hire Chinese graduates outside China. 

2 To be successful when working across cultures, it is important to be .. . .... , to notice what people are 

thinking and feeli ng based on their words and actions. 

3 If you are not a fluent speaker of a language, you are likely to give a very ........ performance when 

presenting to an audience. 

4 Most research scientists hope they will make a .... . .. . discovery one day. 

S Decisions taken now by Western companies about investment in markets such as India, China or Russia 

will have ....... results in the years ahead. 

11 Vocabulary development 

1 The verb to hire is used several times in the article. What other verb is used with a similar meaning? 

2 What two words are used to describe a person who attends a job interview? 

3 Complete the chart. 

verb noun adjective 
, , 

........ emergence 

invest 
, • .... 

recruit • • ..... .. 

interview 
, • ...... .. . ... . 

• " .. . .... . response ........ 
" observer " .. .... . .. .. .. . 

adjust " 
,. 

...... .. .. .. 

OVER TO YOU ,··-"""·"'t 

1 Imagine you are an intercultural consulta nt. What advice would you give to managers who will need to 
interview Chinese candidates for international jobs? 

2 A Western com pany has recently hired some Chinese graduates to work wi th Western colleagues. What 
do you think would be some of the cross-cultu ral challenges that could arise when they work together? 
Some issues cou ld be: 

• Different attitudes to hierarchy, seniority and status 
• Individualism vs. group orientation 
• Different learning and communication styles 
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El Use words and phrases from Units 1-9 to complete these sentences. 

l One of the most important aspects of culture are v. • the principles and be liefs that influence the 
behaviour and way of Ijfe of a particular group or community. 

2 Cultures also have different b.o ... , things which people in that cu lture consider to be true. 

3 Another important aspect of culture is the way people think, in other words the a ....... they have. 

4 Differences between cultures can create b ....... , so that understanding and communication become difficult. 

5 Some cultural differences are very visible, such as d.. (the clothes people wear), 

6 The most visible difference between cultures is b .. ,such as styles of greeting, the use of names and ways 
of interacting in general. 

7 Most Asian cultures prefer their managers to be d ....... , to show that they are in charge. 

S When we work wi th people from other cul tures, we usually start off with e.. of how they will behave. 

9 Research has shown that there are significant differences in personality t .. .. between business leaders from 
different countries. 

10 Leaders in Asian countries put a lot of emphasis on maintaining group J, ....... and avoiding open disagreement. 

11 Peop le who are very direct in thei r communication style can come across as rather a .. ...... and non·caring. 

12 A major challenge between people from different cultures is to f.. o. . .. exactly what people mean. 

13 Adapting behaviour when working across cultures is c.. ..; unless you do this, you will not succeed. 

14 The decision-making process in Japan is based on II ....... consent - everyone must agree. 

15 Another characteristic of Japanese working style is ......, ....... planning, where everything is done very carefully. 

16 When people work across cultures, some ......, ....... and mistakes are inevitable. 

17 Getting people to work in c ....... -b ....... teams is a good way to promote greater cross-cultural 
understanding. 

18 The better people understand each other's culture, the less likelihood there is of c ....... c ....... and other 
disagreements. 

19 When companies use cultural differences in a positive way, they can gain a real c.. .. a ....... over thei r 
competi tors . 

20 Mergers between companies in a similar business area can produce e ....... of f ....... , thereby reducing costs. 

I] Choose the best word or phrase to complete each ofthese sentences. 

1 When doing business in a foreign country, it is important not to offend. 

a) local supersti t ions c) national institutions 

b) local sensitivities d) national behaviour 

2 Reaching ........ is an important aspect of Dutch and Swedish business culture. Everyone needs to be 
consulted before a decision is reached. 

a) decisions b) argument c) consensus d) democracy 

3 When two companies merge, it is important for the management to create a feeling of ....... , so employees 
feel positive about the merger. 

a) goodwill b) friendliness c) satisfaction d) happiness 
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UNITS 1-9 H CHECK TEST 1 

4 When entering a foreign market, it is important for companies to make 

a) adaptations b) adjustments c) amendments d) refinements 

to their core business mode l. 

5 Many companies in southern Europe have a .... . .. st ructure, where all major decisions are taken at the top. 

a) heavy b) formal c) famity d) hierarchical 

6 Geert Hofstede chose IBM for his famous studyon the effect of culture on organisations because IBM had a 
very strong. 

a) corporate cu lture b) work ethic c) management style d) product range 

7 Large companies in Japan need to show a strong sense of ...... . because of their important role in the 
community. 

a) profitability b) customer loyalt ies c) social responsibi lity d) employee awareness 

8 Trying to import a successfu l domestic business model into a foreign market without adapting it is a common 
. for companies. 

a) strategy b) goal c) approach d) pitfall 

9 For a merger to be successful, it is important that the post·merger ..... . phase is handled well. 

a) adaptation b) integration c) adjustment d) co·operation 

10 An important personality trait for being successful across cultures is ........ to new experiences. 

a) readiness b) acceptance c) interest d) openness 

11 When companies from two or more cultures come together, the leaders need to find a way of working togetre-
ina .. . ... . way. 

a) commu nicative b) friendly c) collaborative d) decisive 

12 The aim of some mergers is for one partner to gain knowledge and . 

a) income b) expertise c) profits d) turnover 

from the other. 

13 If problems arise soon after a merger takes place, they need to be addressed . ... . ... , rather than left to grow 
and gel worse. 

a) head·on b) hands-on c) conscientiously d) sensibly 

14 If cult ural issues arise in a merger or joint venture, they need to be .. . .... quickly, before they start to 
undermine the new company. 

a) observed b) identified c) tackled d) described 

15 A big challenge for Indian IT companies is how to persuade employees not to 

a) leave b) apply c) change d) hop 

16 Foreign companies operating in China often have problems because of the 
which makes planning difficult. 

a) unpredictable b) expensive c) different d) slow 

. from job to job. 

nature of local regu lations, 

17 In Japan, if a company does something wrong and upsets ...... .. , its reputation can be damaged for many years. 

a) the media b) its suppliers c) the tax autho rities d) public opinion 

18 The Schindler company is stiH trying to ...... its image in Japan. 

a) renovate b) resell c) rebuild d) renegotiate 

19 Schindler's failu re to apologise for the accident with one of its elevators was a big ... .... , which showed how 
little the company's top management understood about Japanese culture. 

a) misunderstanding b) misjudgement c) insult d) mismanagement 

20 Dell used an adapted version of its. business model when it set up operations in China. 

a) core b) central c) former d) new 
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El Use words and phrases from Units 10-18 to complete these sentences. 

1 An e .. .... .. is someone who lives and works in country other than their own. 

2 Some companies suffer high Q .•..•.• r ....... • because employees returning from a job abroad then leave 
the company. 

3 A lot of international companies have a policy of sending young high-nyers on an international Q •...... early 
in their career. 

4 Many of these overseas p ... . .... are to emerging countries, especially in Asia. 

5 Global companies need employees who understand and f ... .... at h ...... .. in other cultures . 

6 When young professionals start a family, they are sometimes less willing to v .. themselves and move 
abroad. 

7 T ... . .. . f ....... often find it more difficult to adapt to a new culture than their working partner. 

8 Most people who move abroad suffer from c ....... f ....... during the first year of their stay. 

9 According to a survey carried out by HSBC, Britain is one of the worst countries for expatriates to b .. 
v ........ children. 

10 A v ....... . team is one that mainly communicates by phone and e·mail, and rarely meets face to face. 

11 For a global team to work well, it is important to b .. ... .. t ....... at the start of their work together. 

12 Global teams should agree a c ....... of P .... , or a set of guidelines, that sets out how they should work 
together. 

13 Some cultures react best to practical, J, .. ...• . -0 . .... .. demonstrations; others prefer a more theoretical 
approach. 

14 If we generalise about a culture and its characteristics, we are in danger of creating r 

15 Each company and organisation has its own distinctive 0 .. .. . .. c .. ...... , which can sometimes be more of a 
barrier in international mergers than differences in national culture. 

16 Indians are good at m ....... , unlike north Europeans, who generally prefer to do one thing at a time. 

17 Global companies need to get the best from their international, d ... . ... workforce. 

18 One aim of intercultural training is to help people develop greater tolerance and Q • .•. • .. of other cultures. 

19 A culturally sensitive person has a good understanding and acceptance of different cultural p ....... or ways of 
looking at the world. 

20 Another characteristic of a culturally sensitive person is to be 0 ...... . -"11 ready to accept differences. 

D Choose the best word or phrase to complete each of these sentences. 

1 A ..... .. abroad is essential for people who want an international career. 

a) practice b) work c) secondment d) visit 

2 In overseas assignments, it is usually the spouse and family who find it difficult to ........ in the new country. 

a) settle b) remain c) stay d) perform 

3 Some people's careers really .. .. . .. . when working abroad, and they become very successful. 

a) increase b) perform c) accelerate d) thrive 

• 
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4 Not every family adapts well to the .. .. .. .. lifestyle of an international executive. 

a) travelling b) peripatetic c) expensive d) interesting 

5 Adjusting to a new culture can be a steep .... .. . . for young professionals. 

a) learning curve b) experience c) lesson d) milestone 

6 The best way to understand a new cul ture is to .. .. ... yourself in it completely. 

a) bury b) maintain c) experience d) immerse 

7 Young graduates often try to get a(n) .. ...... in a company abroad, so they can gain international experience. 

a) appointment b) work permit c) work placement d) workload 

8 A ... .... for success in international project groups is that the members need to have a shared vision. 

a) prerequisite b) measure c) sign d) assumption 

9 In a project group with members from many countries, being ....... when taking decisions will help to keep 
things moving. 

a) creative b) competitive c) imaginative d) decisive 

10 When being interviewed for a job, being able to explain things .. .. . ..• without using too many words, is an 
important skill. 

a) succinctly b) interestingly c) fluently d) amusingly 

11 When companies set up operations in a foreign country, they should . ... ... the subsidiary branch with local 
people. 

a) recruit b} hire c) staff d) organise 

12 People who are successful when working with other cultures are usually very .. . . .. They can interpret what 
people mean by observing their actions carefully. 

a) communicative b) perceptive c) flexible d) open·minded 

13 If you watch how people from another culture behave. you can lake your .. ..... from them on how you should 
behave too. 

a) insights b) example c) cues d) suggestions 

14 Giving people intercultural training before they go on an international assignment reduces the need for them 
to .. .. .... things out for themselves. 

a) work b) plan c) make d) take 

15 The city of London is planning a campaign to .. ... .. . its image in the eyes of expatriates with children. 

a) renew b) revise c) build d) boost 

16 Newly formed teams should always ....... with a face· to· face meeting so that team members can get to know 
each other. 

a) kick off b) move on c) take off d) build up 

17 A successful international team is one in which the team members ... .. .. well with each other. 

a) negotiate b) plan c) organise d) collaborate 

18 Developing cultural .. . ..... is one of the main aims of intercultural training courses. 

a) perception b) awareness c) trust d) experience 

19 To succeed in its work. an international team needs to ....... a good way of working together. 

a) propose b) maintain c) devise d) allow 

20 A good leader of an international team will be able to ... . the different qualities and skills of the team 
members together. 

a) link b) make c) adjust d) compare 
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Reading 
El 1 F (Most companies, in fact, start dipping their toes into foreign waters long before they reach domestic saturation . 

(lines 6- 8)) 
2 N (No best way is suggested . Setting up subsidia ries is only one way.) 
3 F (It had been known for years that working across cultures poses special problems ... (lines 15-17)) 
4 T (. .. Hofstede showed that a huge variety of beliefs and values were present in the workplace ... (lines 25- 27)) 
5 F (Much more difficult to manage are the cultural differences that arise ... (lines 62-63)) 
6 N (China is given as an example of a country where Western companies have had particular problems, but we don't 

know if it is the most difficu lt country.) 
7 T {What appears to be a barrier. however, can actually be a source of competitive advantage for those companies ond 

manogers ... (lilles 81- 84): This kind of cross·fertilisation has been taking ploce between Japanese and Western 
car·makers for decades, and has led to powerful innovations on both sides. (lines 91- 95)) 

[I 1 Dutch 
2 In the 1970s and 19805 
3 Because it was a large global company with a very strOllg corporate culture, which might override the local cul tures 

where it operated . Hofstede set out to see if this was true or not. 
4 Because in Spanish, no va means 'won't go'. 
5 Because in Europe, there has beell a tradi tion of luxury car-making, and customers have st rong loyalty to local 

brands. In the US, the Lexus offered something different to domestic models. 
6 They can reposition brands, alld change the advertising or the product features to suit local sensit ivities and 

expectations. 
7 Firstly, because Chinese workers expect to be managed in a st rong, authoritarian way, and even expect managers 

to help them wi th problems in their private lives. Secondly, there are language problems and different attitudes to 
ethics, report ing systems and workers' rights. 

8 It can give companies extra advantages because of the exchange of ideas, which sometimes leads to innovations. 

Vocabulary 
D I b 2 a 3 a 4 b Sa 6 a 7 b B b 9 b 
D 1 overseas markets 2 to exploit 3 subsidiaries 4 poses 5 beliefs 6 values 7 preserve 8 10ya lty 

9 barriers 10 repositioning 11 establish 12 directive 13 to sort out 14 cross·fertilisation 
D 1 subsidiaries 2 overseas 3 exploit 4 reposition 5 establish 

Reading 
D 1 Statement 2 
Il 1 Businesspeople have daily illteraction at a distance with clients, business partners and coUeagues from many other 

countries without the need to trave l or live abroad. 
2 They are run globally and around the clock, starting for example in Eu rope, then being ha llded over to the US, then 

to Asia and finally back to Europe. 
3 There can be a big contrast in communication styles, cultures and expectations between people from different 

cultures. 
4 They need to have employees with the right interpersonal and ma nagement skills. 
5 Resea rch into differences in personality traits between businesspeople from different countries. 
6 They questioned nearly 7,500 manage rs and executives in more than 500 organisations across 12 cou ntr ies 
7 Emotional balance, extroversion, conscientiousness. agreeableness, and openness to new experiences. 
8 The fact that agreeableness and emotional balance account for the biggest differences between managers and 

executives working across different countries. 
9 Managers in the UK had among the lowest scores on agreeableness, and received only average scores in emotional 

balance. They scored high on extroversion. 
10 Managers in Saudi Arabia and Japan are mo re concerned about maintaining group harmony, and seem more in touch 

with their emotions and feelings, but they are less inclined to speak openly. 
11 Because UK managers may not put as much emphasis on group harmony, they may appear abrupt or non ·caring to 

manage rs in Japan or Saudi Arabia. 
12 Beca use managers in the UK and Ch ina score very different ly on extroversion, activities such as brainstorming could 

be very unsuccessful with Chinese coUeagues. 
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Vocabulary 
1l 11 d 2 c 3 b 4 e 5 a 

2 a) 3 b) S e) l d) 4 e) l f) 1 g) J h) l i) 5 D 4 
D 1 effort 2 abrupt; non-caring 3 interaction 4 expectations 5 interpersonal 6 Traits 7 inclined 

8 come across 9 met with resistance 10 harmony 
IJ 1 leaders Oine 1) 2 colleagues Oines 2-3) 3 overseas Oine 4) 4 clients Oine n 5 vendors Oine n 

6 around-the-clock (lines 14-15) 7 e)(eculives (line 36) 8 organisations (line 37) 9 survey (line 38) 10 alone (line 86) 
III t in 2 al 3 up 4 for 5 about 6 wi!h 7 wi th 8 0n 9 0f 

Reading 
Il , 

2 To give a long explanation of the maller under discussion rather than express views directly. 
3 By unanimous consent, with a lot of meetings before the meeting to make sure there are no surprises. Everyone has 

a chance to express their views and ideas. 
o 1 Because a whiteboard is used during informal discussions and brainstorming with employees, which is not the way 

that Japanese executives work. 
2 To express their views, to engage in brainstorming, to be a little less formal, to discuss the issues, to communicate 

openly and understandably (to a non·Japanese). 
3 Because Japan has a very hierarchical culture. In business, this means that junior employees are not expected to 

speak in fronl of people more senior than them. 
4 Because of the Japanese desire for unanimous consent and their need for careful and detailed planning; this means 

that everything takes a long time. 
S Consensus decision·making is where everyone can give their opinion about the issue, then a senior person takes the 

decision, which is then supported by everyone. Decision·making by unanimous consent is where everyone has to 
agree and one person can stop the decision. Federico Sacasa prefers consensus decision·making. 

6 The Japanese are very process·oriented and often do things over and over again till they are right. Mr Sacasa believes 
in doing things right the first time. 

7 They know it will be difficult to gel the Japanese to change their working practices. but believe they will achieve it 
in the end. 

Vocabulary 
D l a 2 a 3 b 4 b 5 b 6 a 7 a B b 9 a lO b ll b 12 a B b 
D 1f 2 d 3 e 4 b 5 c 6 a 
IJ 

Ja panese style Western style 

give a long explanation express ideas 
formal, prefer presentations have a discussion of the issues and the logic 
need for unanimous consent to make a decision consensus decision·making 
meticulous planning free, open expression 
focus on processes, lots of checking communicate openly 
respect for each stage of the process 

Reading 
D 1 Statement c 

2 To use just part of its US business model for the Chinese market at first, and to add other parts gradually as the 
market grew and became more established. 

3 It has been very successful. Dell's market share grew by 60 per cent per year from 2000 to 2005, and is forecast 
to continue growing at twice the rate of the overall PC market. 

D 1 When Marco Polo discovered that the Chinese used paper currency. he realised that it was unnecessary to bring 
coins from Europe. In the same way, foreign companies entering the Chinese market should bring only what is really 
needed and leave other parts of their Western business model behind. 

2 199B 
3 It allowed the company to use elements of its experience from the US without having to invent a new way of doing 

business for China. 
4 The country's rutes are often unpredictable. 
S Either importing its complete business model and trying to apply it in China, for which it is unlikely to be wholly 

suitable, or inventing a completely new business model, which means losing valuable experience from other markets. 
6 Dell used a simpler form of their US model at first - they sold only desktop PCs 10 corporate customers. 
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7 They had to set up a system for payment on delivery, as credit cards were not widely used. 
8 The biggest danger is importing a Western business model that is not adapted to the Chinese context and is 

too expensive to operate. 
9 Foo Piau Phang 

VocabuLary 
rJ l a 2 a 3 b 4 a 5 b 6 b 7 b 8 a 9 b lO b ll b 
Il 1 capabilities 2 10calise 3 unpredictable 4 core 5 incorporate 6 dim inish 7 tenure 

8 eligible 9 adjustments 
D 1 fIg 2 a/c/h 3 e 4 fIg 5 i 6 d 7 a/c/h 8 b 9 a/c/h 

Reading 
El 1 It is very large and it has sports and leisure facilities more common in a holiday resort. 

2 It will be a hub for markets in South· East Asia and the Middle East. 
3 To attract and keep the best employees it can. 

Il 1 $50m 2 14 acres 3 2007 4 1,000 5 10,000 6 $Ubn 7 20 per cent 8 ahout 20 
9 8to 9 per cent 10 10 percent or more 11 $750m 12 $l00m 13 $150m 

D I N (Only four are mentioned : cricket, basketbaU, aerobics and yoga.) 
2 F ( ... as Cisco's largest research·and·design centre outside the US is called ... (tines 7-9)) 
3 T (Although (isco has/ow attrition rates ora to 9 per cent compared with double·digit rotes at other 

companies ... (lines 33-35)) 
4 F (Ciseo is betting on India as its eastern hemisphere hub, with Bangalare a short flight {ram the world's 

leading emerging markets in Asia and the Middle East. (lines 48-52)) 
5 N (No figure is mentioned.) 

VocabuLary 
I'l 1 attrition 2 to replicate 3 to put the finishing touches to 4 to target 5 to base 6 to reloca te 

7 to shift a frivolous 9 amenities 10 to diversify I1 to hop 12 beachhead 13 to position yourself 
14 hub 15 to retain 

Il 1 attrition 2 amenities; retain 3 beachhead 4 relocated 5 based 6 shift; replicate 
7 diversifying; positionirlg a target 9 hop 10 hub 11 frivolous 12 putting the finishing touches to 

D I to 2 in 3 in 4 into Son 6 to 7 to S of 
m 1 largest 2 elegant 3 growing 4 state·of·the·art S low 6 retaining 7 frivolous 8 massive 

9 cutting·edge 10 expansion 

Reading 
I'l 1 Statement a 

2 They have been invited by Schindter, which wants to demonstrate its latest elevators to show how modern 
and safe they are. 

3 As far as we know, the accident is still being investigated by the police. 
4 Because in their eyes, to apologise before they had investigated what caused the accident would have been 

an admission that the company was legally at fault. 
5 Because a company in Japan has a social responsibility to the whole of society. 
6 When doing business in a foreign culture, the local rules and customs may be different; and if you ignore 

them, it can be very expensive. 
Il 1 Because it has some of the latest elevators built by Sthindler. 

2 Switzerland 
3 In 2006, in a Tokyo housing complex 
4 It was carried out by two maintenance operators unconnected to Schindler. 
5 They are taking legal action against Schindler and also against the two maintenance providers who serviced 

the elevator. 
6 They did not cooperate with the local investigators, nor did they apologise for the accident. 
7 Yes, the Company has since apologised many times. 
S Mitsubishi Fuso is a truck maker owned by Oaimler. Faulty parts on the trucks caused deaths and injuries in 

2005. But the company apologised publidy, and the company President took flowers to a cemetery as part of 
this apology to show sympathy for the victims. 

9 Because Schindler needs 10 re·establish its reputation in the social press before it can expect good treatment 
by the business and political press. 
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Complete failures 
e) Daimle r and Chrysler (due to major cultural differences, both national and corporate) 
h) Wertkauf and Wal·Mart (due to major cul tural differences, both national and corporate) 

Reading 
rJ 1 The German operations of Air liquide and Messer Griesheim, which had been acquired by Air liquide. 

2 They brought in a consulting firm to help them deal with any problems immediately. A lot of workshops were 
organised, at which employees were asked to define new ways of working together. 

3 Differences in corporate cu lture, especially different atti tudes to risk. 
4 The Dutch 

D 1 Industrial gases 
2 There were conflicting work styles, national cultural differences and fears about the future, especially job losses. 
3 How to get people working together and at the same time to retain customers and not lose business. 
4 A strong belief by both sides in their own superiority, a fear of job losses at Messer, and anxiety at Air 

liquide that its flexible management style would be deadened by German 'rat ionality'. 
5 Thirty·fjve employees were appointed 10 raise awareness of these 'viruses' , to cheLk if any 'viruses' 

appeared and to stop them spreading. They were also used as a discussion point in workshops attended by 
hundreds of employees. 

6 The 'mental merger' project 
7 For the first six months after the merger 
8 Not according to Richard Schoenberg 
9 He examined differences in management style in 129 UK acquisitions of continental European companies in 

the 19905. He found that the only significant factor affecting performance was compan ies' attitude to risk; 
the bigger the d ifference between the bidder and target in their approach to risk, the less likely it was that 
the acquisition met its goals. 

10 They are good at building bridges because they focus on the desired outcome of the merger rather than 
taking sides with different factions. 

Vocabulary 
D I b 2 a 3 a 4 b 5 b 6 a 7 a 8 a 9 b la b 
IJ I d(v) 2 c0v) 3 a(iO 4 e(iii) 5 b(i) 
o 1 resentment 2 conflicting 3 weaken 4 retain 5 superiority 6 flexible 7 fail 8 frequently 9 controversial 
m 1 of working 2 in disrupting 3 before making 4 at building 5 from spreading 6 of discussing 

Reading 
D 1 The merge r integration had gone badly, and the cultural differences between the French and the Americans 

had become greater in the two years since the merger. 
2 1 Richard Rawlinson 2 John Schwarz 3 ColeUe Hill 

IJ 1 T ( ... Ben Verwaayen, former Chief Executive of British Telecom ... (lines 2-3» 
2 N (H is nationality is not mentioned.) 
3 N (Th is is not mentioned.) 
4 F (Before its acquisition by SAp, Business Objects was a French company with a strong US presence 

(lines 22-24)) 
5 T (in the first six months after the acquisition, more than 35 per cent of senior manogers transferred fram 

SAP, while all of the original Business Objects corporate services people are now part of a global shared· 
services team. (lines 31-36)) 

6 T (Inevitably. some executives will go; more often than not, cultural changes mean people change. (lines 57-{)O» 
7 F (The reason cultural problems matter is that they obstruct performance, and the need to improve performance is 

the best incentive to change culture. Besides, cultural change is easier when a company is challenged. This is the 
reason that such change had betterstart at the beginning ofa turnaround. (lines 62-{)9)) 

8 N (Although good communication after a merger is important, nothing is mentioned about hiring a PR 
company.) 

9 T ( ... pulling people together behind a common gaal will be critical far success. (Ilnes 75-77)) 
10 T (There will always be cultural differences across different parts of a global business. The problem here is 

that these have become public knowledge, potentially damaging Alcatel·Lucent's reputation. (lines 82-87)) 



I S8 

SJiJAY"lj81l! ''>JeIS SU!SP " 
Isod 01 E 

(~lqeI1As ISJY dill UO SSdJIS) .PJ!!Il pue 
JSJ!/ uaaMl~, 8u!ueaw 'UPUcps,f) pUOJilS 41!M ClJedwo) :«<llQellAs 151'1 a41 uo ssallS) IpUO)\,CSf) PUOl",> 01 Z 

lUaWUS!Sse t D 
SIl!''!S <lJ!nbJ(> S aweq le laaj V lUaW\SCiAU! J!;:Il11 J".-.OlaJ ( ;:I)uClpadxa :u!e15 Z UJnl,U :;)npoJd t m 

qs 'It e( Pt at B 
a8euews!w l )\,eQMI?JP9 lpjeWS!W S "lpm4 V 8u!s!wOJd E palsod Z lUaWpUO)ClS 1 [J 

q6 qg Cl q9 qS qv eE et ql D 
~Je,nqe)OA 

"Jappl.'l J<I;)n') 
aLII dn aAOW lUawu8!sse leuo!leuJalU! ue WOlj liu!uJnjilJ 5a,"~Oldwa ,elll dJnS ")jew 0\ paau sa!uedwo) t t 

'peoJqe 8u!08 aJojaq pe4 ,1.0141 auo 0141 
01 uO!I!sod JI?I!W!S e 01 lpeq awo) uayo AalH -papJI!MiU IOU S! peoJqe aJua!Jadxa J!"4'1""J },;HU a5mml8 01 

iua)Jad OV 0\ dn S<lse) awos u! PU!! 'Iua) Jad uaaY!::I 6 

'poddns .M!IRJIS!U!WPR JO SIOI snld 's~PRIRs AJlunO)'~W04 Jl~41 s~wll JnoJ 01 aaJ41 aq UR) ISO) a41 8 
'spadsoJd JaaJR) Jla41 WJR4 pUR paJJR P1noJ I1 l. 

'l,usaop I! 'ON 9 
'a)UalJadxa 

IIlUolllluJa\Ul uleS 01 s)UawUS!SSR IIlU01IRUJaIU! uo oS Pln04S saa.l:01dUl.J ::1uno.l: SUlSlWOJd jSOW Sll Ill! jll41 S 
'salllllqlsuodsa) AJ!wIlJ aAIl4 OSIIl .l:a4I'SIl])IS leU01SSajoJd 143p a41 aAe4 .l:a41 aWlI a41 Aq asnllJas " 

)SSH pue)Md ( 
'RU14) ul )jJOMlau IRUO!SSajOJd Il pa4s!lqRlsa aAe4 OSIIl IIlM pUll UjJllPURW aw~s IUJllal aAR411!M a4S Z 

sJllaA OMl t D 
'luawuSlsse 

IlluO!lIlUJaIU! UIl WOJj SU!UlOl'U Jaljll uoos AuedwoJ J!341 aAIl31 sa3A01dw3 JO Jaqwnu lueJY1UB!s V 
'3A!SU3dx3 AI3WaJIXa S! 11 

'Sall!1!qlsuodsaJ Al!weJ Mau aAe4 Aa41 ua4M aw!\ Il III peoJqll oB OIIUIlI)nlaJ aJe saaAoldw~ ~woS t 
'luawd01aAap JaaJeJ J!a41 10 IJed 1e!luaSSa UIl paJaplSuo) S! I1 

'R!S\!, U! ulOldJ J3881q e 3)npoJd IIlM A341 dSnll)as 
'WOJl aWO) 1I1M dmlnj d41JO 

Sleuopl!Ul11nW a41 aJa4M 'lllSV U! Sla)jJIlW 8u!8Jawa JO .l:lIl!padsa 'a)uapadxa IIlUOljllUJalUl ulll.8 UIl) .l:a41 OS t D 
.8U!peaH 

0lU1S JOJ" UO( WOJjZ UOt III 
luaWlsn!pe lelOllO) 'd8Uanll4J II!JOlIn) 'aAlpadsJad II!JnnnJ 'SSaUaJIlMIl 

IIlJnllO) 'Bu!pUt'ISJapuns!w IIlJnl!n) 'a.8IlI!Ja4 leJn)ln) 'N!SJaA!p leJOllnJ 'AI!IUap! IIlJnllO) :~aMSUO passa66ns Z 
(Z9 dUI!) SWdlqOJd ,llmI1n) S (U dUl!) AI!A!I!SUdSlemI1n) v 

(6S dU!1) Sd.8UIl4J leJOlln) ( (1 t-ot saul!) sd)udJajJ!p ,llmI1n) Z (6t-1Jl SdU!1) sanss! tllml1nJ t [ B 
'ssdu!snq a41 U! sa.8ue4J dA1Ilsod jO dJeMIl d)ua!pne IIlUJalXa a41 pUll SJaljJOM .8U!)jt'W'" (4 

.. , alOl1nJ UOWWOJ e ajllan" (8 
('ssaJSoJd Inoqe pawJoJu! 

.l:lluaIS1SUOJ pue AlludnbaJJ ssaulsnq a41 U! Japl04a)jels 4JIla daa)j 01) URld SUO!II!)!unwwo) I! alllaJ)" (J 
, .. Aut'dwo) a41 JO UO!PdJlP a41 paaJSR S1!4" (01 

'jJlllS 01 UO!S!A 5!41 aIRIn)!IJI! , .. (p 
.. , 8u!0.8 S! I! aJa4M put' s! I! IR4M 'AuRdwo) 0141 JOJ ,Alols, alRJodJo) 0141 33J81! ... (J 

'wllal d!IlSJapllaj dA!IIlJoqIlUO) e dmsua ... (q 
'SSd))ns JOJ ,1l)!I!)) aq II!M ]1l08 UOWWO) e PU!4<K1 Jd41aSOl aid odd 3u!I1nd ... {I! ( 

... saaA01dwa 1llqol.8 moA 10 sa)udJaJJ!P pue SlllBuaJIs alll 'P!OAIl IOU 'aJeJqwa 01'" {d 
... )jJOMWllaI1IlUo!punJ,sson 'JapJoq,sson a8emo)ua .. , (p 

'xlW a41 U! a]doad Ja410 alll alepaJddl! 01 ... () 
')jJOMWeal PUll aApp ue)paw\!' 41!M AI!A!ll!a)) PUll uO!SSlld 4)UaJ~ jO Isaq a41 au!qwo)'" (q 

... AI!A!I!SUas leml]n) (I! Z 
A411ld!luIl JapJOq,sSOJ) (p SluawaaJ.8lls1P ]IlUJaIU! () sa)uaJaJj!p IIlJnlln) {q UO!IRJ8aIU! palpull4s!W (Il t D 

Japlo4a)jRls 9t UO!IIl)ndaJ S t 
a8palMou~ )!lqnd awo)aq vt alllln)!jJIl Et aflllllJOqRIIO) Zt poolqal!1 t t punOJRUmlOt aA!lud)U! 6 

j)nJ)sqo 8 salllll l. a)IlJqwa 9 aA)Jp S uo'plla4 V A411ld!\ull [ paUal48!a4 Z paIPUI!4S!W t D 
~JelnqeJOA 

A3>1 H3N1SNV 



ANSWER KEY 

86 

Reading 
D 1 They are what are sometimes called 'global nomads' - the parents are from different countries and currently 

live in a third (ounIIY; their three children were each born on a different conlinent. 
2 Susan 
3 Not very common (only 20 per cent find employrnl'nt while abroad). 
4 Family problems. including lack of career opportunities for the non-working partner 

D 1 The number of overseas postings is increasing. 
2 They want to build their own careers which they can continue in different countries. 
3 They have moved five times to four cities (Sydney, New York, San Francisco, London) in three different 

countries (Australia. US, UK). 
4 He is a business consultant and has succeeded in buitding a good career in each new location. 
S 20 per c.ent 
6 Few opportunities to work, culture shock, leaving friends and family, and the general stress of moving 
7 Family c.onc.erns ac.counted for 89 per c.ent of refusals to go on overseas assignments, and spouse c.oncerns 

acc.ounted for 62 per c.ent of refusals. Family was also the reason for 28 per c.ent of early returns. 
o 1 The ma)l.imum percentage of multinational corporate employees who are working abroad at anyone time 

2 The perc.entage of spouses who are employed before going on an e)l.patriate assignment 
3 The percentage of spouses who find employment while abroad 
4 The percentage of overseas assignments refused because of family concerns 
5 The percer"ltage of overseas assignmer"lts refused because of spouse career cOr"lcerns 
6 The percer"ltage of early returns due to family reasor"ls 

Vocabulary 
D 1 allegiances 2 spouses 3 abroad 4 to settle 5 moves 6 lead·in times 7 thrived 

8 trailing spouses 9 drive 10 peripatetic 11 culture shock 12 miserable 13 disastrous 
14 concerns 

[J l c 2 f 3 d 4 b S e 6 a 
o 1 overseas postings I e)l.patriate assignments 

2 Relocation companies 
3 settle 
4 home town 
5 e)l.patriate assignments / overseas postings 
6 trailing spouse; miserable 
7 culture shock 

III 1 1 28 per cent 2 60 per cent 3 62 per cent 4 89 per cent 5 20 per cent 6 2 per cent 
2 lf 2 e J g 4 a S c 6 d 7 b 

o l a 2 b 3 b 4 a Sa 

Reading 
D 1 How much time children spend outdoors 

How much studying they do 
Their opportunity to speak a foreign language 
The cost of raising children 
Whether a child is likely to remain in the country when he/she grows up 

2 Spain, France, Germany and Canada (and India in an e)l.tra category) 
3 The United Arab Emirates and the UK 
4 He is the mayor of London. He wants to make London more attractive as a destination for expats and to 

secure the city's position 'as a top capital city'. 
[J 1 T (Comparing results from 14 countries, ... (line 5» 

2 F (The only place that does worse in the overall rankings far expat children is the United Arab Emirates. 
(lines 8- 1 t)l 

3 F (HSBC's sUlVey measures each cauntrys suitability far expat offspring using five factors ... (lines 12- 14)) 
4 F (The UK ranks below overage in four of the categories. (lines 28- 29)) 
5 F ('we're not going for the views of what children want, as its their parents who are dragging them around 

the world. '(lines 50-53» 
6 N (No figures are given about this.) 
7 N (No item is mentioned as being more important than any other,) 
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8 T ( ... Spain, which tops the table as the best country for expol children. (lines 64-66») 
9 N (No one factor is mentioned as being more important than any other.) 
10 N (They have the opportunity to learn Spanish, but we don't know how many do.) 
11 T ( ... with France scoring high on study time ... (lines 74- 75)) 

VocabuLary 
rJ l e 2 a 3 g 4 e S i 6 f 7 b 8 h 9 d 10 j 
[] 1 best 2 well 3 better 4 above 5 high 6 1ap 7 comes bottom of 8 worst 9 Less/Fewer 

10 more expensive 11 before I ahead of 12 least 
o 1 best; bring up 2 ranks 3 badly 4 tops 5 1ikelihood 6 overall 7 boost 

Reading 
D 1 Very global. It is spread across six continents, from the US to Australia. 

2 Because they are spread across six continents and many time zones, some of the team have to wake up very 
early or stay at work very late when they have te leconferences. 

3 That only a third of virtual teams are successful in meeting their objectives. 

4 The most important thing is trust. 
5 To establish relationships within the team from the very beginning_ 

D 1 Six 
2 Once a week 
3 She has thought of splitting the team into hemispheres. 
4 Pros : the time·zone differences are not so big when they have te leconferences, and people aren't so tired . 

Cons; some people would have less tontact with each other and might feel isolated . 
5 It is a geographically dispersed team that has to communicate through e·mail, telephone calls or video 

conferences rather than face to face. 
6 Because people rarely, if ever, see each other. 
7 To meet face to face when the team is formed and 10 take part in activities to get to know each other. 
S It includes practical things, such as responding to e-mails within a fixed t ime. as well as the importance of 

psychological support, which tould include sending entouraging messages and acknowledging the efforts 
of others. 

9 Team leaders should he lp to build relationships by t rying to get people to share some level of social 
information, for example about their counl ry or their family. 

10 They should summarise relevant information from conversations with individual members of the team for the 
rest of the group, but not overwhelm people with too much information . 

VocabuLary 
D 1 iso lated 2 geographically dispersed 3 crucial 4 in line with 5 face·to·face 6 code of practice 

7 Consistency 8 social information 9 tine line 10 inundating 

D l e/f 2 c 3 f/e 4 a 5 b 6 d 
IJ 1 wide awake 2 late in the evening 3 rare ly 4 build 5 shorf.\erm 6 acknowledging 7 success 

IlJ t d(iii) 2 e(v) 3 b(i) 4 cOv) 5 aOi) 
IJ 1 draw up 2 put in 3 kick off 4 set out 5 come about 

Reading 
D 1 Germany 

2 Because it is located in Saarland, the German state near the French border that has cha nged from French to 
German rule several times over the centuries. 

3 The Germans are good at practical work and the French are better at theory. 
4 The tit le is a combination of two metaphors. When people from different cultures are thrown together, this 

is known as a 'a melt ing pot'. Dillinger Hutte is a steel company, and 'forging' is pa rt of the steel-making 
process, meaning 'making something by melting it at a very high temperature' . 

I] 1 Pau l Seiche uses making mayonnaise as a metaphor to describe how the mix of cultures in his steel plant 
works well, but it would also be easy to get it wrong. 

2 Specialist steels for applications such as oil pipelines 
3 5,500 
4 10 per cent are Fre nch speake rs, 90 per cent German speakers 

5 Neither. He is from Luxembourg. 
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6 The French speakers are better because they work harder at it. 
7 Lunch follows a French approach, wi th a later finishing time than is normal in Germany. 
8 The company invites customers to tour the stee l plant and also to attend scientific seminars. 
9 It is difficult-the article says it is a 'tough business'_ 
10 The mix of cultures and different cultural characteristics 
11 A souffle { ... the mix ofculrures { ... f provides a souffle of experiences ... (lines 76-77» 

Vocabulary 
D 1 culinary 2 to coax 3 tactics 4 sovereignty S poses 6 to link 7 to tour 8 hands-on 

9 tough 
m 1 tour 2 tough 3 tactics 4 hands-on 5 coax 6 linking 7 sovereignty 
o 1 1 explanation 2 mix/ mixture 3 production/ product 4 management/ manager S recognition 

6 encouragement 7 announcement 8 development/developer 9 demorlstration 10 solution 
11 provision 12 invitation 

2 1 lead 2 theorise 3 weaken 4 strengthen S sell 6 succeed 
III 1 to 2 with 3 at 4 of S from 6 at 7 with 8 to 9 on 10 out of 11 between 12 out of 

Over to you 
2 1 police 2 cooks 3 engineers 4 organisers S lavers 6 cooks 7 engineers 8 police 

9 10vers 10 organisers 

Reading 

D " 
2 All partners need to be aiming at the same goal and to share the same vision; each partner needs to 

recogn ise exactly what they are contributing to the project; finally the group needs to have a clear system and 
effective communication tools for working together - for making decisions, having discussions, exchanging 
information, etc. 

m 1 F {Mr Cain is an executive board member of [_ .. 1 0 multi-disciplinary research collaboration between 
academic research organisations and companies from the UK, Fronce, Germany. Switzerland, Itoly, Lotvia, 
Spain, Denmark and Slavenia_ (lines 18-26» (The group is European, not global.) 

2 T ( ... a multi-disciplinary research collaboration H. (lines 21-22» 
3 N (They come from both universities and businesses, but we are not told anything about the numbers from 

each category.) 
4 T (The fact that the partnership is progressing well and is on target to achieve its aims is partly because 011 

partners are aiming at the some goal. (lines 33- 37)) 
S N (The article states that it is important that they know their roles, but nothing is mentioned speCifically 

about this.) 
6 T (Decision-making in a large collaborative project can be diffiCUlt [_ .. 1 If you are so democratic that you are 

taking referendums all the rime, things take a very long time to change. (lines 52-56) 
7 T {Face-ta-face meetings take place quarterly- oronce a month during important phases of a project - and 

ore reserved for taking decisions. (lines 60-64)) 
8 N (Part of the work is done that way, but we are not told how much.) 
9 F (It is not necessary for two organisations to have identical approaches or identical cultures: indeed, if they 

did. it would limit the opportunity for each to benefit from the other's expertise. (lines 74-79» 

Vocabulary 
D 1 b 2 a 3 a 4 b Sb 6 a 7 b S a 
[J 1 of succeeding 2 by organiSing 3 for exchanging and sharing 4 of working 
1I 1 b(iii) 2 d(v) 3 e(i) 4 f(vi) 5 a(iv) 6 c(ii) 
III 1 harmonious 2 inevitably 3 succeeding 4 1arge-scale S speed up 6 strengths 7 identical 8 1imit 

Reading 
D 1 In Mysore, India 

2 To ensure that their graduates will be able to work comfor tably as part of an international, diverse workforce. 
3 They will receive technical training, while at the same time learning about the countries and communities 

around the world that they will ultimately operate in. 
o F ('If you visit a worl<p/oce in the UK, you'll genero/ly find people approaching their daily tasks individually. If you 

visit 0 worl<p/oce in India, on the other hand. you'll find people ore much more happy to mUltitask ... ' Oines 1-6) 
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2 T ( ... Infosys5 brand-new graduate training programme ". (lines 14-16)) 
3 T ( ... lnfosY5s brond-new graduate training programme, which involves engineering graduates from around 

the world spending six months in India. (lines 14-18)) 
4 F ( ... the provider of IT business solutions is investing heavily ... (lines 20-21» 
5 N (Twenty-five of the trainees are from the UK, but we don', know how many trainees there are in totaL) 
6 F (I hope to end up with both the social and technical skills to equip me to work in a market that crosses 

national borders,' he says. (lines 48-52» 
7 T ( ... you rarely get to immerse yourself in the other cultures ... (lines 59 ... 60» 
8 F (While I was at university. J did a work placement at another global company and round ... (lines 67-69» 
9 T GI\ workforce tho/truly represen/ Infosys~ global {ootprin/ and Ofe able to work together in harmony ore 

more likely to give the end user what they really need. (lines 77-82» 
10N (Nothing is mentioned about this.) 

Vocabulary 
13 1 1 brand new 2 diverse 3 spreading its wings 4 to equip S jumping on the bandwagon 

6 rotate 7 to immerse 8 peers 9 stand out 10 fresh graduates tI the learning curve 
2 1 workplace (line 1) 2 workforce (lines 24. 78) 3 work placement (line 68) 
3 1 global locations 2 global c.ompanies 3 global teams 4 global economy 5 global footprint 

6 global projec.ts 
4 scheme 

m I on 2 around 3 at 4 11'1 S in 
o 1 1 work experience 2 workshop 3 workload 4 work permit 5 work station/ space 

6 workman 7 worksheet 8 workaholic 
2 1 global market 2 global demand 3 global competition 4 global village 5 global warming 

6 global brand 

Reading 
13 1 He learnt that he had a very one·sided view of the world, and was even quite ignorant in his knowledge of 

the world outside the US. He also learnt a lot about China, especially the speed of China's development. 
2 To improve the quality of teadership by bridging divides between cultures 

D 1 He is the Chairman of a US house·building company. He's from Texas. 
2 It was organised by Leaders' Quest, whose aim is to improve the quality of teadership around the world by 

eKposing people to different cultures. 
3 It made him realise that his view of the world was biased and limited; it also made him more open minded. 
4 Mr Weekley's fellow participants included leaders from government, charities, business and academia in six 

countries. 
S They visited Shanghai and then Chengdu in Sichuan province over a seven·day period. 
6 Greater self·knowledge, broader awareness of other cultural perspectives and understanding of global 

interdependence 
7 He was impressed by the speed of China's development and by the motivation of entrepreneurs and 

schoolchildren. 
8 He was worried by the fact that China's one·child policy meant each child had the undivided attention of two 

parents and four grandparents, which probably makes them very self·centred. 
9 He hosted events for nearly 100 Texan businesspeople to learn about Leaders' Quest. He also went on 

another Quest to Mumbai and Bangalore. 
10The majority of business leaders surveyed said senior eKecutives needed more skills and knowledge to 

respond to trends such as climate change and emerging market challenges, but they did not th ink these 
skills were being developed effectively. 

Vocabulary 
13 1 1 well travelled (line 3) 2 knowledgeable about the world (lines 3-4) 3 open.minded (line 91) 

4 not jump to conclusions (line 92) 5 [not] take everyth ing I read in the med ia at face value (lines 93- 94) 
2 1 ... I had a pretty warped view of the world ... (lines 7-8) 

2 ... my own lack of knowledge ... (lines 67-68) 
3 ... it demonstrated how backward I was in terms of my worldly understanding ... (lines 7(}-12) 
4 ... sometimes we think the world revolves around us. (lines 73-74) 

3 1 This took me down a few notches. (lines 14-15) 
2 an eye·opener (line 54) 
3 1t humbled me ... (line 90) 
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III 1 greater self.knowledge 

2 broader awareness of other cultu ral perspectives 
3 understanding of global interdependence 
4 greater cross'cultural sensitivity 

o 1 irl 2 around 3 of 4 about 5 between 6 for 7 to 8 from; by 9 in 10 about 11 in 12 of 13 of 

Reading 
D 1 So they can have Chinese specialists 10 do business with Chinese companies that go abroad. 

2 They gain in reputation, get expe rience of different countries and lifestyles and have opportunities to pick up 
skills that are marketable in China and internationally transferable. 

3 They often find it di fficult to express themselves fully in English . 
4 In China , a ju nior employee's role is to observe and support his/her boss, whereas in the West, t hey are 

expected to speak out and give thei r views. 
III 1 His colleagues back in Chi na will be doing major deals wi thout him; and it is difficult for him to maintain his 

network in China . 
2 China's assimilation into the world economy 
3 1,700 
4 From unive rsities in the UK, Australia and the US 
5 To be able to distinguish between candidates who have language problems and those who do not have a 

good ablility to th ink. 
6 She asks the same questions in both English and Mandarin. 
7 They are good observers and can adjust their behaviour to mirror that of their Western colleagues. 
8 She is a naturally talkative person. 
9 It is different. Chinese employees are usually fa irly silent when with a superior. 

Vocabulary 
D 1 deals 2 staff 3 foresee 4 cohort 5 spell 6 t rickier 7 ult imately 8 succinctly 9 setting 

10 cues 11 mirror 12 work out 
D l c 2 e 3 d 4 a Sb 
o 1 unthinkable 2 perceptive 3 stumbli ng 4 ground· breaking 5 far-reaching 
m 1 to recruit 

2 candidate, applicant 
3 1 emerge 2 emerging 3 investment, investor 4 investment 5 rec ruitment, recruiter, recruit 

6 recruitment 7 interview, interviewer 8 interview 9 respond 10 responsive 11 observe 
12 observant 13 adjustment 14 adjusta ble 

fJ 1 values 2 beliefs 3 attitudes 4 barriers 5 dress 6 behaviour 7 directlve 8 expectations 

9 traits 10 harmony 11 abrupt 12 figure out 13 crucial/critical 14 unanimous 15 meticulous 

16 misunderstandings 17 cross-border 18 culture clashes 19 competitive advantage 20 economies of scale 

D I b 2 e 3 a 4 b Sd 6 a 7 e 8 d 9 b 10 d ll c 12 b 13 a 14 c lS d 16 a 17 d 
18 c 19 b 20 a 

Il 1 expat(riate) 2 attrition rates 3 assignment 4 postings 5 feel at home 6 uproot 7 Trail ing spouses 

8 culture shock 9 bring up 10 virtual 11 build trust 12 code of practice 13 hands·on 14 stereotypes 

15 organisat ional culture 16 multitasking 17 diverse 18 acceptance 19 perspectives 20 0pen'minded 

IJ 1c 2 a 3 d 4 b Sa 6 d 7 e 8 a 9 d lO a ll c 12 b B c 14 a 15 d 16 a 17 d 
t8 b 19 c 20 a 
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A 
abroad adj. in or to a foreign country 

abrupt ad;. seeming rude and unfriendly, especially because 
you do not waste lime in friendly conversation 

add value v. to create an increase in the value of something 
after working on it, such as after a me rger 

address (problems) v. 10 try to deal with (problems) 

adjustment n. a change that is made to something in order 
to correct or improve it 
admission n. a statement accepting that something bad is 
true, or that you have done something wrong 

agile adj. able to move quickly and easily 

agreeableness n. getting on well with other people 

alien ad;' not familiar, very strange 
align v. to organise or change something so that it has the 
r ight relationship 10 something else 

allegiance n. loyalty to a country. belief, etc. 

ally n. someone who helps and supports you. especially 
against people who are trying to cause problems for you 

amenities n.pl. things that make it comfortable or enjoyable 
to live or work somewhere 

anti-climax n. something that is not as exciting as you 
expected it to be 

antipathy n. a feeling of strong dislike towards someone or 
something 

apparent adj. seems to have happened, although i t has not 
been proved 

applicant n. a person who applies for a job 

appreciation n. the abil i ty to understand a situation and 
know why it is important or serious 

around-the·clock adj. 24 hours a day 

artefact n. an object such as a too l or decoration , especially 
one that is of cultural and historical interest 

articulate v. to use words effectively to express your ideas 

assignment n. when someone is sent to work in a particular 
place 

assimilation n. the process of becoming an accepted part of 
a group 

assume v. to believe that something is true, even though you 
cannot be certain 

assumptions n.pl. things that you think are true, even 
though you cannot be certain 

attitudes n.pl. the opinions and feelings that you usually 
have about something 

attrition rate n. the rate at which employees leave a 
company 

awareness n. knowledge or understanding of a particular 
subject, situation, or thing 

B 
base v. to have somewhere as the main place from wh ich a 
company or organisation controls its activities 

beachhead n. a strategic poSition from where you can 
advance further 

behaviour n. the way that someone acts in different 
situations 

beliefs n.pl. ideas that you believe to be true, especially 
ones that form part of a system of ideas 

best practices n.pl. good examples of how something should 
be done 

biased adj. unfairly preferring one person or group over 
another 

board member n. one of the group of people chosen by 
shareholders to cont rol a company and decide its policies 

boost v. to help something to increase or improve 

brainstorming n. a way of developing new ideas and solving 
problems in which people suggest lots of ideas and the best 
ones are chosen 

brand-new adj. new and not yet used 

breeding ground n. a place where problems can develop 
easily 

bring up v. to look after a child until he/she becomes an adult 

build a team v. to make a group work well together as a team 

build relationships v. to create a good way of working 
together 

build trust v. to crea te a belief in the honesty and goodness 
of someone 

( 

candidate n. someone who is being considered for a job 

cap v. to put a limit on something 

capabilities n.pl. natural abilities, skills or power that make 
a person or organisation able to do something, especially 
something di fficult 

carry out v. to do a part icula r piece of work, such as a survey 

cement v. to make a relationship stronger 

coax v. to gently persuade someone to do something 

code of practice n. a set of rules about how people should 
behave 

cohort n. a group of people of the same age, social class, etc. 

cold ad;. unfriendly or lacking normal human feelings such 
as sympathy, pity, humour, etc. 

collaborate v. to work wi th another person, company or 
organisat ion to achieve something 

collaboration n. the activi ty of working together with 
another person, company. etc. in order to achieve something 

collaborative adj. A collaborative project involves two or 
more people. compan ies, etc. working together in order to 
achieve something. 
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collapse v. If a company, organisation or system collapses, it 
suddenly fails or becomes too weak to continue. 

colleagues n.pl. people you work with, used especially by 
professional people or managers 

come about v. to happen, especially in a way that is not 
planned 

come across v. to make someone have a particular opinion 
of you when they meet you 

come bottom v. to be in last place in a surveyor competition 

come top v. to be in first place in a survey orcompeti tion 

common culture n. a culture shared by everyone 

common goal n. an aim or objective which everyone accepts 

competitive advantage n. an advantage that makes a 
company more able to succeed in competing with others 

concerns n.pl. things that worry you 

conclude a deal v. to reach an agreement 

conduct v. to carry out an activity or process in order to 
obtain information or prove facts 

conflicting adj. Conflicting ideas, beliefs or opinions are 
different from each other and cannot both be t rue . 

conscientiousness n. tendency to be reliable , well organ ised, 
self-disciplined and careful 

consensus n. agreement among all the people involved 

consistency n. the ability to remain the same in behaviour 
and attitudes 

controversial adj. causing strong feelings of disagreement 

convey a message v. to communicate ideas or information 

cope with v. to deal successfully with a particular situation 

core adj. most important or most basic 

corporate culture n. the attitudes or beliefs that are shared 
in a particular organisation 

criss-cross the world v. to go to many different countries 

critical adj. Something that is critical is very important 
because what happens in the future depends on it. 

cross-border adj. something that involves organisations in 
two or more countries 

cross-fertilisation n. the mixing of the ideas, customs, ete. of 
di fferent groups of people, to benefit all 

cross-functional odj. something that involves people in 
different job areas 

crucial odj. Something that is crucial is extremely important, 
because everything else depends on it. 

cues n.pl. using someone else's actions or behaviour to 
show you what you should do or how you should behave 

culinary odj. relating to cooking 

cultural barriers n.pl. see cultural differences 

cultural convergence n. when different cultures come closer 
together 

cultural differences n.pl. differences between cultures which 
can make communication and working together more difficult 

cultural divides n.pl. see cultural differences 

cultural mix n. when people from different cultures mix 
together 

cultural perspectives n.pl. the way people of a particular 
culture think about something 

cultural sensitivity n. the quality of understanding how 
people from another culture feel and being careful not to 
offend them 

culture clashes n.pl. differences between cul tu res which 
lead to misunderstandings and disagreements 

culture shock n. the feeling of being confused or anxious 
that you get when you visi t a foreign country or a place that 
is very different from the one you are used to 

customisation n. changing the way that something works so 
it is exactly what you want or need 

o 
deal n. agreement or arrangement, especially one that 
involves the sale of something 

decision-making process n. the way in which decisions are 
taken 

decisive adj. good at making decisions quickly and with 
con fidence 

deny v. to say that somet hing is not true , or that you do not 
believe something 

devise v. to invent a method of doing something 

diminish v. to make something become smaller or less 

dip their toes v. to do something for the first time or to try 
something cautiously 

direct adj. saying exactly what you mean in an honest, clear way 

directive adj. giving instructions and clear directions 

disastrous ad;' very bad or ending in fai lure 

disrupt v. to prevent a situation, event, system, ete. from 
working in the normal way 

diverse adj. very different from each other 

diversify v. to develop addit ional products or activi ties 

diversity n. the fact that very different people or things exist 
within a group or place 

domestic adj. relat ing to the country you live in, rather than 
abroad 

draw up v. to prepare a written document, such as a li st or 
contract 

drawback n. a disadvantage of a situation, product, ete. that 
makes it less attract ive 

dress n. the type of clo thes that are typica l of a part icular 
pla(e, t ime in history, etc. 

drive n. the energy and determination that makes you t ry 
hard to achieve something 

due diligence n. when a company thinking of buying another 
looks carefully at i ts accounts, as it must do by law before 
the deal can be agreed 

E 
economies of scale n.pl. the fact that as the amount of 
goods or services produced increases, the cost per unit 
decreases 

eligible od;. allowed to do something or receive something 



embrace v. to eagerly accept a new idea, opinion, religion, 
etc. 
emergence n. when something begins to be known or 
noticed 

emotional balance n. tendency to be calm, relaxed and 
secure in yoursel f 

eventually adv. after a long time, or after a lot of things have 
happened 

expatriate n. someone who has moved to a foreign country 
to live and work 

expectations n.pl. the belief that something will happen 

expertise n. special skills or knowledge in an area of work or 
study 

explicit adj. expressed in a way that is very clear and direct 

extroversion n. being confident and liking social interaction 

eye-opener n. an experience from which you learn 
someth ing su rprising or new 

F 
face issues v. 10 deal with problems 

face·to-face adj. involving two people who are together in 
the same place 

far-reaching adj. having a great innuence or effect 

feel at home v. 10 feel relaxed and comfortable in a particular 
place or situation 

figure out v. to understand something or to solve a problem 

fine line n. If there is a fine line between two things, Ihey are 
almost the same as each other. 

fix targets v_ 10 give people something to aim at 

flexible adj. able to make changes or deal with a situation 
that is changing 

focus on processes v. to concentrate on the step-by·step 
way of doing something 

force-fit v. to make something be the right size to go 
somewhere 
foresee v_ to think or know that something is going to 
happen in the fu ture ; to predict 

formal odj. suitable for serious situations or occasions 

fresh adj. having just finished your education or training, 
and not having a lot of experience 

frivolous odj. lacking any real purpose; not serious or 
sensible 

fulfil aims v. to reach a target or goal that has been set 

G 
gain experience v. to learn more about a job over a period of 
time 
geographically dispersed adj_ working in different countries, 
often far apart 

get at v. to try to suggest something without saying it 
direclly 

get through v. to succeed in making someone understand 
something, especially when this is difficult 

GlOSSA.~Y 

global competition n_ competition between companies fror!' 
different countries 

global demand n. total demand from all over the world 

global economy n. the economy of the world seen as a 
whole 

global footprint n. having offices and activities in many parts 
of the world 

global interdepend ence n. the degree to which countries 
around the world are connected and need each other 

global team n. a team of people based in different countries 
around the world 

goodwill n. a feeling of wanting to be friendly and helpful to 
someone 

ground·breaking adj. Ground-breaking work involves 
making new discoveries, using new methods, etc. 

guilt n. the fact that you have broken an official law or 
mora l rule 

H 

hands-off adj. not telling the people you are in charge of 
exactly what to do, but letting them make their own decisions 

hands-on adj. doing something yourself rather than just 
talking about it or telling other people to do it 

harmonious adj. combining well with each other 

harmony n. a situation in which people live or work together 
without disagreeing with each other 

head-on adv. If someone deals with a problem head-on, 
they do not Iry to avoid it, but deal with it in a direct and 
determined way. 

heighten v. If something heightens a feeting or emotion, or 
if a feeling or emotion heightens, it becomes stronger or 
increases. 

hierarchical adj. an organisation or structure in which the 
staff are organised in levels and the people at one level have 
authority over those below them 

high· flyer n. someone in a company who is talented and 
who will be promoted quickly through the organisation 

hire v. to agree to give someone a job 

home town n. the place where you were born and spent your 
childhood 

hop v. to move somewhere quickly or suddenly 

hub n. a city or country where there is a lot of business 
activity because it is central in relation to other places, there 
are good communications, etc. 

humble adj. not proud and not thinking you are better than 
others 

hurdle n. a problem or difficulty that you must deal with 
before you can achieve something 

idiosyncrasies n.pl. unusual or strange ways of doing things 

immerse v. 10 become completely involved in an activity 

implement v. to take action or make changes that you have 
offiCially decided should happen 
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implicit adj. suggested or understood without being stated 
directly 

incentive n. something which is used to encourage people 
to do something, especially to make them work harder or 
produce more 

incorporate v. to include or add something to a group, 
system, plan, ete. 

indirect odj. not saying something in a clear, definite way 

informal adj. relaxed and friendly without being restricted by 
rules of correct behaviour 

integration n. the combining of two or more organisations, 
activities, ele. so that they become more effective, make 
better profits, etc. 

interaction n. the activity of talking to other people, working 
together with them, ete. 

interpersonal adj. relating to relationships between people 

inundated adj. receiving so much of something that you 
cannot easi ly deal with it all 

isolated adj. feeling alone and unhappy. with no friends 

joint venture n. a business activity in which two or more 
companies have invested together 

jump on the bandwagon v. to follow an idea or activity that 
suddenly becomes very popular 

jump to conclusions v. to make a decision about something 
before you have all the facts 

K 
kick off v. If you kick off a discussion, meeting, event, ete., 
you start it. 

knowledgeable odj. knowing a lot 

kudos n. the state of being admired and respected for being 
important or for doing something imporlant 

l 
lead-In time n. the time needed for preparation 

leading odj. best, most important, most successful 

learning curve n. the rate at which you learn a new skill 

legal action n. the act of using the legal system to settle a 
disagreement. etc. 

leveraging n. getting as much advantage or profit as 
possible from something 

lifeblood n. the thing that keeps something strong and 
healthy and allows it to continue successfully 

likelihood n. the degree to which something can reasonably 
be expected to happen 

link v. to connect two things together 

local sensitivities n.pl. the way people in a specific place 
feel about something 

localise n. to organise a business or industry so that things 
happen at a local level rather than a national one 

M 
malfunction n. a fault in the way a machine works 

management style n. the way in which an organisation is run 
by its top managers 

market saturation n. when everyone in a particular market 
has already bought the product a company offers 

master the basics v. to understand and learn the most 
important aspects or principles of something 

meet with resistance v. to be in a situation where people 
refuse to do what you want them 10 do 

meticulous adj. very careful about small details, always 
making sure that everything is done correctly 

mirror v. to match the qualities or features of someone else 

miserable adj. extremely unhappy, for example because you 
feel lonely 

mishandled adj. when a si tuation is dealt with badly. 
because of a lack of skill or care 

mishandled integration n. when a merger between two 
organisations is badly hand led 

misjudgement n. forming a wrong opin ion about a person or 
a situation 

mismanage v. to manage something badly 

mismatch n. a combination of things or people that do not 
work well together or are not suitable for each other 

misunderstanding n. a problem caused by not 
understanding someone or something correctly 

mitigate v. to make a situation or the effects of something 
less harmful or serious 

model corporate citizen n. when a company shows itself 10 
be a good member of the society in which it operales 

morale n. the level of confidence and positive feelings 
among a group of people who work together 

move n. going to live or work in a different place 

multitask v. to do several things at the same time 

mutual trust n. when two or more people or groups have 
confidence in each other 

N 
niche n. a job or activity that is very sui table for you 

non-caring adj. not concerned about other people 

norms n.pl. standards of behaviour that are accepted in a 
particular society 

o 
obstruct v. to prevent something from happening, by making 
it difficult 

offsprlng n. someone's chi ld or children - often used 
humorously 

on target adj. working well towards what you are trying to 
achieve 

open expression n. speaking freely and saying what you 
really think in a discussion 

open-minded adj. willing to consider and accept other 
people's ideas and opinions 



openness to new experiences n. bein g ready and prepared 
to try new things 

operate v. to do business On a particular country) 

organisational culture n. the attitudes and beliefs sha red by 
everyone who works in a particular organisation 

overall adj. considering or including everything 

overseas adv. to. in, or from a foreign country 

p 

peer n. someone who is the same age or has the same job, 
social posi tion, etc. as the person you are talking about 

perceptive adj. Someone who is perceptive notices things 
quickly and understands situations, people's fee lings, ete. 
well. 

peripatetic adj. travelling from place to place, especially in 
order to do your job 

perspective n. a way of thinking about or looking at 
something 

pitfall n. a problem or difficulty that is likely to happen in a 
particular job, course of action or activity 

play to your strengths v. to concentrate on the things which 
you are good at 

pose v. to ask a question, especially one that needs to be 
carefully thought about 

position yourself v. to put yoursel f in the right place (for 
future opportunities) 

post n. a job, especially an important or well'paid one 

posting n. an occasion when an employee is sent to another 
country by his/her employer to do a particular job 

post-merger performance n. how two companies perform 
after a merger 

pre-programmed adj. given a set of instructions to act in a 
certain way in the future 

prerequisite n. something that is necessary before 
something else can happen or be done 

produce a return v. 10 get profit or income from time or 
money invested 

promising adj. showing signs of being successful or good in 
the future 

public knowledge n. something that is known by everyone 

public opinion n. the opinions or beliefs that ordinary people 
have about a particular subject 

put in v. to spend time or effort doing something 

• 
raise v. to bring up (a child) 

rank v. to decide the position of something in a list in order 
of quality or importance 

ranking n. the position of something or someone in a list 
that has been arranged in order of quality or imporl ance 

rebuild v. to improve a situation so that it is as good as it 
was in the past 

recover your investment v. 10 get back money or another 
result according to what you have spent 

recruit v. to find new people to work for .­
a job, ele. 

redemption n. being forgiven for having dO:"E s.:r 
reduce costs v. to spend less money on runn;:'! 

relocate v. If a company or worker relocates o' 
he/she moves to a different place. 

relocation company n. a company that specialises 
e)(ecutives and their families move to live and work 
another country 

remorse n. a strong feeling of being sorry that you ha\ e ::?' 

something very bad 

repair v. to try to remove the damage a mistake or wrong 
action has caused 

replicate v. to do or make something again in the same way 
as before 

repugnant adj. very unpleasant and offensive 

reputation n. the opinion people have about how good or 
bad someone or something is 

resentment n. a feeling of anger because something has 
happened that you think is unfair 

responsibility n. blame for something bad that has 
happened 

retain v. to keep someone or something, such as staff. 
customers, etc. 

rigid adj. Rigid methods, systems, etc. are very strict and 
difficult to change. 

ritual purification n. showing in a very public way that you are 
sorry for past actions and seek society's forgiveness 

rising stars n.pl. people in an organisation who are talented 
and are likely to reach high pOSitions 

rotate v. If people rotate jobs. they do the jobs for a fixed 
period of time, one after the other. 

5 
second v. to send an employee to work for another 
organisation for a period of time 

secondment n. arranging for an employee to work for 
another organisation for a period of time 

self-knowledge n. an understanding of your own character 
and behaviour 

set out v. to write about something, such as a group of facts, 
ideas or reasons, in an organised way 

set targets v. to give people something to aim al 

setting n. the place where something is or where something 
happens; the general environment 

settle v. to go to live permanently in a particular place 

shift v. to move something from one place to another 

slack n. extra time or resources in a project, which can be 
used if needed 

small-scale adj. involving only a small number of things or a 
small area 

social responsibility n. the duties and role a company has 
towards society in general 
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sovereignty n. the right to rule a country 

spell n. a short period of time 

spouse n. a husband or wife 

spread you r wings v. to start activities in different areas or 
parts of the world 

staff v. to provide the workers for an organisation 

stakeholder n. a person or group that is involved in and can 
be affected by a particular organisation. e.g. em ployees. 
shareholders 

stand out v. to be much better than other similar people or 
things 

state·of·the-art adj. the most modern and recently 
developed methods, materials or knowledge 

stereotype n. a belief or idea (often unfair or untrue) of what 
a particular type of person or thing is like 

stumble v. to stop or make a mistake when you are speaking 

subordinate n. someone less important or powerful than 
someone else; a more junior person 

succinctly adv. clearly expressed in a few words 

suffer v. to experience something very unpleasant 

superiority n. an attitude that shows you think you are 
better than other people 
support v. to show you agree with a person or group of 
people, or their ideas, plans, etc. 

swift ad;. quick, fast 

T 
tackle v. to deal with a problem 

tactics n.pl. a method or plan to achieve something 

take at face value v. to accept something wi thout thinking if 
it is true or not 

take someone down a few notches v. to make someone feel 
a bit less confident about him or herself 

target v. to aim products at a particular area or group of people 

team charter n. an agreement or contract by all members of 
a team on how they will work together 

t eamwork n. the ability of a group of people to work well 
together 

tenure n. the period of time when someone has an important 
job or position 

thrive v. to become very successful 

tight timeframe n. when the time available to do something 
is very limited 

top v. to be higher than all the others 

tough ad;. difficult to do or deal with 

traditions n.pl. beliefs, customs or ways of doing something 
that have existed for a long time, or these beliefs, customs, 
ete. in general 

trailing spouse n. wife, husband or partner who 
accompanies an executive on a foreign assignment 

trait n. a particular quality in someone's cha racter 

transparency n. when rules, methods, or business dealings 
are clear and people can see that they are fair and honest 

tricky ad;' difficult to do or difficult to deal with 

turnaround n. a situation in which something changes from 
bad to good 

U 
ultimately adv. finally, after everything else has been done 
or considered 

unanimous adj. A unanimous decision or statement is one 
that everyone agrees with. 

underestimate v. to think that something is smalle r or less 
difficult than it really is 

undermine v. to gradually make someone or something less 
strong or effective 

unique selling point n. a feature of a product or service 
that makes it different from all others (a[so unique selling 
proposition) 
unpredictable ad;' changing a lot so it is impossible to know 
what will happen 

unthinkable ad;. something that is impossible to accept or 
imagine 

uproot v. to force someone to leave the place where they live 

V 

values n.pl. the principles and beliefs that influence the 
behaviour and way of life of a particular group or community 

vendor n. a company or person that sells something; also 
known as supplier in a business conted 

virtual team n. a team that is based in different locations, 
usually different countries. who communicate mainly by 
phone, conference caUs, e·mails. etc. 

vital adj. e)!.tremety important and necessary 

voice v. to express your feelings or thoughts 

W 
weaken v. to make something less powerful or successfu l 

well·travelled ad;. a person who has travelled to many 
countries 

well·proven ad;. something that has been shown to be 
effective before 

wide awake adj. not sleeping and very ale rt 

work experience n. a short period of time during which a 
young person works for a company in order to learn about a 
job and about working life in general 

work out v. to find an answer to a problem or a way of 
dealing with a situation 

work permit n. an official document that allows someone to 
work in another country, usually for a specific length of time 

work placement n. when a student spends lime in an 
organisation to gain work experience 

work styles n.pl. the ways in which people work in an 
organisation 

workforce n. all the people who work in a particular count ry, 
industry or factory 

workload n. the amount of work that a person or 
organisation has to do 

workplace n. the room or building where you work 



e recommend the Market Leader specialist se ries fo r use with 

--e Market Leader 3rd Edition. 

-:,es in the series include : 

'..ar'<.eling 
~ - 8 1 4082 20078 

-_man Resources 
:"'8! 4082 2004 7 

Accounting and Finance 
978140822002 3 

Logistics Management 
978 1 4082 2006 I 

Business Law 
978 I 4082 2005 4 

Working Across Cultures 
978 1 4082 2003 0 

"! zs,: ~~c -_-e " 'arkef Leader Business 
~::-..& _:scqe ~~. 
~ xj_ce: 

and Us.age 
978 I 4082 2006 5 

• 

l. III 

Esseo !JaIl BuSiness 
G~a.'T!'T\ar and Us.age 
9~S: 4082 2001 6 

Visit the new Vocabulary Trainer 

for ext ra practice of key vocabulary from 

the Course Book. 

~~, 

TP. ... J N,R 

www.marketleader.vocabtrainer.net 



Working Across Cultures is one of a range of new specialist 
titles designed for use on its own or with the Market Leader 

series. Ideal for students who need to learn the language of 
more specialised areas of business Engl ish, the book focuses 
on the reading skills and vocabulary development required for 
Working Across Cultures. 

It includes: 

• authentic reading texts from the Financial TimesCl 

and other sources 

• a glossary of specialised language 

• two 'Check Tests' designed to help assess progress 

Other titles in this series include: 

• Accounting and Finance 

• Business Law 

• Marketing 

• Logistics Management 

• Human Resources 

For more information on the Market l eader series go to: 
www.market-leader.net 

• 


	IMG_0001
	IMG_0002
	IMG_0003
	IMG_0004
	IMG_0005
	IMG_0006
	IMG_0007
	IMG_0008
	IMG_0009
	IMG_0010
	IMG_0011
	IMG_0012
	IMG_0013
	IMG_0014
	IMG_0015
	IMG_0016
	IMG_0017
	IMG_0018
	IMG_0019
	IMG_0020
	IMG_0021
	IMG_0022
	IMG_0023
	IMG_0024
	IMG_0025
	IMG_0026
	IMG_0027
	IMG_0028
	IMG_0029
	IMG_0030
	IMG_0031
	IMG_0001
	IMG_0002
	IMG_0003
	IMG_0004
	IMG_0005
	IMG_0006
	IMG_0007
	IMG_0008
	IMG_0009
	IMG_0010
	IMG_0011
	IMG_0012
	IMG_0013
	IMG_0014
	IMG_0015
	IMG_0016
	IMG_0017
	IMG_0018
	IMG_0019
	IMG_0020
	IMG_0021
	IMG_0022
	IMG_0023
	IMG_0024
	IMG_0025
	IMG_0026
	IMG_0027
	IMG_0028
	IMG_0029
	IMG_0030
	IMG_0031
	IMG_0032
	IMG_0033
	IMG_0034
	IMG_0035
	IMG_0036
	IMG_0037
	IMG_0038
	IMG_0039
	IMG_0040
	IMG_0041
	IMG_0042
	IMG_0043
	IMG_0044
	IMG_0045
	IMG_0046
	IMG_0047
	IMG_0048
	IMG_0049
	IMG_0050
	IMG_0051
	IMG_0052
	IMG_0053
	IMG_0054
	IMG_0055
	IMG_0056
	IMG_0057
	IMG_0058
	IMG_0059
	IMG_0060
	IMG_0061
	IMG_0062
	IMG_0063
	IMG_0064
	IMG_0065
	IMG_0066
	IMG_0067
	IMG_0068



